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____________________________________________________________________________
Stoldal:
Morning, everybody.  It's a beautiful day in Carson City.  One-lane traffic over (inaudible).  But we're all here, safe and sound.  I would like to call the committee to order for September 6, 2019, Nevada (inaudible) for our Board of Museums and History (inaudible).  Please call roll.

Brown:
Bob Stoldal?
Stoldal:
Here.
Brown:
Bryan Allison?
Allison:
Here.

Brown:
Alicia Barber?
Barber:
Here.

Brown:
Sarah Cowie?
Cowie:
Here.

Brown:
Doris Dwyer?
Dwyer:
Here.

Brown:
Mercedes De La Garza.  E'Sha Hoferer?  Daniel Markoff?

Markoff:
Here.

Brown:
Okay.  Bob O?  Robert Ostrovsky?  Not yet.  Jan Petersen?
Petersen:
Here.

Brown:
Seth Schorr?

Schorr:
Here.

Brown:
Anthony Timmons?

Timmons:
Here.

Brown:
We have a quorum.

Stoldal:
And (inaudible) does it need (inaudible) information?

Brown:
That's (inaudible).
Stoldal:
That Dan Markoff was (inaudible) Nevada this morning and--

Male:
(inaudible)
Stoldal:
--had a little power trouble with his airplane, and turned around and went home.  So he'll be with us (inaudible) cell phone (inaudible).
Female:
(inaudible)
Male:
Yeah.

Stoldal:
Dan, we're glad that you're here.

Markoff:
Well, so am I. 
Female:
(inaudible) here.

Male:
Yeah.
Stoldal:
Has this meeting been formally posted?

Brown:
It has. 
Stoldal:
And we do have a quorum.
Brown:
Yes.

Stoldal:
Item number three, board announcements and meeting logistics.  Sarah and Bob were reappointed by the governor the last (inaudible) last month--last month (inaudible).

Female:
(inaudible)
Stoldal:
Any other announcements (inaudible) for logistics or announcements at this point?  Yes, we'd like to announce (inaudible) who's our (inaudible) 72 and 24.
Male:
(inaudible)
Stoldal:
Ninety-six.  (inaudible) hours ago she became the director of the Indian (inaudible).

Female:
Thank you, sir.
Stoldal:
There's a lot of wonderful projects ahead, including (inaudible).
Barton:
Under other logistics--this is Peter Barton, for the record--I would remind everyone to carefully identify themselves before you speak, each and every time.  You know the struggles we have with our transcription service is we get the transcriptions back with--saying "female voice," "male voice," and that's not a proper name.  So we'd like to ensure that we get on the record the appropriate attribution to who's speaking.


Nevada State Museum has coin-press demonstrations today, so I encourage everyone during break to go on down and visit the coin press.  And (inaudible) they are today, Myron--it's the seated  Liberty half-dollar--

Freedman:
Yes, sir.

Barton:
--and the 1870 replica, which is a very popular medallion that first went into production on August 1st in a wonderful celebration that was held here in the evening.  It's limited to 3,000 pieces, so your chance to own a piece of Carson City history, and I certainly encourage you to come down today, look at--see the coin press in operation, and if you're so inclined you can walk on over to the museum store and they can make it possible for you to take a piece of that history home.
Male:
Yes.

Barton:
So that's all I have for the moment, Mr. Chairman.

Stoldal:
That would be (inaudible) history here.

Barton:
True (inaudible) they'll need a piece of the (inaudible) here.
Stoldal:
Item number four is public comment.  Public comment is welcome by the board.  A period of public comment will be allowed after discussion of each action item on the agenda, but before voting on the item.  Because of time considerations, the period for public comment by each speaker may be limited to three minutes. That will be at the discretion of the chair, and speakers are urged to avoid repetition of comments made by previous speakers.  Would anybody like to speak at this point?  Please.
Williams:
Where do you want me?
Stoldal:
(inaudible) here.
Williams:
Sorry--or I can just project.
Stoldal:
(inaudible)
Female:
(inaudible) 

Williams:
For the record, Marla McDade Williams with Strategies 360. And I notice on your agenda that you have just a short presentation, or at least you have it listed, for the state (inaudible) preservation office and the preservation plan, and just wanted to acknowledge Ms. Palmer.  She did provide a draft.  You know, our concern would always be the extent--
Markoff:
(inaudible)

(laughter)
Williams:
The extent of tribal involvement in this.  And so we hope that as things move forward there's recognition of how tribes were involved in the plan.  So thank you.
Female:
Thanks.

Stoldal:
And we will have a little more discussion on the preservation plan.  At least the draft as it stands now.  A copy was sent to each member of the (inaudible) commission as well.  Any further public comment?  Seeing none, let's go to item number five, which is the acceptance of the minutes for possible action.  It was one meeting over a two-day period, so we should probably vote on that together, or--

Female:
Whatever you prefer.

Stoldal:
Okay.  So let's go ahead (inaudible) one meeting over a two-day period.  I would hope we would take a look physically at the minutes, if you haven't.  And this is how we have been doing it for the last (inaudible)--

Female:
Bless you.

Male:
Bless you.

Stoldal:
--years at least, where it is simply just (inaudible) the highlights of the meeting.  It's not verbatim or any particular comments.  I went back and looked at these minutes for some specifics out of it and was--I'm satisfied with--I did find what I was looking for.  The discussion (inaudible) discussion.  But (inaudible) we have a--the reason I had to take a look at it, we've got a contract coming up later to a vote on the three-year deal, to do it the same way we're doing it.


So this is an item, item five, acceptance of the minutes for possible action.  We can take A and B together.  Do we have any comments on the minutes themselves?  Please.

Dwyer:
On the minutes for the first day, the 17th, items seven and eight, I think number seven, what should be the National Register of Historic Places?

Female:
Correct.

Female:
Yeah, because (inaudible) as an estate, and that was in A.

Female:
Oh.
Female:
So I think one of them should be national (inaudible).
Female:
Yes.

Female:
See, I actually did read them.  
Stoldal:
Any further comments?  Just for the record, those (inaudible) we could hear you.  You (inaudible) for coffee.
Markoff:
My wife just brought me some.
de la Garza:
Move to approve with amendments to seven and eight.
Stoldal:
We have a motion to approve with the amendment.  Do we have a second?

Schorr:
Second, (sounds like) Seth Schorr.
Stoldal:
(inaudible) we have a second (inaudible) discussion. General public, those on the phone?  Hearing none, all those in favor, say, "Aye."

Male:
Aye.
Male:
Aye.
Female:
Aye.
Stoldal:
Those opposed?  (sounds like) It appears unanimous, with the chair voting in favor of item five, both A and B.  Next one is item six, calendar for our next meeting.  There's two items.  A, the meeting in Las Vegas, December the 5th and 6th.  Any further discussion on that (inaudible) without any action?  Hearing none, let's move on to item B, March determination.  I would recommend that we hold it at the Nevada Historical Society.  It would be our last meeting there before they close the building next month. (inaudible)
Markoff:
So if I heard right, we're going to have our meeting in Reno?

Stoldal:
On March the 20th--or March of 2020.  We need to determine exact (inaudible) location.  I was offering the historical society.  So anybody have a date (inaudible) week where there's no conflicts?

Markoff:
Well, Dan Markoff here.  March 20th is my birthday.
Stoldal:
Well--

Female:
We can have cake for it.

Stoldal:
--nothing wrong with that.

Markoff:
Hey, I like to still be having them. (laughs)
Stoldal:
Well, this is March of '20--March of next year, not necessarily March the 20th.  We're looking for--it would be a one-day meeting, would it be, or a two-day meeting?  One-day meeting.

Barber:
Alicia Barber--I have (inaudible) the first two weeks.

Stoldal:
Okay.  That date is--or--

Barber:
Either the 6th or the 13th are the Fridays.
Bradley:
Sarah Bradley, for the record. I'm requesting the 13th (inaudible).
Stoldal:
All right, we're looking at March 13th, 2020, at the Nevada Historical Society.

Male:
(inaudible)
Garza:
Mercedes de la Garza--the 6th is the only one I can attend for the entire month of March.  Spring break for Washoe County school district is the last two--the week of 16th and 23rd is spring break.  And the 20th and the 27th.

Female:
It's possible I could make the 6th.  It's just

Female:
With--

Female:
So that means you could go, then.

Dwyer:
Doris Dwyer, for the record.  When is this spring break that you (inaudible) it's later, isn't it? 

Garza:
I don't remember (inaudible).

Dwyer:
Does it matter?  I mean, does it affect your--

Female:
Okay.  I'm (inaudible)
Dwyer:
If anybody else (inaudible).
Female:
No (inaudible).

(all talking at once)
Stoldal:
(inaudible) March the 6th at the historical society with--we'll be in Reno (inaudible).
Female:
Should it be a--not necessarily a Friday?  I mean, is a Thursday better, or--

Stoldal:
Well, are there any other days in March that you'd be able to attend?
Female:
I can attend any time the week of the 9th, except for--I cannot undo some meetings and travel--

Stoldal:
Sure. 
Female:
--on that Friday the 13th.  I think the 6th should be fine, especially since it's in Reno.  I might be able to sneak in.

Stoldal:
We always meet on the 5th.
Female:
The 5th and the 6th.

Stoldal:
(inaudible) do the 5th or the 6th?

Female:
I mean, if you want me there (inaudible) not that I'm very important because I'll (inaudible).  But the first and second Fridays are generally not working for me.
Stoldal:
Okay.

Female:
Just because I have boards that they meet every first Friday or every second Friday.  They did meet today, so I'm here because of the holiday.
Female:
Should we try the 5th, then?

Female:
So--

Female:
Thursday?

Female:
So my flight goes out of here--out of Reno--at 2:00, so I could come to the meeting, but I'd have to leave.  So--on the 13th.

Female:
Oh, the 13th. 
Stoldal:
This is going to sound terrible, but I'm going to count the board before I count the AG.

Female:
No, no, I know.  I just wanted to let you know I'd have to have someone cover for me, and that's fine.

Stoldal:
So how many of the board members can be here on--

Bradley:
Oh, Sarah Bradley, sorry, for the record.
Male:
(inaudible) for the record.
Stoldal:
How many people could be here--board members could be here on Friday, March the 6th, at the historical society? 

Markoff:
Dan Markoff can.

Stoldal:
All right, I'll look for a motion.

Male:
(inaudible)
Female:
(inaudible)
Petersen:
Jan Petersen, for the record. 
Stoldal:
And we have a second from Dan Markoff, is that correct? 
Markoff:
Well, he actually had the motion, but I'll second it.
Female:
I'll do either.
Stoldal:
All right, we have a motion and we have a second to meet on March the 6th at the Nevada Historical Society.  Further comment?  General public, those on the phone?  All those in favor, say "Aye.
Male:
Aye.

Female:
Aye.
Stoldal:
Those opposed?  Motion carried unanimously, again, with the chair voting in favor.  Thank you all for the adjustments.  Move on to item number seven--nominations to the national and state registers of historic places.  There is nothing listed for either 7A or 7B.  We'll move on to staff reports.  Item A, Department of Tourism and Cultural Affairs, Brenda.

Barton:
For the record, Peter Barton.  I anticipated she would be with us this morning.  I don't see her.

Stoldal:
All right, we can move that item (inaudible).

Barton:
Her report is in the--her report is included in the--

Female:
Whatever you'd like to do.  Do you want to wait and call it again, or do you want to read the report, or (inaudible)--

Stoldal:
Well, you'll read the report, which I presume you already have done.  So I'd like to hold off a little while and see if she's going to come, if we have any questions.  So let's just move on to item 8B, State Historic Preservation Office, Rebecca Palmer.  Item one is the 2020-2028 draft of the Nevada preservation plan, which is this document in draft form.  It should be on either (inaudible) in your packet, or (inaudible).
Palmer:
No, it was sent later.

Male:
No it's (inaudible) email.
Stoldal:
It was emailed out.  So Rebecca?
Palmer:
Oh, this is Rebecca Palmer, for the record.  I did pass hard copies of the plans well around the table to each board member this morning.  It did go out electronically earlier.  What this is is just the text of the body of the plan.  It is not--it doesn't contain appendices, it isn't pretty, it doesn't have beautiful pictures, it is just the text.  The point of--and I do have copies for the public too, if any members of the public would like a copy. 


It is your opportunity to take an initial look at what we're putting in the body of the document.  This was also sent to our National Park Service reviewer to make sure that we have incorporated everything that he needs to see in the main body of the text.  We are asking for comments by September the 20th, but we'll take them up until the end of the month.  Our plan is somewhere around the first week of October we will send this out to the public.  We held six public meetings around the state in which we had a variety of members of the public attend.


We had federal agency representatives, we had industry representatives, we had tribal members, we had everybody who wanted to attend the public meetings.  And at those public meetings we discussed the goals and objectives, and how to accomplish those goals.  So those goals, objectives, and tasks are reflected in this document, in the back.  So thoughts on those would be greatly appreciated as well.


Like I said, it will go out to the public on the first or second week of October.  I'm aiming for the first week in October.  But it's graphically dense.  So what we're planning on doing is printing a modest amount of hard copies, and most of the individuals in our two online surveys asked for an electronic version, or a link to an electronic version.


So that's going to be our preferred method of distributing it to the public.  Because it is so dense, we're going to have to figure out a way to allow people to download it.
Stoldal:
Could we take a comment?  Why does it have to be so dense?  Is it because the information, the graphs and the charts are there, or because we want to make it look pretty?  The reason I say that is more and more reports that I'm getting, the density is being reduced substantially because the costs and the final changes, et cetera, et cetera.  Why is--is it dense because we want to put (inaudible) or dense because there's important information that needs to be (inaudible)?
Palmer:
Both.  It's graphically dense, as far as it's a large file.
Stoldal:
Okay.

Palmer:
And we felt that that would be more accessible to the public, if the text were, as we showed in the layout, more easily read, and with pictures that show call-outs and our success stories from the last preservation plan.  So that was our decision to make.  We may cut down on those numbers, just because it will make the file very large.  Secondly, we are required to have a great deal of information contained in it, because it is supposed to guide preservation efforts on all lands within the state of Nevada for the next eight years. 

So it has a lot of functions, and because of those numerous functions it has a lot of information contained within it.  So we tried to cut down the amount of text, to really boil it down.  But there are some things we must, must have in there.  So we'll try to make it as easily accessible as possible, and try to see if we can get the file size down to something reasonable in the end.


Once it's out to the public, I'm going to make the offer to any organizations, members of the public, who have an interest in a presentation, I will go out and present for whoever asks.  When I sent the notice of public meetings out, I sent a specific and a unique email to each tribal chair and tribal government, telling them that we were having a public meeting, and if they wanted me to come just to their tribal meetings, I would do that.  And I make that offer again.

If there's a tribal government that would like to have a presentation for them, I would be more than happy to travel and do that.  And so as I send these out, we are sending them out to every preservation organization, every member of the public who participated in our survey.  There'll be a press release, and I make the offer of anyone who would like a presentation to a specific organization, I can do that.
Stoldal:
After the October 30th final deadline, at the end of October, I think, is--

Palmer:
Right, then we'll close the comment period and take all the comments into account.  By law, we're supposed to have a final over to the parks service by November 15th.  They have one reviewer and one planner at the parks service, and he's expecting 15 preservation plans to come in by the 15th.

Male:
Wow.
Palmer:
So from 15 different states and territories, he's expecting them by that exact same date.  So he has indicated that he's willing to give us an extension if we need it, because he is going to need an extension too, because he has a--they all--

Female:
He's going to need it too (inaudible).

Palmer:
Right, they all have to be done by the end of the year, and ready for implementation on January 1st.  So he will be inundated by plans, and so he's willing to give extensions for that deadline, the November 5th deadline, and the deadline for final implementation of January 1st.  So we may get an extension on that.
Stoldal:
(inaudible) was your goal, your parks goal?

Palmer:
My goal is still get him a final by November 15th.
Stoldal:
(inaudible) this process as you (inaudible) you wouldn't say (inaudible) you missed all the work, or does he correct, change (inaudible)--

Palmer:
He is looking for substantive deficiencies, places where we did not address the elements that are required by law.  We have checked that twice; we know we haven't.  But that's his job, so he's going to check for those things.
Stoldal:
Further comments or questions?  (inaudible) from the general public?

Montooth:
Yes, please.  I'm Stacey Montooth with the Nevada Indian Commission.  Can you clarify--you have already sent out an invitation to all the Nevada tribes' chairs, offering to do the presentation?  Or that's forthcoming?

Palmer:
That's forthcoming. 

Montooth:
Okay.  And can you extrapolate what timeframe do you see that happening, if an invitation is extended?

Palmer:
I would expect that there would be presentations in the month of October. 

Montooth:
October.  Thank you.
Palmer:
So somewhere between the 1st of October and the end of October, if there was interest in a presentation I'd be happy to do that. 

Montooth:
Okay.  Thank you.
Stoldal:
Just a quick reminder to this board--in essence, we're two boards.  We're also the Nevada State Review Board.  Several of our members are under federal law and also under state law as specific categories that they're appointed to.  And the second, we are (inaudible) board required, but it's certainly under the USC 300318.  We've got board duties, although the fourth one is the ever-popular "perform other duties as may be appropriate."


But the other three, including the National Register nominations, and the second one, review and provide advice for the state comprehensive statewide historic preservation plan.  So (inaudible) us review the plan.  It's good reading.  There's some opportunities in there to provide information to Rebecca and her chief from the (inaudible).  It's a solid plan.  There's some suggestions that I think we can expand on that.  But I think we should do (inaudible).


So that's the second board that we--we do have--I don't think anybody's going to be terminated from this board if they don't respond, but I think we're all interested in providing our thoughts on historic preservation around the state.  So we (inaudible) the opportunity to have two, one by the 20th of this month, or the 24th (inaudible) and the second one, the quote, "final draft" comes out, there's another 30-day period starting in October that ends on October 31st, the state birthday, which is appropriate.  So please take that opportunity.  Rebecca, anything else on that?

Palmer:
Thank you, sir.  No, but I did want to provide one comment.  Throughout this process, in every one of my board reports, I've kept you informed on how we're reaching out to the public, where meetings have been held, what we intend to do to ensure that there's sufficient comment from all representatives of the public.  However, one of your responsibilities under state statute is to provide a guidance on policy and development. 


So if at any point in time you feel we haven't reached out enough or we missed some opportunity that we could have taken to reach out to the public, by all means, please send us that.  Because we do this every eight years.  We started in 2017 for this plan, so we'll--I would imagine my successor will probably start this process over again, you know, somewhere around 2024.  So if something didn't work, we want to make sure that the next go-round, the next time we have a plan, that we do whatever we need to do to make sure that comments are received.

Female:
Thanks.

Palmer:
Thank you.

Stoldal:
Any of the (inaudible) report within your packet.  Any other questions for Rebecca?  How are we doing on finding a replacement (inaudible)?  Or not a replacement, but somebody that will fill that role?

Palmer:
For the record, this is Rebecca Palmer.  No one will be able to replace Jim, to be frank.  He was an excellent writer, he still is.  He's an excellent writer, he's an excellent researcher, and--but his heart was at his hometown of Ft. Collins, Colorado, so that's where he is now.  During this last legislative session we got two new programs that we had not anticipated, nor did we have any people to run.


So we now have a historic sites passport program and a technical advisory network that we didn't anticipate receiving.  So this has caused me and my staff to reorganize the entire agency.  So I've taken Jim--the opportunity of having a vacant position and--or actually two vacant positions--and we're restructuring Jim's position.  The individual that we hire will be a grade higher than Jim's current position, but that individual will be responsible for running the two new programs and our grant program.


So it's a lot more work, but I think in the end it's going to work out.  I need to get those MPD '19s through the budget office and personnel first before I can do anything to hire a new person.  We are making--the MPD '19s are making their way through the process, but that's slow.  We were able to make a pretty strong case that the reason we didn't put it in our budget, which just started, was because we didn't know we were going to get them. 


And so I think we made a pretty strong case to personnel, because that would be their first question--why didn't you put this in your budget.  Because I didn't know they weren't going to happen.  So I think we've made a pretty good case, but it will take some time.  As I said in my report, by December we should have someone in that position.  That will be important, because we now have two other underrepresented community grants from the National Parks Service that we have to administer.


The first one is African-Americans, which we had been granted when Jim was here, and that started.  We have an historic context of outline from the contractor, and we're working on progress on the African-Americans in Nevada, focusing on civil rights era.  The second grant, which we just got in August, was for women's suffrage.  And so we are working closely with the Nevada Commission on Women.  Again, we just got that grant, so that individual, whoever takes Jim's place, will manage those two grants as well.

Stoldal:
Do you expect a slowdown in the number of nominations?
Palmer:
For the record, this is Rebecca Palmer.  Yes, there will be a necessary slowdown in the number of nominations.  I can't expect an individual to manage eight programs and produce the numbers of nominations that Jim was producing.  It just--it isn't reasonable to expect that.  We'll of course take nominations as they come in through the door, and help people prepare them.  We are required by the terms of our federal grant to produce one a year.  So we will definitely--one nomination a year.  So we will definitely be doing that.  Any more than that will be icing on the cake.

Stoldal:
When you say "we will," do you mean your office (inaudible)--

Palmer:
The office will.

Stoldal:
But others could come through the door.

Palmer:
Correct, as--this is Rebecca Palmer, for the record.  As nominations come through the door, we will, of course, work with those members of the public.  The good news is is that he position that Jim had, again, will have more duties, but will also have now hopefully a grants and projects analyst to manage our grants.  I've been doing that since--for a while now, and with the--because I manage not only historic preservation subgrants to certified local governments, of which we now have six--Boulder City and Winnemucca are now certified local governments under our program.

That means they're eligible to receive 10 percent of our federal grant in pass-through.  So we manage that grant program, but we are also staff for the Commission for Cultural Centers and Historic Preservation, on which this board has a representative, and that's going to be much larger an amount, and we really need someone to manage that grant program.  So the good news is that person won't be alone.  They'll be supported by another position.  But the bad news is that means that there may not be as much time to work on nominations.

Stoldal:
Further comments or questions (inaudible)?  General public?  Anybody on the phone?

Markoff:
Nope.
Stoldal:
Did Bob Ostrovsky join us? (inaudible) Rebecca, thank you for--thank you very much--
Palmer:
Thank you, sir.
Stoldal:
--for your report.  We are now on 8C, Division of Museums and History, Peter Barton.
Barton:
Morning, Mr. Chair.  For the record, Peter Barton.  And thank you for the opportunity to present this report this morning.  I've been asked--you know, my retire date is September 3rd, and so I've been asked today just how that's going, and I said, you know, it doesn't feel much different. (laughter) But I guess like Mark Twain said, "The news of my demise has been exaggerated."

Female:
Demise.  Mm-hmm.
Barton:
I'm still around for a little bit longer.  So a few things I wanted to highlight this morning.  In your package is the improved capital improvement program for the current biennium.  It really highlights two things--first, that it's an extraordinarily competitive process.  There were, as I recall, 431 statewide CIP applications for funding that totaled almost $800 million for the biennium.  And the amount that was appropriated of bond funds--and there is some general fund that goes with it--but it was about 186 million in bond funds that remain available to support programs.


So out of roughly 30 applications museums put in, there are three that are outlined as specific CIPs, and those include in addition, a small addition (inaudible) cultural resource program at the Indian Hills (inaudible) Center of 2,600 square feet for I believe 1.2 million.  That's a construction project.  Then there were two maintenance projects out at Lost City.  You've had a long chronic issue with a collapsed sanitary sewer.  That's finally going to be addressed at about 400--yeah, 410,000.


And then the lighting and control system at the relatively new state museum in Las Vegas turned out to be unable to be fixed.  It's a computer-driven system that uses the old 5.25-inch floppies, so you can tell that's ancient in today's--just because we're a museum doesn't mean our technology (inaudible) support our mission.

So those are the three projects specifically addressed.  There are other projects within the statewide programs.  There's a statewide roofing program, there's statewide fire safety programs.  We are included for some projects in there as well, but they're not called out specifically in this report that came over from public works.


So it's a very competitive program, it's always stressed for funding.  And the second important part of that is this all becomes crucial as we talk about assembly bill 84--the Capital Bond Reauthorization Act, or as I like to call it, the son of Q1, which must now compete against the CIP program for some piece of that 200 million in state bond capacity.


A hundred and eight-six million in this biennium goes to public works for the CIP program, three million goes to support Rebecca's CCCHP program, and roughly the remaining 11 million goes over to state lands (inaudible) Tahoe plan and other projects that support the Tahoe programs.  So that 200 million is spoken for.  It's the reason there is no capacity in the coming two years to do any of the authorized programs in AB84.  And it remains unclear to us just how that program will be funded in two years.


Question one allowed the state to increase its bond capacity limit by two cents per hundred dollars of transfer monies.  That was approved by voters.  This bond issue was not approved by voters, and we're not clear on the legalities as to whether that two percent remains in or has to be reduced so that everything has to come out of the existing 200 million.


And (inaudible) I was in Boulder City with both my colleague at state lands and the administrator for public works yesterday, and we had a rather spirited discussion about how this impacts public policy, in that we're not potentially going to be competing for conservation bond money against the state's capital improvement (inaudible).  And so I don't have the answer to that, but I wanted to make you aware of it, that in two years, it could be a very interesting scenario as to how the CIP program goes forward in relation to the bond act.  Which, of course, impacts us, because Boulder City is identified in AB84 for 39 (inaudible).

Stoldal:
Questions or comments (inaudible)?  Please.

Barber:
Yeah, it's Alicia Barber.  Peter, when does that addition to Indian Hills get underway, or is that (inaudible)?
Barton:
For the record, Peter Barton.  We don't--I asked that question yesterday, and the schedule, I'm told, is being cleared.  So I don't have that information.  It'll be some time in the next two years.  The construction documents are completed.  Paul (inaudible) and associates completed the architectural and engineering work, and that still has to undergo a plan review and permitting by the state building official, and then it will probably get (inaudible) and construction.  But they weren't able to give me that information yesterday.

Barber:
Okay, thanks.
Stoldal:
Fair notice that--obviously, but that the Nevada state higher education is also listed in the--have we looked to see if there's been any requests for the last couple of years from them on the (inaudible) building?
Barton:
For the record, Peter Barton.  Yeah, I had heard (inaudible)--

Stoldal:
They haven't had (sounds like) three months (inaudible)?

Barton:
No, but that--let me just be clear that (inaudible) handles deferred maintenance on existing buildings outside the CIP program.  They go to the CIP for construction money (inaudible).

Stoldal:
Okay.  So deferred would be a different (inaudible).

Barton:
Deferred is a different pod of money, you know.

Stoldal:
Okay.

Barton:
Right.

Stoldal:
Further questions, comments?  Hearing none, let's move on to the next item here, which is the draft regulations for--

Male:
Yeah, I think included in your (inaudible) are the draft regulations that have been worked on for the last 13 or 14 months.  And I've actually asked our (inaudible) attorney (inaudible) if he would just kind of outline what--how we got here, what happens next, and what might expect.
Bradley:
So we sent the regulations to LCB for drafting, and we do have an R-number which was used to track that process.  Oh, this is Sarah Bradley, for the record.  And I haven't heard anything back other than that.  So the statute says that they have 30 days to draft the regulation.  In my experience, it's been taking a little bit longer than that.  And often during that drafting process they might reach out with questions or things like that.


So I haven't heard anything.  I will let, obviously, Peter and Myron know if I do.  But basically, the process is for them to draft the regulations according to what they think the style of the Nevada administrative code is.  Once we get that draft back, we can then schedule our public hearing, which we still have to have.  We have to do a 30-day notice for that, and that would also be an opportunity for the public to come and comment and ask questions and things like that regarding the regulations.

And so it's not done yet.  After the public hearing we would then have the director at museums and history has to carefully consider all comments received at that public hearing, as well as any written comment, and then he would adopt the regulations or not, or make changes to them.  And so we have a little bit more to do.  Right now we're kind of just in a waiting period.  But, I mean, our hope, I know, was to try to get it done by the end of the year, but I guess I'm still hopeful.


I like to be hopeful.  My only concern is I know it's really kind of contingent on how long it takes LCB to do the draft.  So I mean, if we got the draft back this month, for example, that would be really nice, and then we could have our public hearing in October.  I just don't know if we'll get it this month.  I have--and I don't want to say this too loud--but I have clients who've been waiting more than a year to get drafts back.  I don't anticipate this draft will be a draft like that--at least, I hope not--but the 30 days hasn't really been happening, from what I have seen.  So I think that's where we're at.  I don't know if there's any questions.  Yes?
de la Garza:
de la Garza, for the record.  What does the acronym "LCB" stand for?

Bradley:
Oh, sorry--Legislative Council Bureau.  So it's the attorneys that work with the legislature, and so what happens is the process requires that we do our draft and we do our best job, but they're the ones who really know how the law should be drafted.  So they review what we've done, they review our statutory authority, they kind of make sure it all matches, and they check everything that we've done.  And then once they give us a draft back, that's when we can do our next step.

de la Garza:
Okay.
Stoldal:
Clearly (inaudible) director of (inaudible) district.

Bradley:
Yes.

Stoldal:
(inaudible)
Bradley:
Oh, sorry--I meant the director of the state museum.  That's what I meant to say, I apologize.

Stoldal:
Okay.  (inaudible) when you say the director of the state museum, which state museum?

Bradley:
It's the one in Carson City.
Stoldal:
So when I read here on this first page "the director,"  "the museum director--"

Bradley:
It's defined in the NRS, I believe, as--it's Myron.  I mean, it's Myron's position.
Stoldal:
Well, right, I understand that, but it just is--

Bradley:
And I believe it's defined in the NRS, and that's why we just name the museum director.  Whenever we say "museum director" in the regulations, we mean the director of the state museum--

Stoldal:
I couldn't find the definition, but I know there's an NRS that (inaudible).

Bradley:
Yeah.

Stoldal:
Anyway, it's a minor point, but--

Bradley:
Yeah, and so--and the way the law reads, the director's (inaudible) the draft to adopt the regulations.  There are times that regulations have to be adopted by a public body.  This isn't one of those times.  And so yeah, whenever we refer to museum director, it is--it says in the law it's the director of the state museum at Carson City.  And so that's what we mean here.  It's possible LCB may find that confusing as well, and they might, you know, ask me.

Stoldal:
But again, there's nothing specifically that the board has a direct--

Bradley:
No.

Stoldal:
--responsibility or role in (inaudible)--

Bradley:
No.

Stoldal:
--piece of legislation.
Bradley:
No, there's not, and the only thing I would say, obviously, you know, we welcome comment from everybody in the process.  So obviously if you read the regulations and you have questions or concerns or have comments you want to make, we would welcome those comments.  But yes, basically, there's no--this is not a situation where you have to, like, review and approve these.  This is something that the museum director at Carson City has the authority to do.

Stoldal:
Further questions?

Barber:
Thank you, Alicia Barber.  Could you just explain where that public hearings held?  Is it in Carson (inaudible) to Vegas, or--and then how are the written comments solicited?
Bradley:
So the public hearing, technically I believe there's only required to be one, and in one location.  However, what we would likely do and what most agencies do is they will try to have (sounds like) me in Carson and in Las Vegas via video conference, just because that gets more of the state involved.  So we have to give 30 days' notice for that public hearing, and we can only do that when we have the draft back.

So we will have our very fancy draft back from LCB, we will attach that to our notice.  That notice is published all the places we can think of, really, that we think it should be sent, as well as anyplace where we don't have an office.  And so because it's Carson City, I would say it's going to be all the state libraries--I'm sorry, all the public libraries in the counties, with the exception of Carson, although we could put it there, too.


So it goes to all the libraries with the idea that smaller communities might look there and review the draft.  In that notice we say the public hearing will be held on whatever the date is and whatever the time is.  We also will give a statement that says any written comment may be submitted, you know, by this date to this person.  So we give that information in there with the idea that again, the rural communities and people that aren't easily able to get to one of the locations, or even if they just don't want to take time off work and just want to submit something, either way, that's fine.


So we provide that instruction--oh, and this is Sarah Bradley again, I think--I don't think I said that.  But anyway, we provide that instruction in that notice.  But again, we have--the law says we have an affirmative duty to solicit comments on the regulation, and so again, we posted all the places we can think of.  We will also send it to everybody.  We actually have a mailing list, an email list, of people who've been interested in this process.  And so the museum will actually send out the information on that list.  So everybody will (inaudible) by email that's been working with us, as well as anybody, obviously--anybody who wants a hard copy, we will provide that too.  They probably just have to ask for it.

But basically yeah, it'll go out on our mailing list, we'll post it in all the prominent places we can think of.  I'm guessing they might send it the Indian Commission, for example, and let them post it for us.  You know, other interested parties that we think--I mean, because part of the reason we have that affirmative duty is when we're making regulations it's not as public as when the legislature's in session, right?


So in theory, everybody knows when the legislature's in session, then the law might change.  But if agencies are making regulations, that's not always as known.  So we have to do our best to let people know.  And I think people do know, because we've been working on it, as Peter said, for, like, 14 months or more.  I believe our first meeting was June of 2018 to talk about that. 


So we've been working on it for that long, we've gone around the state and talked to multiple tribes and tribal members, we have--I mean, like I said, I think we really tried.  We've also sent it out to other state agencies that we think might be interested, because there are some things in this law that could, in theory, if that--like state parks, for example.  They have authority to inspect the permits and the work done.  So there are some other entities that have maybe just a small role or a possible role, but we have tried to let them know as well about it.  


So our goal is really that nobody be surprised, and that everyone be aware and make input.  So--and if you have suggestions about people that you think we should--you know, I think we'd welcome that too.  So please let us know.
Stoldal:
Further questions?  Just a quick question, (sounds like) really a reminder--do you have any sense of, when this process gets going, how much time you're going to be spending on it?
Freedman:
Myron Freedman, for the record.  Well, as you know, the original legislation provided for a staff person to be part of the Nevada State Museum's staff.  That person was hired a year and a half ago, so that's a full-time person, and so her time is spent working on this.  She conducted the information sessions and the comment-gathering from the tribes around the state multiple times.  We held four workshops and she (inaudible) the comments for that, working with Sarah, got it out to all the tribes as well as to the general public. 

So that's a full-time position devoted just to this, and she traveled in that first year, I'm going to say, dozens of times, throughout the state.  So I would expect that to continue.  However, the information that we've been sending out lately has been really just about the process that this 381 is putting in place.  Now we start with the actual applications, and we just had the (inaudible)--

Male:
Yes. 

Freedman:
--so far, and so there was a test cast that's sort of in the works now.  And then we will see how often people are applying to do excavations after this.  We really don't have a sense of that yet.

Stoldal:
Great, thank you.  Other questions?  Please.
Cowie:
Sarah Cowie, for the record.  I was just curious to hear what your impression of how this is going so far, and how satisfied especially tribal communities are with how this legislation is shaping up.  And the second question related to that is when comments do come in after this next phase, how are those comments going to be handled?  Is there a committee that will be evaluating them and deciding whether or not additional changes need to be made, or is it fairly straightforward at this point? 

Freedman:
Myron Freedman, for the record.  The comments that come in will be reviewed by me, and then I rely on the staff, particularly staff that are on board specifically to work on this project.  So that's how we're going to handle that.  We do meet with Sarah from the attorney general's office, and of course Peter's involved in this, so many eyes are looking at it.  And then all the comments are seen on the website.  So we can--people can go to the website and see what's happening there.

And in terms of the first part of your question, which was how was the process received, I think it's been received very positively.  Sure, there have been many comments and we've gone back and forth on some of the items, but we've worked very hard to include everybody's perspective on this.  I've heard pretty positive responses to everything, and now that we've set this draft down there's probably still a couple of concerns out there.  But they will have a chance in this next phase to answer those comments as well.  So at some point, though, they have to be finalized so we can get on with the business of conducting the program. 
Cowie:
Thank you.
Bradley:
And this is Sarah Bradley, for the record.  I would echo those comments and say that I think it was a learning process.  I think over time, it was better received, if that makes sense.  I think we learned and I think both sides learned what it takes to make regulation and kind of how we do this.  I will say that the draft that you're looking at, we--it's all blue right now, but what we started doing, because we had a request to sort of track the changes, and we ended up with, like, nine colors or 10 colors at one point because we were adding and taking away and all of this.


And so there was a lot of back-and-forth, a lot of change.  We did have two  meetings with two different tribes before we submitted, and we kind of made a few last-minute not big changes, but little changes.  And I felt like--and maybe I'm wrong--but I felt like they were pretty satisfied with what we were submitting.  So I mean, I felt like we kind of ended up in a pretty good spot there at the end.


And then to answer a little bit more about the comments, so any comment that's received, whether it's written or oral, must be fully considered before the regulations can be adopted.  And because Myron is one person, he's required to do a written analysis of that.  So when the regulations are adopted, he will go through and say okay, I've received three comments saying whatever it is.  I considered those, and I either am or I'm not making a change based on that, because.


And so he has to essentially write out his analysis of why he's either accepting or rejecting those changes, and then that's actually published along with the regulation.  If it was a board, that would all be done orally (inaudible).  But because it's not, he would do that written.  I will say too, depending on the changes--and my advice is always if we need to make changes, we need to make changes, because we're making the law and we want it to be right.  But depending on what those changes are, if there are any, that might lengthen our process a little bit.  But we'll cross that bridge when we get there, so. 

Stoldal:
My last question, in reading this, there appears to be some relationship with existing federal law.

Bradley:
Yes.

Stoldal:
Has there been any input from the Nevada federal attorney general?

Bradley:
No, not that I'm aware of, no.  We referred to--and this is Sarah Bradley, for the record.  So we refer to (inaudible) throughout because the museum has to follow (inaudible) because the museum is accredited right?  Is that right?
Barton:
Peter Barton, for the record.  Because we receive federal program funds.

Bradley:
Okay.  So because we receive federal program, we're required to do that.  So--Sarah Bradley again--so what we do, we did refer to that throughout to try and make it clear that we do have some obligations under that.  We also have obligations under state law.  So we were kind of trying to mix the two the best we could.  And so no, we had not sent this to anybody else outside the state to review.

Stoldal:
Okay.  Other questions, comments?  Hearing none, welcome.  Welcome.

Male:
Good morning.
Stoldal:
Morning.  Did Bob Ostrovsky join us?  No?  So we're still missing Robert O.  Peter, the next item would be item 8C3.
Hoferer:
Robert? 

Stoldal:
Yes (inaudible)?
Hoferer:
We--excuse my lateness, I was caught in the construction on 50.  But can we go back to the 2028 draft for the Nevada preservation plan?  Did you guys go over that yet, 8B1?

Female:
Yes, we did.
Stoldal:
Sure, not a problem.  Your comments on that, your thoughts?

Hoferer:
I just would like to ask a few questions about the plan, if that's okay.

Stoldal:
Sure, please.

Hoferer:
So I did look over the--this is E'sha Hoferer, for the record.  I did look over the draft and the preservation plan.  There was a few tribes that emailed me asking if I can ask a few questions about the plan.  So describe the extent and character of the tribal participation in the (sounds like) development of the draft of the preservation plan.
Palmer:
Okay.  There were--perhaps I should start with the opportunities to comment first, and then I'll go to where opportunities will exist when the draft comes out.  So initially we started this consultation in 2017 with an online survey that we introduced to all members of the public, but I took the opportunity to send a specific email, an individual one, to each tribal chair, saying that we value your participation in this process.  This is our online survey, that was our first survey.  And we would appreciate it if, you know, you would pass it on to whomever you would like, to take the online survey.


At that time, in that email, I also said I'm also willing to come out and provide a presentation for anyone who would be interested.  The second opportunity was at the second online survey, which went out about the same time as the six public meetings that were held around the state.  We had meetings in Elko, in Reno, in Las Vegas, in Douglas County, and so at that time I also pushed the flyer that we prepared with all the meeting dates and times and locations to all tribal chairs again, saying you know, if you'd like to participate or if you want me to come out and give you a specific presentation, I would be happy to do that.


We had an inquiry from a member of the public who wanted a tribal-specific meeting to talk about the preservation plan, and I absolutely jumped on that opportunity and said set it up, and I'll be there.  I never heard back.  So I made the offer, and I did not receive any requests for presentations.  However, right now, what we have and what you've received is the text of the plan.  It's not all the appendices, it's just the text, and we welcome any comments anyone might have.


I'm keeping the distribution limited to the preservation board and preservation partners only because there will be a public and a much more engaging document available the first week in October (inaudible).  At that point I will do what I have done before, which is, again, push the link to the plan or an offer to send hard copies of the plan to all tribal chairs.  I think this time, though, given that I have an actual document, I think what I'll do rather than--or I'll include email, but I'll also include a formal letter that says, you know, here's the draft plan, we welcome any comments you might have.


If you feel that a presentation would be more helpful, please by all means let me know.  I'm willing to travel anywhere around the state in the month of October to present the plan, to answer questions, to take comments.  Someone feels that there's not enough information about something, we'd be glad to take that and incorporate it into the draft.


So that would be the first week in October, and that will go out to all tribal chairs, with the suggestion that I'm more than willing to attend any meetings that they deem necessary.  I will bring copies of the plan with me.  I will take any comments that they might have, either oral or written, and we'll do our very best to incorporate those comments into the document. 

Stoldal:
(sounds like) Further questions?
Hoferer:
She kind of hit most of them.  E'sha Hoferer, for the record.  So what does the plan say about the (inaudible) and the preservation of cultural resource?

Palmer:
That's a good question.  There is a specific goal.  I believe it's goal number six, where it says "foster diverse historic preservation community," and it specifically addresses underrepresented communities, tribes there.  So you'll find that there.  Scattered throughout the document are references to tribal resources.  I made the offer to the individual who wanted me to present a tribal meeting that I'm more than willing to have a tribal comment in the document.  And I would point you in the direction of the California preservation plan for what that might look like.


There, they have a separate--it's a stand-alone page in the plan that talks about tribal resources and the important tribal resources.  So if someone wanted to, you know, propose that, I'd be more than willing to include that, you know, whether it's a call-out, an entire page, or half-page, or whatever.  We could accommodate that.  I would just need someone to prepare it.  I'm not writing that.  That would be the tribal voice.

So if someone wanted to put that together, I'd be more than willing to incorporate it into the final document.  So that you would have someone who wanted to prepare such a thing would have the entire month of October to put it together, and then we would simply take the text, not make any edits to it, and incorporate it in its entirety into the document.  So if that's--but we do intend to have the letter from the governor in the first part of the document.  The tribal comment could be right after that, if they would like.  Depends on who writes it, obviously.


But again, goal number six talks about some of the objectives that we heard in the meetings, and we'll take any other objectives, tasks, or goals that people feel that we haven't addressed.
Hoferer:
And then--E'sha Hoferer, for the record.  Just to reiterate, only the board members have this as of now, right?
Palmer:
Yes.  We sent this out to just the board members initially.

Hoferer:
Mm-hmm.

Palmer:
And then I sent it out to our federal land-managing partners, because they have a significant role to play in preservation in the state of Nevada, with so much of the land federally managed.  I felt I would be remiss if I hadn't shown it to them.  But those are the only two groups of people who've received it, except for some members of the public here that I've provided it to as well.

Hoferer:
And the first week of October is when general public, and then for all tribes it would be (inaudible) to--

Palmer:
For the record, this is Rebecca Palmer--yes, the first week of October we will send it out to the public, and I will make an individual letter to each tribal chair, containing a number of copies of the plan.  And in there we'll suggest that if someone wanted to have a specific meeting, you know, to hear the plan or to ask their questions, I'd be more than happy to do that.

Hoferer:
No further questions.

Stoldal:
Great, thank you.  

Hoferer:
Thank you.

Stoldal:
(inaudible) this board has a specific federal statutory responsibility to review the preservation plan.  So, and that's one of the reasons why I (inaudible) this board is we have that under whatever the (inaudible).  Any further questions for Rebecca on this?  Any comments?  Please.
Montooth:
Stacey Montooth, the Nevada Indian Commission, for the record.  I so appreciate your-all's patience, again, fourth day on the job.  That was really helpful.  Could you just clarify--the consultation online, can you give me the time for that?  When did it first open?

Palmer:
Oh, I'm terribly sorry, I will have to send that--this is Rebecca Palmer, for the record.  I am terribly sorry, I don't have the specific dates, and I want to give you the accurate information, and I don't believe it's in this document. 

Montooth:
Please do.  I need to get a--
Palmer:
I will. 

Montooth:
--handle on that whole timeline, the initial consultation online; and you mentioned a second online survey, if I could get the date for that.  And then you've mentioned a couple times preservation partners.  Could you define that for me?  Who's included?  Who's a preservation partner, to your (inaudible)?

Palmer:
Well, the term "preservation partner" has numerous meanings.  For distribution of just this draft document, preservation partners means federal land managers. 

Montooth:
Okay.

Palmer:
And that's because they have responsibilities under law, and I want to make sure that I'm not getting crosswise with their federal responsibilities.  Preservation partners also means the preservation organizations, nonprofit and otherwise; local governments; tribal governments; anyone who might not have preservation as their sole focus, but might be interested in preservation, such as Oregon/California Trails Association, Old Spanish Trail Association, those kinds of organizations.  So it's broader picture for--and that's who we reached out to and sent the two online surveys. 
Montooth:
Okay.  So again, Stacey Montooth, Nevada Indian Commission, for the record.  So preservation partners in context to this Nevada state preservation plan 2020--or excuse me, 20--I'm not exactly sure what the dates are.  But preservation partners do not include tribes.

Palmer:
Oh, yes.

Montooth:
But they've not seen this yet.

Palmer:
No.

Montooth:
Okay.

Palmer:
No, it's because--this is Rebecca Palmer, for the record--the decision I made was that they have legal responsibilities for managing land, and so they have responsibilities for government-to-government consultation.  So in their initial review of this just preliminary draft, I want to make sure we don't get crosswise with those responsibilities.  I did struggle with how widely should I distribute this, and I'm more than willing to send it out to tribal governments if you think it would be at all beneficial at this point.  But it really isn't complete.

Stoldal:
Rebecca, as this (inaudible) out when would be the first time that the tribal governments would see a draft?

Palmer:
First week in October.

Stoldal:
Okay.
Palmer:
And they'll get their own copies, and an invitation from me to go and present, which would not be something I would--an offer I would make to members of the public.

Stoldal:
Thank you.  Thank you.  Thank you (inaudible) I appreciate the input and clarification.  Peter, after you.  And I think we are now on item 8C3, discussions for emerging collaboration with the National Federation for the Blind.

Barton:
For the record, Peter Barton.  And in your packet I've just copied a letter that came from the National Federation for the Blind a couple of months ago regarding an initiative that they are proposing to actually create a destination for the blind in Nevada, specifically in southern Nevada, using some resources that the federation and a vendor called 3DPhotoworks.  And the proprietor of 3DPhotoworks, it turns out, is someone whose life almost intersected with mine.  He was a draftee in the Marine Corps since Vietnam, in 1968 was a photojournalist, and was a photojournalist of record at the Tet Offensive.


And his work was published in "Life" magazine, he worked for the United Press International (inaudible) and was a contemporary of (inaudible) who I had the pleasure of knowing.  In any event, you may recall that a few years ago we at the Nevada State Museum in Las Vegas specifically were challenged by members of the special needs community, so not just the blind, not just the hearing, but some folks who represented various cognitive disabilities, about our lack of compliance with ADA in terms of our program.


ADA has basically two components.  It has a physical barrier side and it's got a programmatic side.  Physical barriers are very well-defined in the law and how you mitigate those, and we have no issues with compliance in that regard.  Programmatic is a grey area because there are no specifics in terms of, for instance, what font size you would use optimally in your text, your label text on museum panels, what the contrast ratios for those should be, whether you have tactile elements for those who need assistance seeing or using a different sense to gain interpretive content.


It's broad-ranging.  That action was dismissed on technical reasons, and not to say that it won't come back.  Clearly, we have some shortcomings in that arena statewide, not just in museums in Las Vegas, but statewide, that's an issue.  And it's an issue across Nevada state government.

So long story short, this letter comes from the National Federation for the Blind inviting myself and some colleagues down to the Federation for the Blind's national convention at the Mandalay Bay, and it was a profound, moving experience to be surrounded by 3,000 people who couldn't navigate in the same way that I could.


And we saw a presentation from 3DPhotoworks, and essentially what they are proposing is they take 2D content--photographs--and make them--project them in three dimensions, in large exhibit platforms, so that the blind can get a tactile sense of a photograph, in this case.  And there are sensors, so if someone moves their hand across, audio content comes up.  


So it combines both audio description and tactile to address the needs of the blind.  And here's a small sample that I'll just pass around the room, of a piece of work.  This doesn't have the audio sensors, but it gives you an idea of--and these are very large, three-foot by four-foot (inaudible).  So the National Federation for the Blind has made available some resources if Nevada wanted to embark upon this partner with the National Federation for the Blind to create, again, destination for the blind in southern Nevada.


We too at the division level have some resources that are set aside for ADA mitigation from the special 150th license (inaudible) program.  So when you combine these two, there's some real opportunity to make an impact.  I was joined by Mary Beth Timm from the Lost City Museum for the event at Mandalay Bay, as well as one of the curators from the state museum in Las Vegas, and a number of other individuals from the museum community in southern Nevada.


This has kind of advanced significantly.  On Monday, September 16th, so just a little more than a week from now, we're going to convene a meeting of the Las Vegas Museum Alliance in the (inaudible) at the Las Vegas Springs Preserve to have another presentation.  The president of the National Federation for the Blind is flying in from Baltimore, as is someone from the federal administration for the (inaudible) rehabilitation services.  We've gotten a positive response from Governor Sisolak that he will attend, as well as this vendor, 3DPhotoworks. 


We're going to talk about creating a partnership (inaudible) Nevada services for the blind in Las Vegas.  So it's moving forward.  We hope to deploy a number of these before September of next year.  Las Vegas is the host city for the 2020 American Association for State and Local History Conference, and we're going to roll this out--or someone will roll it out as this conference convenes next year.


So just wanted to make you aware that we are actively pursuing this.  I think it's a wonderful opportunity to make (inaudible).  It will not address every concern that we've got in terms of addressing needs for special audiences, but it is a significant and demonstrable start to that.
Stoldal:
I would just simply echo what Peter said.  I'll be in attendance.  I would advise the other members of the board to come down (inaudible) talk about this event we'll (inaudible) each other.  But (inaudible) it really is a significant (inaudible) significant breakthrough.  September the 16th, and (inaudible) more information through Peter, or I can send it to you.
Male:
And there's some statistics in the report here on numbers of blind--how many blind people we believe come to Las Vegas as tourists every year.  And what is it, about three mil?

Stoldal:
It was an amazing number, I was (inaudible).
Male:
Nine hundred thousand.
Stoldal:
Nine hundred thousand--about a million (inaudible) vision-impaired (inaudible).  Moving on next is item 8C4, proposed feasibility study for the Nevada Center for Tolerance.  Peter?

Barton:
This is, for the record, Peter Barton.  This is an informational item and relates back to the Assembly Bill 257, which failed during the legislative session.  That was a bill to create within the division of museums and history the Nevada state Holocaust museum.  Made it through a couple of committee hearings but was never called up for a floor vote in the assembly, and so it never got (inaudible).  


This is something that I had been made aware of in March, early in the legislative session, that this was out there, and had suggested to the proponents that the proper way, the appropriate manner going forward would be to conduct a feasibility study, along the lines of what we've been suggesting (inaudible) the Nevada State Preservation Society, for the Prison Preservation Society, for a number of years.

And it was intended to be privately funded, so there was no impact on state government, and the state general fund (inaudible).  But our division would help manage and facilitate the study.  As I said, that failed.  It's come back in a slightly different form as a proposal, which is in your (inaudible) I apologize that we did flip a page in production, so the promoting tolerance is the cover side, not the page that begins with the proposal.


We don't know whether this is going to go through the Nevada Commission on Tourism or if it's going to come back to this body at a subsequent meeting, asking for an endorsement to undertake this.  Again, it would be entirely privately funded.  And I'd also suggested that, you know, as part of the process (inaudible) process, maybe it's not a museum.  Maybe we need a learning center.  And I think they've taken some of these comments to heart and are (inaudible) much--or at least expanding the horizon in a broader way to consider that it may not need a traditional museum.  It could be a learning center that's attached to an institution (inaudible).

Stoldal:
(inaudible)
Schorr:
This is Seth Schorr, for the record.  How do we encourage that, Peter?  That last part (inaudible) take two steps back.  When I saw this issue, originally saw this proposal, I think the issue was incredibly important.  The school system has done a terrible job promoting Holocaust education, terrible.  Private schools--terrible.  This is an issue that many, many of my peers are dealing with their children actually have kids in elementary school that don't know anything about the Holocaust, let alone all these other issues.


You know, it's a very, very controversial history that I hear about on a regular basis, to the point that it's shocking.  So something like this, that's great, but my cynical mind immediately sees how difficult it is to just create a museum, and all the challenges.  And while it's a fantastic idea, is there a way, with our knowledge and understanding of how we can still promote education and awareness without trying to create a massive museum.  We know how challenging that is.


So that last comment, Peter, I think is so important--that if they're coming to us for guidance, that we, without being negative or not trying to support the idea, give a realistic version that hopefully can come to fruition.  And I'd love to learn more about that and how I can participate (inaudible).

Barton:
For the record, Peter Barton.  Just to comment on that, we believe that there's an--well, let me step back.  There's a number of partners involved in this effort, and one of them is the governor's--and I'll probably get the name wrong, so don't quote it exactly.  But there is a governor's--the governor's commission--it may not be a commission, but it's the Holocaust Education Group.  And they receive state appropriations through the legislative process to promote education in schools on the Holocaust.


So we have met with them.  They were (inaudible) I think perhaps borderline offended when this first came out, that they thought they were included and that they were doing a good job.  So we are working to bring an alliance together of Jewish Nevada and various programs that UNLV has in Jewish heritage, at the Nevada Jewish Heritage project.  We're trying to get all these partners together to work together, and I will say the Holocaust Education Commission I think will be a partner of note in this.


And hopefully working together, we'll come up with what the right answer is, whether it is an education center, whether it has an edifice that has the sort of resource center as part of its name.  I don't know.  But I think I agree with you--it's sorely needed.  The story, the lessons of the Holocaust continue across the planet today.

Female:
(inaudible)
Barton:
I think that's (inaudible).

Stoldal:
Questions?
de la Garza:
de la Garza, for the record.  I completely agree.  My bigger question is why is the national in D.C. not taking, as a leadership as opposed to a partner--meaning that they would have satellites.  That way, the same message is sent, as opposed to every state's interpretation of what that message should be.  That way, that it is a consistent--the word--the use of the word "tolerance," I know its nomenclature is something I've heard discussed, that that's probably not an appropriate word.  Because tolerance is not taking it to the utmost level, that's taking it to where you can tolerate it.


But--so it seems like if D.C. took the leadership role in this and then would determine what--

Female:
Standards.

de la Garza:
Correct, that set of standards, and then that's something you could put your arms around.  Because we're starting from scratch, and so they don't really know what they're doing, and everybody has their own interpretation.  And I think if there--because if you've been to that museum, it's beautiful--in D.C.  I've been to it several times, because it's very overwhelming.  There's a lot to--

Stoldal:
I think "overwhelming" is the proper word, rather than "beautiful."

de la Garza:
Right, and its message is--should be consistently conveyed.

Stoldal:
(inaudible) I'm going to follow up urgently on this issue with (inaudible) school district (inaudible) amazing.  Secondly, there was--when this came up at the state legislature, there was a couple of groups that felt that they weren't approached, and there were some arguments behind the scenes.  (inaudible) and so forth.  So there is this Holocaust Commission (inaudible) and that was (inaudible) not sure what our role should be at the museum.  There was some discussion that we would oversee that (inaudible) legislation.


But the key is twofold--one, if we're going to do that, some sort of feasibility study which would also deal with the issue of the National Holocaust Museum's being an affiliate, like the Smithsonian and so forth.  But the second part is, to me--that's fine (inaudible) do that, but the bigger part of the education (inaudible) whether the (inaudible) school district.  That really shocks me.  That's an amazing (inaudible) that maybe we have (inaudible) some book that (inaudible).  I think Peter and his team should come back with maybe a report at the next (inaudible) to see if the Holocaust Commission has moved forward.  I think (inaudible) information that (inaudible). 
Petersen:
And (inaudible) Janet Petersen, for the record, is this part of the Nevada education standards, the history standards, would be another avenue to cross-check with.
Schorr:
Seth Schorr, for the record.  Definitely want to put on the record that private schools are as bad as the public, from what I've heard.  It's across the board.  What I think is interesting is that this organization, whether it's all-encompassing or not, came to us for guidance.  You know, I think if we heard that there was a museum (inaudible) we couldn't impose our opinion on them (inaudible).  But they asked for our help, that's what I'm reading by this.  So I think to take that opportunity to at least then position ourselves to have a voice is something that I'm interested in.  (inaudible) our help, we couldn't really--I guess we could offer it, but (inaudible).

Stoldal:
Peter?

Barton:
For the record, Peter Barton.  No, I absolutely agree, and they have been--the folks at the--at (inaudible) the name of the group correct, the Israeli-American Civic Action Network have worked very closely with us from their D.C. office and have listened, unlike some of the other organizations we've worked with.  They have really listened carefully to what we've had to say and offer in putting this proposal together.


And just if I may, in closing, clarify, it's NRS 233G, established in 2005.  It's the Governor's Advisory Council on Education Related to the Holocaust.  So if you want to look at that further from the state's perspective, that should give you some information.  In there, they have an address out of Las Vegas.

Bradley:
And I actually--this is Sarah Bradley, for the record--I actually had communication with them regarding (inaudible) training, so I actually have emails for two of their members of the board.

Barton:
Yeah.

Bradley:
Oh, okay.

Barton:
I do as well.

Barton:
Okay, good.

Stoldal:
Alicia?

Barber:
Do you know, Peter--this is Alicia Barber--with the feasibility study, it seems to me it might be wise for the feasibility study to consider--it seems here the initial idea was to be a state museum.  But to consider the possibility of being either public or private, right?

Barton:
Right.

Barber:
Because it seems like a lot of private museums have a lot more flexibility and freedom, that they might want to not necessarily--they're not locking themselves into one direction or another at this point.
Barton:
For the record, Peter Barton.  Very good comment, and absolutely agree.  We held two, actually, kind of public information meetings during the legislative session, one in Las Vegas in early April or the one in Reno in late April, and significant members of particularly the Jewish-American community came out to those meetings.  Various rabbis from a number of areas.  But in my presentation, I went through in the PowerPoint program the differences between public and private museums, and the flexibility, greater flexibility, that they would probably have as a private museum, simply stating that if you did open a traditional museum which was extraordinarily successful, for instance, and you needed more staff, as a state museum, you're stuck.


You're not getting more staff unless you go through a legislative process.  As a private museum, like the (inaudible) museum, if I need more staff, I can pick up the phone and I make that call.  We don't--we're not able to do that.  And really tried to push them towards considering that they might do better as a private institution (inaudible) public institution.


But what came back to me pretty clearly was they felt that the ability to put "Nevada State" in the name somehow was of high importance and high value to them. 
Barber:
So--
Stoldal:
Peter, what do you think our--I'm sorry.
Barber:
Suggesting that they're not open to it being private, or--

Barton:
I'm not saying they're not open to it.

Barber:
Oh, okay.

Barton:
But that how--

Barber:
They have reasons.

Barton:
--finding a way to incorporate Nevada State into the name, whether we could allow them to do that outside it being a state museum, I mean, that would have to be discussed in a public forum.
Barber:
Yeah.

Stoldal:
Seth, is there a specific action you think we need to take, or is--at this juncture, is working with what Peter's doing to bring the board into the loop--
Schorr:
Seth Schorr, for the record.  No, I appreciate the information, and I'll reach out personally, just to see if I can get more involved.
Barton:
And I'll provide you the key contacts.

Schorr:
Great, thank you.

Stoldal:
Good.  (inaudible) formal (inaudible) but it's an informal committee (inaudible).  Next item is the personnel report, which is item 8C5.  Peter?
Barton:
For the record, Peter Barton.  It is just the informational report.  Obviously, you know, people come and people go in the system.  And this is just the current profile.  It is looking to be about average in terms of the number of vacancies, and it is a moving target.  And by the way, there's a mistake in Lost City Museum (inaudible) two.  And that, I think our recommendations were hired yesterday on that.  So that's pretty much where we're at.

Stoldal:
Peter, on the (inaudible) that Lost City is the museum (inaudible) my question, and the Nevada State Museum (sounds like) museum and institute.  Do both of those have identical duties, or are their duties determined by a job decision worked on by the director of Lost City and the director of the state?

Barton:
For the record, Peter Barton.  Each position in state government for the classified service has a very specific class specification.  And those include kind of what that class does, and then if there are various grades within the class, what those duties, responsibilities, and skill levels are required.  That does not preclude an agency director from putting in specific--I mean, specific needs related to their museum.  A museum attendant class, they cover a broad range of things from opening the mail to providing tour services.

Stoldal:
Okay.

Barton:
In this instance, they're going to have primary responsibility in the museum store.  It's consistent with the (sounds like) class spec.  So that would be further defined in the new HR14, which just came out.  It's the job description.

Stoldal:
Okay.  The reason I asked is when this board, through private funds, funds a particular job category without (inaudible) managing it would really be nice to know what the specifics of that--what (inaudible) or (inaudible)--you know, what actions we are funding at that facility.  (sounds like) Maybe that's too much micro-managing, but this board simply wants to be listed, to know that it's just (inaudible) or two, and the (inaudible) move on.  But thank you for the background on that.  Any further discussion?  Hearing none, let's move on to 8C6, discussion and possible board action to approve a three-year contract for transcription services for Teleperformance.
Bradley:
This is Sarah Bradley, for the record.  Have I reviewed this?

Male:
No.
Female:
No (inaudible).  I sent it to you--

Male:
Yeah (inaudible).

Female:
--10 days ago to review it, because their legal team--I'm sorry (inaudible) for the record--their legal team did not like the wording of our contract.

Bradley:
Yeah, and I--

Female:
And they redlined it, and I sent it to you to look at it.  But--

Bradley:
Oh, I'm sorry, I didn't realize that.  Because I was like, I've reviewed (inaudible) recently, but I don't remember this one.  Yeah, because I don't--their response, we can't agree to.

Female:
I didn't figure we could, but I wanted to--

Bradley:
Yeah, okay.
Barton:
So for the record, Peter Barton.  Staff--we're (inaudible).

Bradley:
Okay, good.  Okay, I will follow up with you.

Female:
Okay.
Stoldal:
That said, we (inaudible) for public comment.  Does anybody have any questions about this (inaudible)?  Oh, I'm sorry--yes, that's what item six is, approving a contract for transcription of minutes.
Female:
But we're pulling it from the agenda, so we don't need to discuss it, because you can't take action (inaudible).

Stoldal:
Right.  It's not a--well, we do need to discuss it, but we don't have action. 
Female:
We don't--why would we discuss it if we're pulling it?

Stoldal:
Because I've got several questions.

Female:
(inaudible) for the record.  If they can't agree to the contract, we're going to have to move to a develop transcription company.
Stoldal:
At what point would you like the board's input on what we would like to see (inaudible)? 
Male:
(inaudible)
Female:
Yeah, they--they transcribe verbatim.  We do the summaries.  So I'm not quite sure--
Stoldal:
Well (inaudible) my question is when I go on the Internet to look for past minutes (inaudible) cheap quality, I don't get the full verbatim.

Female:
Oh, it's still being transcribed verbatim.

Female:
Yes (inaudible) to the record.  There was a period of time that the board (inaudible) they did not want that.  Approximately a year and a half ago.

Stoldal:
(inaudible) the board (inaudible) they didn't want the (inaudible) but they wanted it available on the Internet.

Bradley:
Well--this is Sarah Bradley.  Let's talk about that after the meeting.  Right now, the only item that there is is this contract, which was pulled.  So if you want, I mean, we can talk with staff afterwards about minutes.  Does that work?  I do remember talking about this, I want to say, in (inaudible).  Am I wrong?  I sort of remember sitting in a gym, talking about meeting minutes. 

(laughter, crosstalk)
Female:
Some summary (inaudible).
Bradley:
Okay.

Stoldal:
So they can just (inaudible)?

Bradley:
Well, I'm telling you, legally, we need to pull it, because I will not sign off on the contract as presented.  So--

Stoldal:
We don't have to vote on (inaudible).

Bradley:
No.  Anything can be removed at any time, and staff was saying hey, we're not ready, please let us pull it.  So yeah, I don't think the board gets to vote.
Stoldal:
Any questions, comments?  Hearing none--

Barber:
Oh--yeah.  No, I think one of the questions--this is Alicia Barber--I think what you maybe want to talk about, because I'd be interested in it too, is the staff reporting based on that transcription.  And maybe we'd like to see (inaudible) like to see in our agendas.  But that doesn't affect this transcription, because that happens regardless anyway.  So maybe that's a different conversation.
Bradley:
And I would--just for the record, I made a couple notes.  I was planning to talk with staff after anyway regarding that.

Stoldal:
Sure, I--this is separate from my comments, which are--my questions, which simply had to do with being able to access a verbatim copy.  Then let's move on to item 8C7--review and possible board action to extend free admission to members of the Nevada Museum Association, pursuant to authority under NRS 381.0045.  Peter?
Barton:
For the record, Peter Barton.  This was a question came to my office from the Nevada Museum Association, where they are asking if this body would consider allowing membership of NMA to have free admission to the state museums.  This is actually pretty consistent in the museum community nationwide, where those benefits are extended (inaudible) being free admission to other colleagues in the field who are part of a professional organization in that community.


AAM, for instance, at the national level, you have your AAM card, you can go into any other--almost any other AAM museum and get free admission.  I certainly support this.  There are not that many.  There's, what, 87 individual and institutional members, so in those institutional members, yes, there are additional persons who would be eligible for the free admission.  But I don't believe we're talking about a substantial shift in revenue if this were to be approved.  I'd certainly endorse it.

Stoldal:
Questions, comments?  (inaudible) again, one of my questions is is it 87 or is it 187?
Barton:
For the record, Peter Barton.  Well, as written, there are individual--there's 87 individual institution members.  The Mob Museum, for instance, is an institutional member that probably has what, 100 staff, 150 staff? 

Stoldal:
(inaudible)
Barton:
So those individuals would also--you know, they would come in and show us that they are staff members, and obviously they'd be admitted free.  That's the intent.
Stoldal:
So again, just so we're clear, we are talking about admission only, not any of the other benefits of newsletter or (inaudible) or membership (inaudible) store discounts?
Barton:
That's correct.

Stoldal:
Just an FYI--to join the Nevada Museum Association it's $15 a year.  So for $15 a year, you join that, and you get free (inaudible) we charge a little more.

Barber:
Yeah, I (inaudible) Alicia Barber--how difficult would that be for our admissions desks to regulate, right?  I mean, would they need a list of all of the member museums, or I just wonder how they--

Barton:
For the record, Peter Barton.  We would give a list of those 87 individual institutional members.  But if someone came in and identified themselves as working (inaudible)--

Barber:
You'd just (inaudible)--

Barton:
--at the Mob Museum--it's going to happen so infrequently, and it's--

Barber:
Yeah.

Barton:
--it's not something that's broadcast.  I don't perceive this to be a major problem.  Ideally, they'd have a membership card.  With AAM, you get an individual membership card and you can use that as your access (inaudible).

Barber:
Okay.

Stoldal:
Well, I think that'd be a good idea, Peter (inaudible) just so the staff downstairs (inaudible) let me in, because it would just make it more comfortable if they had a card.  Do you know (inaudible) do membership cards?

Barton:
I do not.

Male:
I have one as an individual member.

Stoldal:
Okay.  (inaudible)
Barber:
The staff knows, the (inaudible) as Peter said (inaudible).  They work at the law museum (inaudible).  I mean, I understand these don't come up a lot.  I just wouldn't want to make it really difficult for the front desk folks to--

Stoldal:
Exactly.
Barber:
You could just trust them.

Female:
Well, I--you know, just (inaudible) I would support this.  I think it's the professional thing to do, and would strengthen the NMA.  But we have three directors here.  I wondered what the feedback was from the directors, that--would it be (inaudible) the financial ramifications.
Magee:
Catherine Magee, for the record.  I can't speak to the financial ramifications, because we don't keep the stats on if we have visitors from (inaudible) the NMA.  But I think that it would actually be minimal, and the issue of difficulty is the same thing with our sister museums here.  You know, somebody has a card from Carson, they show it, and they say, "I'm a member."  We always ask if they're a member of one of the other state museums, and even if they don't have their card, we trust them, because most people don't lie.  So with this, we would ask for a card.  If they say we don't have a card or they say they're a member, we would let them in anyway.

Stoldal:
(inaudible) looking for a motion?  Alicia?

Barber:
Yeah, Alicia Barber, I approve the request by the Nevada Museums Association to extend free admission to the state museums to NMA members and (inaudible) member institutions.
Stoldal:
(inaudible) for a second?
Schorr:
Seth Schorr, second.
Stoldal:
Further decision?

Markoff:
This is Dan from Las Vegas.

Stoldal:
Yes, Dan?
Markoff:
Just to let you know, would that card let them into the springs preserve as well, since that's where they have to enter to get to the museum?  Or would it just be strictly entrance to the museum?
Stoldal:
I don't--Springs Preserve Park would be AMA? 

Female:
(inaudible)
Barton:
For the record, Peter Barton.  I don't have any (inaudible).  I don't know.
Stoldal:
I think that's a good question, but the only (inaudible) before us is for the museum and we will let the museum association work their way through the springs preserve process.
Markoff:
Our membership cards allow people into the springs as well.  This would be somehow segregated from that?
Female:
(sounds like) I think so.

Stoldal:
Yeah--

Barton:
For the record, Peter Barton.  Yes, they're not (inaudible).

Female:
(inaudible)
Bradley:
Dennis, if it helps--this is Sarah Bradley, for the record--they're not going to get a membership card for our museum.

Male:
No.

Bradley:
They're just going to use their card or their information from what--the membership and this association.  So they may not be able to get into the springs preserve, and that's something this group would work out.  Does that help?

Markoff:
Yeah, yeah, yeah.  (inaudible) would have to be put in touch with Andy, perhaps, to work that out.

Stoldal:
Yeah.
Markoff:
(inaudible)
Stoldal:
And I don't think the springs preserve (inaudible) springs preserve (inaudible).  They're not as loose (inaudible) loose--they're not as friendly as our museum (inaudible).  If someone says they are a member and they don't have a card, we let them in.  Springs preserve is not that--

Markoff:
I mean, say you have--

Male:
Trusting.
Markoff:
--(inaudible) with the NMA, that might make a difference.  But then that would be determined--

Stoldal:
Okay, we have a motion.  We have a second.  Further discussion?  Hearing none, all those in favor, say, "Aye."

Female:
Aye.

Male:
Aye.
Stoldal:
Those opposed?  Motion carried unanimously, with the chair voting in favor.  Peter?  We may be out of the woods.
Male:
We are.  We're up to Mr. Guy Clifton.

Stoldal:
We're up to Guy Clifton, and were going to take about a 10-minute break until 11:00.  Guy?
Clifton:
Thank you, Mr. Chairman.  For the record, Guy Clifton, public information officer.  The report is there for you to see.  There's a couple of things I wanted to add (loud clattering, background noise) on top of it; really, a couple of shout-outs.  The Nevada State Museum Las Vegas, Dennis and Sarah, just a few weeks ago, it was all kind of in the process when I was doing the report, so I didn't get them included in there.  Did an exhibit called Latin Legends, a photo exhibit where they prepared everything in both English and Spanish, including the captions that explained all the photos that they had in this exhibit.

And we also sent out the press release announcing that in both English and Spanish, and we were able to get print in both English and Spanish-language as well (inaudible) independent, which (inaudible) one.  You know, it's not really their bailiwick to do kind of cultural stuff.  They picked it up on their Spanish-language page and had a big feature on it, all in Spanish as well.  So they have a second exhibit going on I guess this week or next week as well, where both the captions and print are all going to be in English and Spanish too.


So that's a trend that the other museums might be able to look at.  But that's really cool, and we got some good feedback on it, and just wanted to commend them.  We have--Sarah was able to get the press release that I wrote translated into Spanish.  We have a person on staff in tourism who is from Guatemala, so she was able to review it to make sure I wasn't inviting them to New Mexico or somewhere.


But it worked out really well, so I just wanted to make you aware of that.  It might be more trendy in the future, that we're doing those kinds of things.  I also wanted to--at the start of the previous quarter, I was given an incredible opportunity by Catherine and the staff at the Nevada Historical Society to actually curate an exhibit, and I did it on the 100th anniversary of the Reno Rodeo, and it gave me an incredible education into how--to what actually goes into doing such an exhibit, how hard it is.


And their team did a magnificent job just showing up (inaudible) covering up all my deficiencies in what I do.  And I think we've been able to put together a great exhibit, and it'll be up for a few more weeks, if you guys haven't seen it yet, to stop by the historical society to look at that.  But I really wanted to thank them for educating me.  You know, just the stuff that goes into the typefaces and the measurements on how high the art needs to be hanging, or how high the caption needs to be hanging for 88 compliance and everything like that was a very educational experience for me.


I did bring my camera today, and I told Peter to warn all you board members I'd like to get some fresh photos of all of you, just to have for our records.  And we can do it at the mammoth or the bighorn sheep or the--for a mere $125 you can buy a planchette in the (inaudible) in the museum store, and we can do it at the coin press or anything like that.  But maybe on the lunch break or one of the breaks, I'd like to get some individual photos of all of you, just to have for my records as well.


There's kind of a trend with Jeff (inaudible) retiring from archives, you know, Phil (inaudible) passed away, Guy (inaudible) no longer around, where the media, always looking for authorities to speak on historic items, are turning to us more and more for our curators and everything, who are (inaudible) you know, the well of historical knowledge (inaudible) to be able to speak about it.  So anything we can do to promote our museums, I think the better (inaudible).  But that's all I have (inaudible).

Stoldal:
Further questions, comments?

Schorr:
Seth Schorr, for the record.  Guys, this is awesome.  I think this is such great press, and some of it, I did see in the newspapers, and others I'm seeing for the first time.  I know we'll go more into the marketing and technology committee report after our break, but I just wanted to say now that one of the things I'd love to figure out is how we can get this information as it's in the press to the different social media coordinators at the museums, so that they can post about it in real time, whether it's their museum or not, just as (inaudible)--

Clifton:
We do.  We have a Twitter account that all the museums have individual Facebook accounts that they'll post their stuff on and try to post a link.  I try to post a link whenever I can on any of the ones that I'm an administrator on.  And the Twitter accounts, we have a general one for museums, and then the railroad museum here and the Las Vegas--and Lost City.  Some of them have their individual accounts as well.  So we try to populate all those as we can.  Whenever I see something in there, I usually try to copy those and send it out (inaudible) and I trap--I have access to the (sounds like) Travel Nevada as well, which has 70,000 users, which is more than all of our museum ones combined.  And I'll always retweet it from there as well.

Stoldal:
(inaudible) when we get to your report.  Further comments?  (inaudible) that, why don't we go ahead and take a break?  Let's come back here at 11:05. (sounds gavel)
Male:
I call back to order the Nevada Board of Meeting for September the 6th, 2019.  Sarah is going to exercise a little bit of discretion and move the committee report, 10 H, Marketing & Technology.  Seth Schorr will review the report of results of "USA Today" marketing initiative through Travel Nevada they have of the museum.  Seth?

Schorr:
Seth Schorr, for the record.  Thank you.  So I do--we did have a Marketing & Technology committee meeting two weeks ago.  Thank you for all of those who participated.  I found it to be very helpful.  It was very engaging.  And I continue to personally learn about the nuances in those committee meetings and I hope other people find that to be a (inaudible) time when everybody's busy.  I want to go over a little bit about what we discussed in that meeting, and, specifically, some items that we decided we want to bring to the Board.  And, at the end, if we have time, Peter, if you don't mind going over the "USA Today" report.

Barton:
(Inaudible).

Schorr:
You're overview was great at the committee meeting.  So in our meeting we continued to discuss social media strategy and how each of the different directors, or whoever's in charge of social media at the different museums, can learn from each other best practices and even collaborate and post on behalf of sister museums.  And there is definitely a difference in strategy and results amongst the museum, and certainly I'm not looking to immediately direct new practices, but just share what's working and hope that people learn from each other.

I'll give you some examples.  Some of the museums, specifically Lost City and Las Vegas State Museum, the Nevada City Museum in Las Vegas, really focused on storytelling and taking artifacts and writing stories around those artifacts and saw that the engagement improved when there were interesting posts with pictures and just, really, neat little historical tidbits.  The Nevada State Museum (inaudible) person, well, I don't know that they're not doing that.  Really heavily focused on events and using Facebook as a logistical tool.  So both of those things are great ways of using Facebook and, certainly, you know, where relevant, people can try different tactics and see what works.  It's definitely not a one size fits all solution, but it's cool that they share what's working and what doesn't work and improve over time and maybe one day we put some standards together.

Anthony Timmons had a great suggestion of promoting the Gold Star Benefits.  That was something that we could consider.  So that was generally the social media discussion.  Really focused on Facebook and Twitter usage, but we did touch briefly on some of the slightly different channels.  There are, I guess, about, your guest engagement, were more about using digital marketing to get information out to potential visitors, and that's Yelp and TripAdvisor.  Definitely, unilaterally, those are both channels that--quite frankly, the museums have good ratings, so that's a good thing, and the comments are very good.

But there's definitely not accurate management.  Some of the pictures are dated.  There's definitely not a lot of response to people's comments.  And I get that, and I realize how, you know, limited our resources are.  And even far larger for-profit businesses have a hard time keeping up responding to every Yelp comment.  I mean, it's really, really difficult, so I wasn't really surprised that those are channels where there's little less focus on less priority.  And I actually suggest that they probably have some consultants who, you know, without charging anything, could look at our Yelp and TripAdvisor and see if they have some general comments and maybe that's something, over time, we can address, as well.  Maybe changing our pictures and stuff like that can probably be done pretty easily.

So that was the discussion around social media, and digital marketing, in general, will be an ongoing discussion.  As I mentioned, when Guy did his report, I mean, he's--the stuff in the report are exactly the type of information that can be shared by all of the museums.  There's no reason that the Lost City can't share something to its user base that is relevant to the Railroad Museum and vice versa.  It's that--it's mutually beneficial and co-marketing is definitely a good thing.

The other big topic, and a conversation we started a few years ago at the Lost City Museum, you kept telling me it's one year ago--if you tell me it's three years ago, I'd believe you, and that was around Wi-Fi.  And we did assist the Nevada State Museum, and specifically the Friends of the Nevada State Museum, who are already well on their way to installing Wi-Fi___33, so we just, maybe, were able to push that forward.  But they had taken on all of the heavy lifting themselves, but we did get to participate in getting them (inaudible) finish line, which was cool, and have done some reports, you know, over the past year or plus on the benefit.

And, you know, ironically, and I just want to share everything, this was a little bit surprising but obviously I want to be completely transparent, one of the comments was the usage year over year has gone down a bit, and the--we're just guessing that's because people's data plans on their phones are becoming more affordable and more bandwidth so maybe the guest usage isn't as much.  I do want to remind everybody, at least it was my opinion and why, you know, I brought up making sure we have the Wi-Fi___33 infrastructure in all our museums, was less about guest usage, although that's a nice benefit, but more of that allowing us to discuss other technologies.  You know, apps and iPads and all these cool--we can't even--like, it's a waste of breath to even discuss that if we don't have the Wi-Fi___33.  So I want to share the information that was brought up, but I don't know that that's necessarily relevant--one of the priorities to why we added, or helped to add, Wi-Fi___33 in the first place.

We're sitting in a building right now that has no guest-facing Wi-Fi___33 whatsoever, and, you know, I would like to bring to the Board further our mission and looking into our budget and helping to facilitate Wi-Fi___33 across all of our museums.  I don't know how we want to select each one but certainly would like to at least go through the process of getting a cost, on this museum in particular, and then continue to go down the line.  I know we're sort of guessing some of the museums based on the way they're set up are going to be harder than others, but I would think that this would be the next one.

There is, also, a direct ROI to installing Wi-Fi___33 in this building, and that is the ability to use wireless point-of-sales systems in certain rooms at events.  So when there are events and there are speakers and we're selling stuff, we lose revenue by not being able to sell merchandise right there on the spot.  You know, heads heading through the gift shop doesn't always work.  So that's pretty cool from an ROI perspective.  If we're going to spend our money, it's great to know that there will be some immediate return on the investment.

Myron did send out, I think, to all of us the cost of adding the mobile capacity to Retail Pro, but I don't think we necessarily have to make that decision today because it's only Wi-Fi___33, that's not quite relevant.  So adding Wi-Fi___33 to this museum, and then, of course, looking at the rest of them, is something that I personally would like us to consider.

The, similarly, as everybody knows, we're supposed to be at the Railroad Museum today, and we had a last minute change because the phone system doesn't work.  So also something that, you know, on one hand we're talking about Wi-Fi___33, which hopefully nobody thinks is a futuristic thing, but not having a stable phone system clearly is a problem, both from an administrative perspective and probably others ones that I'm not even aware of.  So I also would like to go on record to discuss how we can either look in our budget, bring it to the state.  I did have happen to have breakfast today with the treasurer and just picked his brain as to how something like that could be--could happen in a month or two.  Part of the process and I'm sure plenty of people in this room are already well aware of.  I just didn't have that information so I wanted to get it myself.

Those were the main topics that I wanted to bring to the Board's attention and open up for discussion or comments.

Male:
(Inaudible).  If I could mention it, too, the first one was--not because the first one, historically, but is Wi-Fi___33 the--are your thoughts on that just in general.

Freedman:
Myron Freedman, for the record.  So, yeah, as a result of the committee meeting, Sean, the store manager here, pulled together some numbers for doing a remote POS that would be Wi-Fi___33 based, and I sent that to Stephen and Peter and I think Carrie got it, I don't know if everybody else saw it, and the costs are pretty nominal for the actual system.  So we would be definitely money ahead pretty shortly after that, I think, because of the sale of the medallion right there, the coin press gallery, as you can imagine.  It's a quarter-mile hike back to the store and you've got to go back to the coin press gallery, so that would be great.


And as far as other uses of Wi-Fi___33, I mean, all the museums would benefit from different apps that we could use inside the museum to have, you know, more information available, special tours, that sort of thing.  There is a system now, we're not exploiting it completely, that's not Wi-Fi___33 based, but, nevertheless, this would give us a tool that we could have in place, certainly for expectations that are right now with visitors about what they can do inside the museum on their phones and we're not able to do that.


Having said that, I would also add that it would take time to implement those things.  It would take staff time to pull the information together, to get it into a format that we could then put into a system and design the tours and all that sort of thing.  So while we really need all of this, it isn't something that would happen overnight, at least on our--it would take some time.  However, the POS system would pretty quickly start to make a return because we would be selling merchandise right away and (inaudible).

Male:
So why--is the first step (inaudible) developing Wi-Fi___33?

Freedman:
Yes.

Male:
(Inaudible).  And what's the cost of getting the building Wi-Fi___33?

Freedman:
I would defer to Carrie and (inaudible) on that.

Edlefsen:
Carrie Edlefsen, for the record.  I, unfortunately, don't have an answer for that.  That's not something that we've proceeded.

Schorr:
Seth Schorr, for the record.  So thank you, Myron, and I appreciate setting the expectations of all the amazing things we'll do with the Wi-Fi___33 once we get it, but I think we're failing you by not at least having Wi-Fi___33 in the first place, so I really want to focus on that.  I did go through a process a few years ago in the State Museum working with one or two telecommunication companies to get bids, and I'm happy to do that again.  (Inaudible) and I think, certainly, by our next board meeting, I will work with Myron, and we can get some quotes

Male:
So that's one of them.  And then we could add in all the other tools on that.  But the other system, can we generally do the POS at the sale of the half dollar, is that a separate thing that can be done now?

Schorr:
Yeah, Seth Schorr, for the record.  So Myron did provide a very detailed budget, and it came out to roughly $2,700.00.  He's identified the integrator installation company that could move forward.  So certainly we could do those things concurrently but, to be clear, if we got this mobile POS, we wouldn't be able to use it.  So--

Male:
We need the Wi-Fi___33.

Schorr:
Yeah, we need the Wi-Fi___33.

Allison:
Bryan Allison, for the record.  It won't work over cell?  An iPad with a cell plan?

Edlefsen:
Carrie Edlefsen, for the record.

Allison:
Is it because of the security issue?

Edlefsen:
The point of sale system--yeah.

Allison:
Okay.

Edlefsen:
It's all integrated.

Allison:
Okay.  Never mind.

Schorr:
Seth Schorr, for the record, don't (inaudible).

Allison:
I want Wi-Fi___33 but I want to enable sales as quickly as possible.  So we're on the same team.

Male:
That's three months away.  We're losing money every day that we don't have this.  I mean, being able to have (inaudible) right now and see it being done and then driving a quarter mile of a hike that's back there is--are we--do you think we're talking 50,000 or 5,000 for Wi-Fi___33?

Schorr:
Seth Schorr, for the record.  I should look at the Nevada State Museum Las Vegas numbers.  I have it.  Closer to five than 50, but, you know, they have to look at the building and--

Male:
So let's just assume--I'm going to make a--let's assume it's $10,000.

Schorr:
I feel like that's a (inaudible).

Male:
Where would we, as a board, get that money?

Edlefsen:
Carrie Edlefsen, for the record.  That money could be made available through the Board's special category 48.

Male:
So, then, is there a way to speed this process up to get bids in in a couple three or four weeks, hold a special meeting of whatever we, you know, a special meeting of approving to move forward?

Schorr:
Seth Schorr, for the record.  I think that would be great.  I think getting information, there's no reason, you know, three or four weeks, we should have it.  I believe, is it Zach, that guy--I met with him in Las Vegas.  He's the IT?

Male:
Yes.

Female:
There's a different one here.

Schorr:
There's a different person here?

Female:
Ron and David.

Schorr:
Okay.  So there's probably, if we looped in Ron and David and I can represent (inaudible) and push that along but I--am I--if we can work together on that, I think we can get a quote.

Male:
Do we need a motion or can he unilaterally go get a bid?

Female:
Well, it's not on the agenda so you can't do a motion.

Female:
Yep.

Female:
And the policy for that category for yay is a specific request to the Board and approval by it, the Board.

Male:
So approval for him to get bids?

Female:
No, he can get bids.  And then, if, you know, if it's under--if it's 5,000 and under, the Admission Administrator can make that decision also.

Male:
I guess my--here's what I'm asking is--

Female:
(Inaudible).

Male:
--can we ask Seth to go out and get the bids?  He gets the bids and then he comes at the Chair and the Chair contacts Peter and says, "We'd like to call a special meeting," and then we would do that.

Female:
Yeah, you can do special--yeah, but we don't want to take action today, so we don't want to, I mean, we can tell him kind of informally, yeah, go ahead and get bids and bring them back to us.  But, yeah, we could either do a special meeting or we can have it on the next meeting.  It might take a little while to get bids.  I don't know.  So we may not want to do a special meeting.  You know.

Male:
I would just rather not wait three months to get to the Nevada State Museum for (inaudible) Wi-Fi___33.

Edlefsen:
And, if I may, Carrie Edlefsen, for the record, I may be wrong on the dollar limit.  It could be capped out (inaudible).  I'd have to look at the policy.

Female:
So if it were under that, it would not (inaudible) code here?

Edlefsen:
Yeah, whatever the statute of limitations is, the director--the (inaudible) administrator can make that decision.

Schorr:
So, Seth Schorr, for the record, just to be clear, would it be kosher to get the number, because then that guy dictates what the next step--share what the number is--

Female:
Yeah, yeah.

Schorr:
--and then figure out what the next step to have to be?

Female:
Definitely talk to Staphen anytime you have questions.  And, yes, I would say go ahead and (inaudible).  You can figure out how much it might be, bring it to them, they can figure out what the next step should be.

Schorr:
(Inaudible).

Male:
Are you okay with where we're going with this?

Freedman:
I'm very okay with where you're going with this.  Yeah, and just to clarify, Myron Freedman, for the record, so the sales for the coin press would happen on minting days.  So that's not every day.  We did increase them to two days a week from here on out.  You know, as long as it makes sense.  So there are a lot of minting days, but it's not every day.  And then, the programs where we sell books are roughly once a month.  It depends on who the speaker is.

Male:
So I hear--Myron, what you're saying is not only would you look for Seth to come up with the Wi-Fi___33, we would include the costs of the POS in that proposal?

Freedman:
Right.  And Seth shared those numbers with you.  What was it, Seth?

Schorr:
Roughly $2,600.00.

Freedman:
And, yeah, plus the cost of the--did I put in the cost of the iPad or iPod?  I don't remember.

Schorr:

Possibly not so round it up to 3,000.

Freedman:
Yeah, about $3,000.00.

Male:

So, Seth, you know--

Freedman:
And that's a base to your cost.  That's a base to your cost, so it would of--in subsequent years, there would be costs to the software.

Male:
Well, you guys can put that in your budget.

Freedman:
Yeah, which I think I did.

Male:
Okay.  Seth, thank you for your report.  Anymore that you've got?  (Inaudible) going up.

Schorr:
Okay, guys, sorry.  Seth Schorr, for the record.  Thank you.  The other one is probably a little more complicated, but I just want to put it on record about the phone system at the Railroad Museum.  I don't have much more information about it.

Edlefsen:
Carrie Edlefsen, for the record.  In the (inaudible) for state funds, and this is where we have the difficulty, we have a whole-party funding situation where not only are we asking for general fund, but we also have to ask for tourism fund.  So we have to get--when we build a budget, we have to get two yeses to share the funding of anything like this.  So we have a hurdle that many others don't have.  But to do that, it would have to go, again, as a technology request, and I believe we have to send that stuff coming up next--by next February, March, for the next (inaudible).  And then, of course, we would have to wait till the next legislature session to get approval to get those funds in the budget, as well as leading up to getting approval to get the tourism funding to cover their portion of our support.

Schorr:
Seth Schorr, for the record.  You know, I get it.  So it sounds like, just like Wi-Fi___33, first understanding the costs, might as well find that out, and I don't know how robust a phone system is needed, but there is also the opportunity of installing Wi-Fi___33 and having a Wi-Fi___33 phone.  So, that might actually be easier.  It sounds like you're going to need a little bit more information.

Edlefsen:
Carrie Edlefsen, for the record.  Because it is a state museum, a state entity, we will most likely be required to go with the state contracted phone systems, and they can be pricey.  The phones, themselves, can run $600.00 to $1,000.00.

Female:
Seriously?

Male:
So (inaudible), so if I use--

Edlefsen:
The other system?

Male:
In our house we have--

Female:
Is it (inaudible) have a dial?

Male:
We have (inaudible).

Female:
There's probably somebody (inaudible).

Male:
The IP phones.

Male:
So, again, we're not on a separate phone system?

Female:
I think.

Male:
I don't think so.

Female:
I, yeah, (inaudible).  I don't think so because we would have to have all state support once the phone system is installed.

Female:
Is the issue that they don’t have a phone system?  What's the issue down there?

Male:
The record (inaudible).  It's terrible.  It's an old--Dan's here, but, I mean, it's an old Trump--it's an old Trump system that dates back to 1980.  It was upgraded once, but it is not as simple as--the issue came up is these--

Female:
Polycoms.

Male:
Polycoms, thank you, you don't need to plug into a phone jack.  You can't plug into a phone jack.  The Railroad Museum can't even get the system to work.  It has to be preprogrammed into that Trump system.

Male:
They can plug into an internet.

Male:
Can't they use someone's iPhone?

Male:
And it's not just the Railroad Museum.  It's the (inaudible) has the worst phone system in (inaudible).

Male:
And they have a (inaudible).

Female:
Yes.

Female:
It's the oldest phone in (inaudible).

Edlefsen:
It's Carrie Edlefsen, for the record.  If I could just interject also, museums is not the only state agency that is suffering.  There are several state agencies that are still running with that old Trump system.

Male:
Well, I guess what I'm suggesting is that, certainly for the museum board for its conference call, if the Railroad Museum in Carson City have a Wi-Fi___33 system, we could use that to make conference calls.

Edlefsen:
Carrie Edlefsen, for the record.  I think that could be done.  But I'm not a technology expert.

Thielen:
Dan Thielen, Director of the Railroad Museum, for the record, that probably would not work either because our internet connection is archaic as well.  We have tremendous connectivity between buildings, we have fiber optic between buildings, but we're on the same phone line that is failing to reach out to the internet.  We have less than one megabyte up and one megabyte down.  And so, if you try to put a video on that, you would be sorely disappointed.  But audio, it is very sketchy.

Male:
One megabyte?

Thielen:
Correct.  We are--we hooked into it and found that we're a hundred feet away from fiber optic to the property, 200 feet, but that's underground, cutting up the driveway, and bringing it in.  We've been struggling with phone line, because it affects so many other things, including our fire alarm system.  I get at least 10 trouble calls a week for our fire alarm system because our backup lines.  They direct buried the line.  They didn't put it in when they built the museum.  The wire is just in dirt eight feet under the ground, and we spent a lot of time trouble-shooting that.

And we're getting bids to correct this, but we've--I think the solution--I mean, Public Works came out and thought--I mean, we're in Carson City, but they thought the cheapest most efficient link would be a microwave link.  And--because there's barely any cell coverage, we don’t have fiber optic, and our phone lines are archaic.  So it could be a pricey fix, but I think connecting to fiber optic is our best choice, which would eliminate so many of the problems.

Barton:
I can just expand on that.  For the record, Peter Barton.  I mean, the Historical Society has long explored this as well.  And here they are on a university campus and they're using a DSL artec one line.  That's ancient.  We went to AT&T and said, "How do we fix it?"  And they said, "With $10,000.00 we can upgrade one."  (Inaudible) making these changes.  There's no spare 10,000 in our state budget.  (Inaudible) are at work, and it's a low priority for (inaudible) to be able to--and they don't take money out of their budget to fix it.

Male:
Well, there's clearly opportunity for improvement.  We need to just start with getting the (inaudible) team in Carson City where we--be able to (inaudible) as a team as quickly as we can.  And I think we need to do something--the, I'll call it the Nelson Building, but the move to the Nelson Building, I am sure that if communication upgrade is not the number one issue, it's at least two or three and will be dealt with, so that's going to be taken care of.  We've got Lost City and we've got the Nevada State, the Railroad Museum, here, and that needs to be taken care of, it sounds like.  That should be our next project, even if it's something that we have got to go before the legislature.  We need to deal with that.  (Inaudible), one megabyte, did you say?

Thielen:
That's correct.

Male:
Further discussion?

Petersen:
I just--Janet Petersen, for the record.  This is just a point of order.  Is there adequate phone lines at the Historical Society to handle this equipment for our meeting?

Male:
Well, worse (inaudible) we can take a cell phone and open up the cell phone.

Petersen:
Okay.  Like in (inaudible) meetings.  They took my phone.

Male:
We have to be outside.

Female:
(Inaudible)?

Male:
Yeah, there was last time.

Male:
All right.  Okay, I think that--Seth, thank you for bringing all that information out, along with the discussion of a lot of (inaudible).  We, basically, the other facilities, we (inaudible) you'll work that out for us.

Schorr:
Yeah.

Male:
We look forward hearing from you next week.

Schorr:
No problem.

Male:
Now, let's move back to the agenda, and that was 82 (inaudible).

Female:
Let me get a look at this (inaudible).

Male:
Oh, I'm--

Female:
I just didn't really understand it.

Male:
Jeff?  (Inaudible).

Male:
Oh, yes, Peter, I forgot his.

Barton:
For the record, Peter Barton, the (inaudible) asked me to take this.  So, last year you may recall under the inspired leadership with David Peterson, we were able to access for the first time, the museum was able to access for the first time, significant marketing support through the department.  And the department's funding is based on lodging tax revenue.  We saw on their report earlier that, you know, the first quarter lodging revenue was, like, (inaudible) 3.4 percent, if I recall.

So they have to--they're funded (inaudible) it from the lodging tax revenue, and they have to maintain 60-day cash operating reserve.  If they go over that, significantly over that, they can use those resources for other programs within their statutory domain.  So last year they were (inaudible) almost $500,000.00 per year for marketing.  Significantly less this year.  Practically 20 percent.

So, you know, the outlook is not as realistic this year, I guess, for additional reserves over and above what they are required to have.  So last year we embarked on a number of marketing efforts.  Transcontinental Railroad put together some website.  (Inaudible) Mint 150 got (inaudible).  We went both in Las Vegas with the "Review Journal."  We did a museum brochure overwrap on paper on, I think it was Mother's Day, Bryan?

Male:
Yeah.

Allison:
Yes.

Barton:
Yeah, so they actually printed the brochure, updated it, and did an overwrap of it and the "Review Journal" included it on Mother's Day.  We followed that with a digital campaign--

Male:
And the overwrap, it covered the front page--

Male:
It was Aspada.  Yeah.

Male:
It was a great piece.

Male:
Yeah, it was great.

Barton:
We did the same thing in Reno, with the "Reno Gazette Journal", on the same day, on Mother's Day.  We followed both of those with digital campaigns, north and south.  We did an NPR campaign.  There were a number of digital efforts on various websites and marketing museums.  So the first report that we've gotten back, kind of on the results of the digital side of the thing, came through the "USA Today" network out of the "Reno Gazette Journal" effort, and, you know, I'm not the marketing person, per se, but I sat in the room with the marketing director from tourism when the results were explained and everybody seemed very pleased.  We exceeded the normal expectations, and I think for, you know, our marketing (inaudible), both Bryan and Seth concur that these are pretty strong results.


So there were, essentially, three things that we did.  Article one, which was ran on April 26, was kind of the overview of all seven museums.  It was a digital version of the brochure or the wrap that we put on the paper a couple of weeks later.  You can see the highlights of that.  How many pages were viewed per week, how long people stayed on that page, how far they (inaudible), and whether the words (inaudible) followed with actions.  And so, there's some additional information on that, how many impressions, how many clicks, and the click-through rate.


The second article that came out two weeks later featured Guy Clifton's exhibit at the Historical Society.  He talked about the hundred anniversary of Reno Rodeo, and, again, you can see those results scrolling down on two pages there.  There was a third piece that came out in conjunction with the rollout of  Mint 150 on June 5, and here, again, you can see the information that came after that.


So, again, sort of this generally pretty positive feedback that we got that this was successful, and we're looking to continue this at some level this year if resources permit us to do so.  We don't have a final marketing plan for this year, but we are reserving significant resources.  The big deal we've got this year is the 150th anniversary of the Carson City Mint, which is officially next February the 4th.  And, by the way, the director, just so you all know, the director of the U.S. Mint in Philadelphia is coming for that mint.


So I'm excited to (inaudible) on that.  So we're making a significant commitment to continue the momentum that we retained with Mint 150, but that's certainly not the, you know, we're not going be focused on one set of children.  We want to give each of them their just do, but I also have a real specific further details on that.  We're hoping to actually meet with the marketing director of Tourism today, but obviously I'm here so that meeting will be, hopefully, rescheduled for next week and can get some more details on what's possible with a far less generous budget this year.

Male:
Thought?  Comments?  Alicia.

Barber:
Yeah, Alicia Barber.  I'm just curious because I don't understand the marketing space so much, but on the fourth page, the insights and recommendations page, one of the content recommendations is creating more niche audience for each piece of content on social.  What does that mean?  Do you know?

Male:
Where are you?

Barber:
On the insights and recommendations.  It's on the three--the fourth page.  Under content recommendations.  How do you create a more niche audience for each specific content on a social light?  You're on your social media, you're on your page, you're putting content on it.  Where's the niche audience?

Allison:
This is Bryan Allison, for the record.  What they're saying is the more specific you can be about the topic you're addressing.  So instead of just saying, "Visit museums in Nevada," say something specific about a topic or an exhibit or--you're trying to narrow it down.

Male:
(Inaudible).

Allison:
So instead of--yeah, exactly.  Instead of going to a million people with a very general audience--or message, go for a niche who are really interested in one specific topic.

Barber:
Kind of like what you were saying about the story telling about the object.

Allison:
That--

Barber:
(Inaudible) that specific.

Allison:
Yeah, you're not going to get everybody with that, but you're going to get people who are interested and they're going to go deep.

Schorr:
And Seth Schorr, for the record, I thought it was--we talked about this in our committee meeting, that the recommendation really fit with the feedback we were getting--

Barber:
Yeah.

Schorr:
--from the museum.  So telling stories, focusing on niche audiences is stronger application.

Barber:
Cool.  Thanks.  That's neat.  (Inaudible).

Male:
(Inaudible).  Further comments on that?  Now, one of the (inaudible), so I suppose you (inaudible).  We are at page two of six, and the first one is 9A, Museum Reports and Nevada Historical Society "Quarterly", and then on two items that are listed, but there's also the Board's report (inaudible) is for the (inaudible), the ability to move the--one of the committee reports on relocation, which we will begin this discussion.

Bradley:
This is Sarah Bradley, for the record.  Yeah, you can move agenda items around.  So if you would like to call the committee report, I'm looking for the number, looks like it's 10L, you can call 10L, I guess in conjunction with A1.  Is that what you want to do?

Male:
Yes.  Because it's part of the--part of the agency report includes the issue of the relocation.

Bradley:
Okay, that's fine.

Male:
All right.  So--

Bradley:
Yeah, because you can combine items, and you can also move them around.

Male:
I'd like to combine that item with the (inaudible) report, but let's first deal with the agency report itself.  And so, are there any highlights in here that you want to share, that we are--where are we before we each go into the report itself?

Magee:
Catherine Magee, for the record.  Well, I think Guy Clifton did a great job, and we had a lot of support with the Rodeo Foundation, which Guy was instrumental in.  We've had a lot of support with the exhibit, and we did a great educational program along with that.  So it worked out really nicely.  So, you know, thank you, Guy.


Anything else to point out?  I think it's just the amount of work that we do with our (inaudible).  As always, I'd like to point that out because they're a significant part of our operating and, in particular, with cataloging and entering materials and making materials accessible to the public.  I've given some reports about our team LOGO and team AGA, and that there's a remarkable amount of things that have been entered since they've started.  So that is great.  And always a shout out to the volunteers.  And then the staff has been doing a great job.  We're all sort of wondering about the new building, but we're all really excited for that, as well.  And then, of course, the "Quarterly", which I think Alicia will be talking about in the report.

Barber:
Yeah.  I'll give an update or two.

Magee:
Okay.  Yeah, so.

Male:
Yeah, I think we'll just move all the elements of the Nevada Historical "Quarterly" until we have (inaudible) before we get to the "Quarterly."  Are there any other questions regarding the report?  Catherine, why don't you come on up and find a spot for the--so you don't have to keep popping up and down?  Is there a chair?

Magee:
Thank you.

Male:
(Inaudible) behind you?  On page three of the--on the report, at the top of the page it says, "(inaudible)," and I didn't know one of the statutory things that this board is responsible for are the (inaudible).  Among the (inaudible) events, to the next line, "The gaming material for the sales are donated by our supporters and benefit the Nevada Historical Society operation."  My question is, where does that fall in under the report?  Does that come under merchandise?  How do you bring that in and out of the system?

Magee:
So that is material that is either is--that's donated to the American Gaming Archives.  A lot of times it's duplicate materials.  So say, for example, slot glass, if you're familiar with what slot glass is, that's the decorative panels that were in slot machines, and so those are sold in the store.  We have a specific line item that when we scan them and sell them, it's specifically for AGA, which American Gaming Archives, which means we don't give member discounts on that material and that the money goes into the AGA special projects fund.  So it's basically a donation of material to be sold in the store that, then, fiscally--then the money uses to benefit the American Gaming Archives.

Male:
So then--okay.  So then it's not museum rep--okay.  So it's like a separate--it comes in but it's separate set of (inaudible) or whatever.

Magee:
No, it goes into the restricted funds.

Edlefsen:
Carrie Edlefsen, for the record, as I try to explain the downside of it.  It is sold through the point-of-sales system, however it is not considered merchandise revenue.  It is considered a donation and then it, the revenue, goes in under restricted for restricted account purposes under the American Gaming Archives.  So what that--what you're seeing here, it would not be reflected in the merchandise revenues that are in this chart.

Male:
Do we have this anywhere else?  Any other museum?  For this (inaudible).  We sell stuff that's not on the museum books?

Edlefsen:
No.  This--

Male:
(Inaudible).

Edlefsen:
Yeah, no, this is specific to the Historical Society.

Male:
All right.

Barber:
Were they--I'm sorry, Alicia Barber.  So were they donated, though, as objects?  Like as artifacts that were (inaudible), and then you're saying that there were duplicates?

Magee:
No.  No.

Barber:
They're not taking it out, right?

Magee:
No, they're not.

Barber:
So it's like--

Magee:
So it's like--what happens is if somebody donates, wants to donate materials, what they do in the deed of gift, they say any materials that you do not want to (inaudible) may be sold in the store.  So it's--we give people an opportunity.  We return things to them.  If they say, "We really just want you to have it," then it's written in the deed of gift that it can be sold in the store.  It's like when people bring in, you know, yearbooks and things to the library.  They say, "Oh, I don't care.  You know, do whatever you want," and then we say, "Okay, well, we'll sell it in the museum store."  And then, in the instance of the yearbooks, then that goes into the museum revenue stream that's specifically for American Gaming Artifacts.  It's a way to fund--help fund it.

Male:
So in this particular (inaudible) and both those (inaudible), if there's stuff here, it's duplicate, this is written down as an (inaudible), an agreement, because otherwise we have to (inaudible) but it's written in the agreement that you can sell it.  It's also written in the agreement that the fund has to come back to that particular category?

Magee:
Any American Gaming Archives material that has been donated, we do say specifically that that is the funds, if it's allowed to be sold, will be for the benefit of the American Gamin Archives.

Male:
Is that a contract we approved?

Male:
I don't believe--

Male:
The (inaudible) within the deed of gift (inaudible).

Bradley:
Yeah.  This is Sarah Bradley, for the record.  So the deed of gift (inaudible), it's already an approved form, essentially, that all of the museums use when they receive gifts.  So instead of it being a check gift, like we get a lot of times, and those you would approve, this one is items being given and then they're being sold and then that money becomes restricted funds.  So instead of giving money, they're giving items that are sold and turn into money eventually, hopefully.

Male:
I guess where I'm going with that is that (inaudible) because often the museum for--store all the categories (inaudible).  So we're using museum storage for other purposes that are not covered, but this, the only occasion we've got where, I mean, nothing is being sold in the Nevada State Museum, that this doesn't come through the normal process, it doesn't go (inaudible) backing some other fund?

Magee:
Well, I mean--

Freedman:
Well--

Magee:
Oh, go ahead.  (Inaudible).

Freedman:
Myron Freedman, for the record.  I guess kind of related to this is the way we sale (inaudible).  We sell (inaudible) through the POS system, but the funds go into the coin press account, which--rather than into the store.  It accrues to the coin press program and not to the store.

Edlefsen:
Carrie Edlefsen, for the record.  All trust fund revenues go through the point-of-sales system.

Male:
Whether or not it's store.

Edlefsen:
Yeah.  It's--the point-of-sale system maintains the records of all those revenues so that we have a--the ability to reconcile and maintain the trust fund revenues.  So using the point of sale as a system is not necessarily part of the store itself.  But what is happening is they do not become of store inventory, and so the revenues come in and what's being sold is not necessarily store inventory.  So what's being sold towards the revenue--

Male:
As the store--

Edlefsen:
Yeah.

Male:
(Inaudible)--so when we're saying the store revenue, it is--I understand.  I just was unaware that things were being sold in the store that were not included in this chart.

Bradley:
Well, and this Sarah Bradley, for the record.  You still, just to be clear, you still have oversight regarding the trust fund money, right, so you're just having an oversight in a different way.  You look at your merchandise sales and things like that, and then you have that control.  This piece you would monitor when you look at your trust fund and your restricted funds and how those should be spent.

Male:
Right.

Bradley:
So it's not that the money isn't overseen by you and that there's not accountability, because there is.  I just want to make that clear so you don't worry.

Male:
I don’t want to take up any more time of the Board.  Are there any further questions on--in that area?  Oh, wait, Seth?

Timmons:
I have a quick question.  Anthony Timmons, for the record.  So because it's not officially on the books as an inventory item, does that still (inaudible) a liability for the museum?

Edlefsen:
Carrie Edlefsen, for the record.  There are many things that go through the point-of-sales system that are not inventory.  Memberships go through as non-inventory.  Restricted donations, they go through as non-inventory.  Unrestricted donations.  Everything that is not specific to store inventory are--

Male:
Yeah.

Edlefsen:
--not inventory items.  So, one thing to remember is the--unrestricted funds generated, unrestricted revenues generated, by any of the trust fund activities, memberships, merchandise sales, anything like that, they all go in--can go in one big pot to support all other unrestricted activities.  We, internally, kind of line those up, like we make sure coin press revenues, which are unrestricted, support the (inaudible) coin program.  We try to make sure that the "Quarterly" revenues support the "Quarterly" program.  But, technically, those are all unrestricted and only the restricted funds are earmarked specifically for specific purposes.  Does that make sense?

Bradley:
It does.  And this is Sarah Bradley, for the record.  I think, though, Mr. Timmons is actually asking, and maybe I misunderstood, is do we have liability for physical items, i.e. inventory not in our system but items sitting there, if something were to happen to them?  And I think that's an actually interesting question because what if they, number one, walk away or get damaged?  So that's--yes.

Magee:
Catherine Magee, for the record.  So, basically, anything that comes into the museum door, no matter what, is then we're liable for under risk management.  And so, that's one of the reasons why, when we're doing a museum exhibit, we do the extensive work that we do to identify materials.  So, in tandem with that, when materials are brought in to the Historical Society, or anybody, you know, I--we try very hard to not allow what we call walk-ins because if somebody brings something in, we're responsible for the insurance.  So, with that, when we have donations, our process is to only bring in what we actually are going to catalog or, exception with American Gaming Archives, it is understood with the donor before they bring in the materials what our--what we're looking for, what we will likely not accession, and what will likely end up in the museum.  So, in that way, yes, it is part of our liability, but we look at it as part of our sales and income and not necessarily as a museum artifact that we then have to insure in that way.

Male:
Any further comments, thoughts?  The only other one that I have beyond the (inaudible) for the "Quarterly" and the--was the (inaudible) five to 10 (inaudible).  That's why in '19 we've gone from 21,200 to 5,400.  Is that simple--is that primarily due to a better counting system?

Magee:
Yes, Catherine Magee, for the record.  So, what happened before I became the director, we used a door counter.  You know, when you walk in and it goes bing, bing, bing, bing.  And so, anytime--so that counter was utilized to count our museum attendance.  That also counted, you know, our cleaning lady cleaning the foyer and setting it off 10 times.  People coming in and out, you know, two, three times, et cetera.  So when I became the director, one thing that we did--how we utilized the POS system is that we take the attendance records, but we scan our visitorship in to the POS system with a zero fee, I guess.  And then, so, the records that you see when I break it down by museum member, student member, library visitor, those are all stats that we generate with the POS system.  And so, we actually--this is actually how many people come in and utilize our facilities.  And so, that's--

Male:
So then the drop between last year and this year, around 87 to 54--

Magee:
Accurate.

Male:
So 54 is accurate, 87 is--

Magee:
Accurate from last year.  Yeah.

Male:
Yeah?

Magee:
Yes.

Male:
So why the 3,000 drop?

Magee:
3,000 drop?  In a--

Male:
2,000--no, 3,300.

Magee:
I'm sorry, which one are you looking at?

Male:
(Inaudible) FY18.

Male:
Total.

Magee:
Okay.  Total?  Okay.

Male:
'18 to '19, there you go.

Magee: 
I can't tell you the answer to that.

Male:
So, we're going to get to it in a second, but the--I will say (inaudible).  Further questions from the Board?  (Inaudible) moving items that we talked about, the last item that are--we (inaudible), the biggest one, of course, is the move being approved by the interim finance committee.  And let me just (inaudible) personal point here, the work of Peter and the folks at (inaudible) and Catherine, I know that Peter has had several meetings with the governor's office going over the same material.  It seemed like two or three times (inaudible).  Maybe you wanted to, Peter, to go back before the Board (inaudible) to go over the same thing.

(Inaudible) computer were ready for--they had a stack of documents they were going to take on (inaudible) maybe a couple of weeks ago.  They did not have to go into too much detail, even though there were some opportunities for improvement from the questions that were placed by the interim finance committee were a little off-kilter.  The governor's office was there and I think there were three things the governor's office got moved it on.  One, they said didn't have to go before the interim finance committee, two, they said publically during the interim finance committees that they had vetted this project, and, three, that they said that they, the governors, supported this project.  Those things, I think, were a good cap to all the work that Peter just, you know, over and over and over again.  But that was two weeks ago, three weeks ago.  Things have changed subsequent to that, or not changed negatively, but changed.  So, Peter, can you get us up to speed?

Barton:
I'm happy to do that, Mr. Chairman.  This is Peter Barton, for the record, and so I do this under your report and I ask--

Female:
Let's all turn to your report here.

Barton:
Which is--and that's under Title 10 on your agenda.

Female:
Kind of like the fourth.

Barton:
(Inaudible) here is it's probably the last report in that--in your packet.  And what I should be presenting to you in this was somebody updated the information that was presented to the governor's office, and subsequently to the (inaudible) recital back on the agenda for the August 15th meeting.  And, at that time, we were looking at project--the acquisition of the Warren Nelson Building, which had been appraised at $4.5 million dollars, against the Historical Society property, which has been appraised at 2.85 million.  The division of State Lands, in order to allow the project to go forward, the land statutes says that you can trade properties with another state entity or a non-state entity so long as the cash utilization, in other words the amount of cash put into the project is 25 percent or less of the property to be acquired.

Based on appraised values and some vacant land portions that the--that State Lands has offered to make part of this deal, we were at 17 percent cash utilization, meaning that we would have had to invest $773,625.00 to make the deal work.  Fortunately, in the time that elapsed, when IFC deferred action last December, refused to take the item up in February, April, or June, those--the viability of those appraisals expired by statute and by (inaudible) rules.  So it requires that all three parcels involved be reappraised.  We're in the midst of that process.

We've been advised that the Nelson property has increased approximately 6.5 percent in value in the last 15 months or so.  Unfortunately the appraisal on Historical Society came back flat, (inaudible) we're down to the penny, so we're awaiting the reappraisal on the vacant parcels.  We're told we'll have that by the end of the month.  But where we're at, we are very dangerously close to going out of statutory compliance.  We're not at 23.5 percent cash utilization required, which has, you know, puts us close to the 25 percent, keeps us under, puts us close, but eats up all of our available cash in order (inaudible) at work.  So we have advised the university this week to delay going forward with the property survey.  Just don't have 100 percent confidence it's viable at this point.  Hopefully the value of those parcels has increased.  If it's decreased, we could be in some jeopardy on whether or not this is a--we're able to go forward under the statutory guidance.

So, we're working on it.  I spent my day, most of yesterday, with the administrator for State Land.  We were in Southern Nevada on some other business but spent a lot of time going over our options.  Getting some strategy on trying to keep this boat afloat, so to speak.  So I remain confident.  I don't really mean to cast a negative spell on this at all.  I believe that this will go forward.  I am convinced it will cost us more money to do it.  Hopefully it won't exhaust all of our available cash.  If you look at the budgets, they're included in this report, on the first spreadsheet, so it changes the narrative of the spreadsheet is--I have a detailed analysis that we were asked to undertake.  Our available cash, which includes about 1.6 million in (inaudible) trust money, as well as (inaudible) restricted invested funds that NHS has, and we will see that once the finance committee report.  I put down 250,000.  It's actually a little more than that, but I wanted to be conservative because when investments go up, they go down.

So 1.85 million in cash available.  Previously we were looking at 773,000 (inaudible).  A million (inaudible) thousand.  (Inaudible).  (Inaudible) will be required.  So when you look at the bottom line in the red block, before we had net available cash, 341,000, we're down to 21,695 today without knowing what the reappraisal value (inaudible) on land property.  So, there may have to be some adjustments in expectations.  The most crucial piece is we cannot exceed 25 percent of the cash utilization, therefore we can't--simply can't go forward.

So that's kind of where we're at.  Again, I'm optimistic, but at this point and at the same time, if commercial property values are on the rise, why didn't the Historical Society building throw me a bone?  Why not 50,000?  I don't know.  It went up zero.

Female:
It's so shocking.

Barton:
It is shocking.  And we're using the same appraisers, initial appraisers, across the board.

Male:
Okay, (inaudible) questions?

Barber:
So just things, this is Alicia Barber, to highlight, we haven't been through the (inaudible) report.  We've seen parts of it before, but things to highlight.  On page four of the report card, the second full paragraph about kind of what happens next, you know.  And so, just to kind of be looking ahead a little bit.  If the property change gets approved, the division intends to retain an architecture engineering firm for the first--the visioning and planning.  This would include first meeting with various stakeholder interest groups, community leaders, residents, and tourists to define critical needs, plan the documents, we describe how it'll be documented, how it will be modified to best meet the various program needs.  And I just had a question about that part.  How do those stakeholders get identified?  Does the Board have a roll in that kind of discussion of meeting with the community?  You know, residents, tourists, is that through, you know, our CDA, is that through the city of Reno, or do we just not really know yet and we get to kind of help figure that out?  Or do--how does that work?

Barton:
Well, from my perspective, this is Peter Barton, for the record, it has yet to be determined.

Barber:
Okay.

Barton:
Quite frankly.  I mean--

Barber:
That's exciting.

Barton:
--we--I simply reached out to an A&E firm last year because I needed to get some sense of what does it cost?  What--how would we get a--what would a firm likely charge to be the facilitator of that (inaudible)?  So that was--that's simply as far as we've gotten.  And that--

Barber:
And do we still need to find the funds for that?

Barton:
Yeah, there's no--there are no funds.

Barber:
There's no funds for that.

Barton:
No funds available for any architectural work.

Barber:
Right.

Barton:
That budget that follows on that next page, or the next two pages either, is very specific on what we're able to do with the cash that's available.  And, frankly, it is limited to, "A", playing cash utilization, B, covering the move costs, the specific costs to be able to move collections, to hire the temporary labor that would be involved with that, and to make some initial modifications to the building to meet ADA code requirements for occupancy.

Barber:
Okay.

Barton:
So, beyond that, there are no funds available.  We made a run at public works during the program last year to seek a little over a million dollars to do that initial visioning and schematic design and--because we didn't own the property--if we don't own the property, we can't--the public works was not able, legally, to advance the project because we didn't own it.

Barber:
Right.

Barton:
Don’t own the property.

Barber:
So--

Male:
(Inaudible) point, it'll take two seconds.  So there are really two significant pieces of--that funds that need to be raised.  One is the architectural (inaudible) thing and whatever or what, and then, secondly, whatever has to be done to the building for the Historical Society to move in.

Barton:
Right.

Male:
And so, that's three to four million or we don't even know.

Barton:
Well, for the record, Peter Barton, I think we're able to move in--

Female:
Yeah.

Barton:
--and reestablish, baseline services comparable to what we have now within the budget that we proposed here.  What we're not able to do is to do any significant improvement.  It's taken really--we realize that as a unique cultural attraction, you know, I mean Reno, we need to create, you know, large vertical spaces.  They're all classroom eight-foot ceilings.  They were built--so we want to blow some of those spaces out.  That could be 20, that could be 30 of them, I don't know.

Female:
Yeah, and that's where we are, on page five, sort of in the whole what will this cost (inaudible).  Because now that we're at this stage, you know, the idea was this is where the massive, you know, fundraising arm has to start, and that's kind of toward the bottom of page five is that, you know, this is where the major donor subcommittee comes in and, you know, we have volunteers to sort of activate a network, or the (inaudible) Catherine, in all of your efforts, too.  So I would think that once this appraisal is figured out and concluded, which is relatively soon, would mean those major donor efforts can begin.  Like, yeah, so I don't know if that means that at our next board meeting we want to be able to start moving forward and even talking to (inaudible), because these things are all--need to happen like hitting the ground running, right?  But, (inaudible) isn't happening till, when, spring?  Maybe?  Things go (inaudible)?

Barton:
For the record, Peter Barton.  The close of escrow is on or before March 31st--

Female:
March.

Barton:
--of next year.  And at which time a separate transitional agreement--

Female:
Oh, right.

Barton:
--which means parties of agreed will be a 12 month timeframe when the parties actually move would kick in.  Also, to go on the record, to say that the university has approached us to ask if we would be willing to consider to allow two of their programs that remain in the building to move to a portion of the Nelson Building that has separate entity and is segregated to the rest of the building and enter into a lease back agreeing the state provides some revenue.  I'm very much in favor of finding additional revenue to offset what will be at least three times our operating cost that were budgeted for because the budget was built on the existing building.

Male:
If there's a flexibility (inaudible).

Barton:
So long as--well, the transition timeframe should be 12 months, yes.

Female:
We'd move everything in there.  They would just keep some things in there, too.

Barton:
In a separate building.

Female:
Right.  Separate.

Barton:
(Inaudible).

Female:
Over on the west side.

Male:
(Inaudible), if we're going to be locked in to something hard and firm, as far as the agreement, and then we're going to let them use some of the building, I know we could use some money, (inaudible) give you a little flexibility in (inaudible), as well.  I don't know.  Maybe we could move in in three months.  Do you think we can move in in four or five months?

Barton:
We've time framed that for eight months.

Female:
Eight months.

Female:
Yeah, that's a pretty--yeah, that's a pretty good chunk of time.  That's on the bottom of six.  Page six.

Female:
How long is the time?

Barton:
Eight months.

Female:
Yeah, so the first (inaudible) is to close the operations about May 1st of 2020.  Remain closed for nine--seven to nine months while everything moves.  And (inaudible) you can see where it'd occur by March 31, 2020.  So--

Male:
So does that--

Female:
A good length of time.  (Inaudible).

Male:
--(inaudible)?  That's not six or eight months.  That's 12 months.  I mean--

Female:
Maybe.

Male:
--if we're going to close in May--or March of 2020 and reopen in March, or April, of 2021, that's 12 months, right?  That's (inaudible), and it says you would do a limited opening in 2021.  What does that mean?

Barton:
Again, I authored that so, Peter Barton, for the record.  Limited opening.  I think that's--I think the (inaudible), you can (inaudible) or dispute, would be to restore the research library component first.  I think first emphasis is on that because that is the most sought after public program.

Male:
Okay.

Barton:
We will restore some limited exhibits.  They may be temporary exhibits in certain rooms in the building, not necessarily--we're not trying to duplicate, but we have met--we're going to use what resources we have available to put some (inaudible) exhibits back into that little (inaudible) and be able to reopen at or about March 31st of 2021.  We need eight months to physically move.  I don't know what times are going to be required for people to do code analysis to ensure that (inaudible) reopening.  I mean, so I left another four months in there figuring somebody's got to do some ADA work, we've got to replace the exit signs, that sort of work, there's procurement requirements for that, so, you know, I think 12 months is--we agreed it's a reasonable timeframe.

Male:
Okay.  So do you see the store being part of that limited opening?

Barton:
Yeah.

Female:
Absolutely.

Male:
(Inaudible) agree with you, we can do that.

Barton:
You bet.

Barber:
So, yeah, so, Alicia Barber again, so the--we hire the architectural firm, envisioning, all that stuff, I mean, that--none of that needs to take place before the actual physical (inaudible)--I mean, we want to raise money for it, but the physical move is just to go in the building as it exists today.  And then, what we're trying to do in the meantime, I think, is raise the money for all of the other things.

Male:
So I’m with you but I guess it's really a (inaudible) or more question, so the architects, are they going to (inaudible) process, is a decision going to be made on what the museum will look like outside of the research area?  What will--at what point will that--will that decision, whether it's a strong ATA, a strong Reno, an element, where will hat--how will that decision be made about what the museum portion will look like or what's going to go in--is that part of the architectural decision?

Female:
Oh, yeah.

Female:
Well, it would seem like, yeah, it's sort of architectural envisioning, you know?  Sort of that--and that's where the community idea, where are all the communities, can play just a big part of it (inaudible).

Male:
So during the--and how long with that initial architectural period take before they would come back with a report?

Barton:
It could take--for the record, Peter Barton, it could take four months, six months, eight months, a year.  I mean, it really depends how broad you want to take it.  I don’t think we're in a position to answer that today (inaudible).

Male:
I just know when I was trying to settle these (inaudible) were not too subtle, while I was that--was hoping that the Reno community would have some input as to what they would like to see and the process that we would use to make sure we had--

Male:
Yes.

Male:
--the proper (inaudible) involved in that.

Female:
Yeah, I think that's part of the plan, but we have to raise the money for that first.

Male:
Yeah, so (inaudible).

Female:
The money has to happen first.

Male:
Part of what we're raising the money for.

Female:
Right.  Well, I think that's part true anyway.

de la Garza:
So, de la Garza, for the record.  So the sequencing you're talking about is that you want to move them in the building and then you want to renovate the building, while you're in the building.  How is that going to work?  You can just move the stuff around or move it out again and move it back in?  Because that kind of sequencing is expensive.

Barton:
It is.  For the record, Peter Barton.  I absolutely agree with that.  I'd also say there's no other way to settle this project.  Successfully.  To the (inaudible) have to agree to it.  If we said to--if we stopped and said we're just not going to move, we're going to close this program down, the people who count the money are going to come to us and say, "We're going to slash your budget for this.  If you don't have a public program, you don't need these staff, you don't need these--you don't need this, you don't need that."  And that's the unfortunate part about being a state system.  You've got--it's always a little bit of a tap dance trying to do--maintain a program.  We were pressured by, specifically, some of the leadership and interim (inaudible), how long are you going to be closed?  So it's not like I can say, "Well, we may be closed for five years while we raise money and renovate the building."  We've lost the agency.

de la Garza:
de la Garza, for the record.  What--so what's the rush in running out of our building?  Is there a time limit (inaudible) is giving us that we have to be out so they can--

Barton:
Yes, there is.

de la Garza:
--(inaudible) down?

Barton:
Yeah.  They, in fact, wish to close escrow much sooner than March 31st to propel a (inaudible) at 12 month period.

de la Garza:
de la Garza, for the record.  So they're pushing you out but they're not contributing in any way at all.  I’m just trying to figure this out that perhaps it can contribute into the architectural funds so that those things can be rotating at the same time.  Just trying to find a way that--just seems sort of--I mean, we have--certainly have things to gain from this, but it's being pushed upon us, and I'm just curious as to the timelines.  And the (inaudible).

Barton:
Peter Barton, for the record.  I don't quite know how to respond to that other than to say that State Lands and our office pushed the university.  We were asked specifically by interim finance to ask university to contribute to the building maintenance.  The biggest concern from the state's perspective is public works issued a report that says the building needs $12 million dollars' worth of maintenance work, and we were asked, and we did ask the university, whether they could contribute to that if we were likely to pull it off.  And the university's point was, we have other people who are willing to take the building today.  We're holding this (inaudible) deal for us.  Because they--and they wanted our property, so they did want it.  But not enough to contribute the additional.

Female:
So fund raising has to start tomorrow and--no, but I think that is something to, you know, to initiate right away, to have a sense of the--and I'm not sure where that gets initiated to actually, I mean, we have--you have somebody here for sure, but getting more specific about specific money to raise for specific purposes, specific highlights.  So that (inaudible) just kind of more formalized now.


There are potential grant opportunities.  NAH has an incredible grant category that's specifically for cultural institutions related to building and infrastructure.  That cycle comes around, I think, next spring.  So that, I think, you know, is one of the things that we can help, you know, look at and work on.  And then, just how's our major donor, how's that--how's it going to work?  I would say it's underway already for other institutions here, in Boulder City, right, to kind of take this on.  And one of the developers that's also--has a lot of property in this area has approached us to have a meeting, that's Jacob's Entertainment that has purchased a lot, it's basically surrounding the Nelson Building.  To that, and I’m not necessarily about donor, but just to kind of introduce to the neighborhood.  Talk about that a little bit.  I'd spoken a little bit to one of their representatives.  He said they were interested in saying what they can't do.  So--

Male:
(Inaudible).  All things considered, we hope to be--report back to where we're not straining every penny we've got to make the transition and it's under 25 percent.  We want all that closed, (inaudible) escrow by March of next year, at which time you'll put up we're moving to a new location sign on the front door.  (Inaudible) shut down.  Okay, and then, the first thing we will open will be the research area and some limited exhibits at the store about a year later.  Okay.  Concurrently, we need to be raising a million dollars or more.  I saw a couple numbers in there.  They were close to three million.

Female:
Well, for what?

Male:
Two million.  Well, before--we need to raise a million dollars for the agents, or for the architectural report.  So I'm going to tangent that for a second.  This board is also going to go through a learning process.  In the history of this board, it has never seen itself, it has never played a roll, in significant fundraising.

Female:
Yes.

Male:
That has not been the roll of this board.  The roll is more partly defined by the federal statutes about who served on this board regarding the national registry and other things we covered earlier today.  The other half of this board is appointed by the governor.  We had continue to fund the session a couple years ago.  Out of that, this board felt it needed to get into the fundraising roll, and we created the committee that (inaudible).  But this board does not have a significant--this is not--I think many of you serve on other boards, other museum, or other civic boards, that primarily their responsibility, and the people that sit on their boards, is to raise money.  That's how they get appointed to the board, because they have access to or know people.


So this board is going to need to go through a significant transition because it has a significant project in Boulder City that it needs to raise a couple million as well, something like that, potentially for that facility to be ready by the next legislature session, so it can get line to get some of the bond money that's mentioned in (inaudible). At the same time, we have a wonderful opportunity here in--up there in Reno for this transition, which is going to at least take a million plus, maybe a million five, so there's close to $4 million dollars that potentially that this committee, that this board, is going to have to raise, and we need to be seriously thinking about--and there's other projects that need to be funded, as well.

So I just put that out there that we're all going to need to understand that we're going to be moving into a different roll, and I don't know if we're all prepared for that.  There's a lot of folks around here that have other challenges and other--this board was not appointed as a fundraising board, so it's a significant--so I think we have, I'll use a word, an opportunity, but a significant challenge to go out and to be able make this transition as a board in the short period of time that we need to raise these funds.  So I'll just throw that out there.  Positive and negative, (inaudible) open reality.

Barber:
Well, yeah, Alicia Barber.  And I just want to, you know, remembering back to the retreat we had talking about that and the idea about fundraising being something major.  We had talked about the idea of using more funds to hire a development professional, and this seems to me to be the moment when we want to do that.  And I would highly encourage us to do that because, just as you say, it isn't why we're on the board, it isn't necessarily our qualifications being on the board.  I think we should obviously, because we have committed to that, to help raise, you know, money and do what we can to help this institution, but it's, you know, a system-wide issue and I think our money would be very well spent if we had some money available at our discretion to try to hire someone professional whose expertise that is.  And this would be the moment, to me, and I would even be, you know, I would hope that maybe we could move forward with that at our next board meeting.  Just a thought.

Magee:
Catherine Magee, for the record.  So I've been participating in what they call a non-profit director's meeting sponsored by the Community Foundation of Western Nevada, and one of the large parts of that is, well, what's wonderful is that it's by invitation only and they identify different directors from around northern Nevada to participate and I was lucky enough to be one of them.  And so, in this non-profit academy, it is to basically learn how to be an executive director of a non-profit.  I did let them know I'm with the state and they said, "We want you here."  So one of the large parts of that is creating a marketing (inaudible) board that is specifically for non--for fundraising.  There's different types of boards, which you guys are aware of.  There's the oversight and then most of the non-profits deal with the fundraising arm of the board.  And I've been going since January.  It's a year-long process.


So one of the things that I've been looking at and I've been talking to Peter and about for a long time is to establish a Friends of the Nevada Historical Society group specifically with the purpose of raising funds for the Nevada Historical Society, much like they have at the Railroad Museum or Las Vegas.  And with this knowledge that I've been learning, and also cooperation and mentorship from other people in this--in the project, is that I think that we have this really great opportunity to create this fundraising board with, I would suggest, one or two members of this board to, you know, be on that board.  But we can create this with specifically for this project, and the funds can be either incorporated in a restricted fund, they can be kept--what I would suggest is keeping them in the Community Foundation account because--and then brought in like we do to the board, to you, to say the Friends of the Nevada Historical Society would like the board to accept this much money for the visioning process or what have you.


So these are all things that I've been learning about and I'm starting to work to hopefully be able to implement.  And then, I think it's a nice marriage with this board to also have a Friend's board that's specifically for fundraising.

Male:
Well, there's two--sounds like there's two specific paths to go.  One is to hire a developing director.  There's a couple of museums with it in the state of Nevada.  The art museum, I think, is trying to sell to Nevada.  (Inaudible) the Atomic Testing Museum, they've hired a development director. That's clearly at facilities like ours can move, although those tend to be private, not state of Nevada.  I don't know if we're limited or inhibited in any way, although we can use private funds, to hire that person.

Another way to go is to create a Friends group.  Just as a tangent, we are looking at, now, working on an MoU for all the Friends groups, largely as the Nevada statutes.  So we set the membership and the (inaudible) will set the use of facility, and we have a great working start with Boulder City Railroad Museum to develop a draft relationship with Friends.  Although this sounds like a slightly different Friends, it's the fundraising Friends as opposed to what the Railroad use to operate.  I think your--so those are the two things that question how does this board want to proceed?  It would typically be easier to proceed and say at the next meeting we want to, well, I guess we could (inaudible)--that the sub--the existing subcommittee could meet and one of its items of the agenda would be the selection of candidates for development director.  And, obviously, there would be another committee.

Barber:
Well, I guess my--sorry.

Male:
(Inaudible).

Barber:
Alicia Barber.  So has the Major Donor Committee talked about--there is a Major Donor Committee, right?  I'm not--

Male:
Yes.

Barber:
--hallucinating.  Okay.  Which at this point, okay, so Bob's the chair, yeah.  So, they've been working independently, right?  I mean, I just wonder, who else is on that committee?

Male:
No, the committee was--the committee is not--the committee is not (inaudible).

Barber:
Yeah.

Male:
What--there is a Blue Ribbon Committee, what they call at Boulder City, that's made up of the Chamber of Commerce and several other people along that--Bob Ostrovsky is on that.  And so, the Boulder City fundraising is proceeding in part through that, and then Bob was going to come back and (inaudible) after that fundraising.  But that's--the subcommittee, (inaudible) is on that.

Barber:
I just wonder if that's, the (inaudible), is through the Major Donor Subcommittee.  They're the ones who are essentially dedicated to finding major donors.

Male:
Right.

Barber:
Then would that be where the discussion of hiring a professional to assist in those efforts could originate?  Maybe that can happen before the next meeting to just kind of assess it out a little bit.  Because these don't have to be mutually exclusive.  They can both happen at the same time, which they should.  I think it's a great idea.  But maybe that would help because I think at this point, that Major Donor Committee is just relying on the efforts of the members of that community, you know, that committee and it's, you know, not necessarily, you know, being supported by professional development.  I don’t know.  I just didn't (inaudible) from that.  So that might be good for that committee to look into to.

Male:
So (inaudible).

Female:
Well, I wanted to ask what she thinks would be ready to approve.  I mean, certified--(inaudible) been community's classes and sessions and what do you--what are your thoughts?  (Inaudible) way to go.

Magee:
Catherine Magee, for the record.  So one thing I think is important, basically, in all fundraising, they say make it as easy as possible for people to give you money.  And I find that giving money to us is very difficult.  We don't have a portal where somebody can buy their membership, and I know this is, you know, it's a state, but, you know, you can't buy your membership online through a portal.  If we want to say, you know, have a general fundraising thing, it's very difficult to give money just sort of spur of the moment, to all museums I think, because we don’t have that credit card ability to accept donations.

I mean, I shared with Peter, I had a--I got--I get nasty emails occasionally, well, more than occasionally, from people who are saying, you know, "Oh, you must not be proud of your museum store because your inventory isn't available and we can't buy things on the web," and I'm like, well, we can't because of state statute.  You know?  So I think, first and foremost, being able to give in whatever way should be easy.  Secondly, I think that--I think it's a great idea, a development officer, because I--it would benefit everybody, and that it's clearly something we're always going to be up against.

We'll have our basic operational costs.  I mean, they've been flat for, how many years, Peter?  I mean, we haven't had a real increase in our operational budget in a long time.  So to do the programs that we actually do, we use the restricted funds, we raise money.  You know, any program that you guys have ever come to at the Historical Society is all through donations.  You know, we have some wonderful major donors here, you know, that have given to things for our programs, and we couldn't have done it without it, without that.  So, I think any opportunity to raise money in any form is great.

Male:
Well, let's stand at the--we--(inaudible) can talk about (inaudible) special meeting because we both do the public meetings with the idea of talking about hiring a development director and the proper processes we need to go through.  I wouldn't--there are several very professional (inaudible) out there that we could tap in that specifically deal with museums and those kinds of things.  Would likely bring two or three presentations of the different development directors and then make a selection, and hopefully we can get that done by late this year, early next year, at the very latest.

Barber:
Yeah, and I think, it's Alicia Barber again, this can be a consultant contractor.  They don't have to have the formal title of development director.  You know, I think you just want have a fundraising professional who, you know, sort of determine what's your scope.  You know, are we talking about this is going to be an indefinite position that we would continue to have year after year and change their focus depending on our needs or whatever?  But there's something, you know, if we can kind of look into what kind of a position is that.

Male:
Well, I think that would be the advice that we can get from--

Barber:
Yeah.

Male:
--professionals that would say, you know, one of the first things that I would recommend as the developing director is you need create a Friends group.  Again, that's not our skillset, so we need to go out and find somebody that has that skillset.  But for right now, I'll get--Peter and I will get ahold of Bob Ostrovsky, and we'll move that forward.  Myron?

Freedman:
Myron Freedman, for the record.  I just want to throw out that there's time maybe to do sort of an internal feasibility study about what impact that would have for the division if you had to hire a full time--or hire services.  So I don't know if that's been looked at yet, but I think that would be an important.

Male:
Help me understand what you're saying a little more.

Freedman:
If you were talking about hiring a position, how is that paid for?

Male:
Right.

Freedman:
So, in looking at how that's going to happen.

Bradley:
This is Sarah Bradley, for the record.  It would probably be a contract.  And (inaudible) for--

Bartley:
(Inaudible)--

Bradley:
Go ahead.

Barton:
Peter Barton, for the record.  We can't hire positions.  The board can't hire positions.

Bradley:
Right, right.

Barton:
So they can hire a contractor.

Bradley:
Correct.

Barton:
They can hire an independent--an (inaudible) contract with a consultant.

Female:
What impact that would have for the budget for all the museums?

Male:
Yeah, I would agree, as Carrie--Carrie?  As Christian?

Magee:
Catherine.

Male:
Catherine.  You have one of those (inaudible).

Magee:
Well taken.

Male:
Carrie's over here.  Catherine.  It would just come out of Catherine's budget.  Well, potentially, if it's just going to be for Catherine, it would come out of her budget.  But if this is going to be something that's going to be system wide and that you're going to pay for, then you're going to have to raise your hand and say, well, you know what?  I want them to do this for us.

Barton:
And I'm just suggesting that we look for feasibility within our means to do that.  That's all.

Female:
Well, and I guess my thought was that we're looking at the funds that are private funds that we control--

Male:
Right.

Female:
--so it doesn't impact our budgets at all.  This is the board saying we think this is a good use of private funds available to us, exclusively to, you know, to benefit all the museums, but that we're paying for.  You know?  And so, we can see--and the thought would be that it's for the benefit of all, the whole system, for sure.

Male:
Well, I get what Myron is saying.  If funds are going to come out of this part of the private funds, he'd like to (inaudible).  All right, so that sounds like an initial plan on that.  We've got--any more on the move, Peter, that we need to update the board?  Okay.  And so I guess we're just waiting for the appraisals.  Is there any chance that we'll be getting more money out of our facility or have they zeroed that--that appraisal hasn't gone up.  There's no way to appeal that?

Barton:
Peter Barton, for the record.  We're using appraisers that have appropriate certifications--

Male:
Okay.

Barton:
--that are part of, I mean, that's a State Land's issue.  It's not something that we can directly influence.  I think there's always an opportunity for that.  So have a conversation.  I confirm and encourage that to get some more (inaudible) information (inaudible) evaluated the way we do that.

Male:
All right, I think it's time for lunch.  Let's go ahead and take lunch till about 1:00.  We've got one other issue that we need deal with on the Historical Society, and that's (inaudible).  Let's get back to our (inaudible).

Stoldal:
(Inaudible) order to the notice of the Nevada Board of Museums and History for September the 6th, 2019 (inaudible) three or four items on the Nevada Historical Society (inaudible)  with contracts.  One quick question just for the record.  One, two, three, four, five, six, seven, eight, nine.  We have a quorum.  And Dan Markoff, are you still on the phone?

Markoff:
I'm still here.

Stoldal:
We have Dan.

Barton:
For the record (inaudible) Bob Ostrovsky sent me a text at 11:33 that he completely zoned the meeting out schedule-wise and was asking if we had a quorum.  So he did check in.

Stoldal:
All right (inaudible) Seth Schorr has left but he is on the phone.

Female:
Oh, he is.  Oh, all right.

Schorr:
I am--Seth Schorr is on the phone.

Female:
Oh, we're good.  Okay.

Male:
Was that his dog?

Stoldal:
Anybody else on the telephone besides Seth and Dan?

Male:
I hope not.  He was driving.

Stoldal:
And a dog.

Male:
And some dog.

Stoldal:
So let's go back to the Nevada Historical Society Quarterly--or to the--

Male:
The wisest member.

Stoldal:
--the report.  On Page 8, Catherine, it says (inaudible) was doing the Society's map collection and it ends with (inaudible) making this map collection accessible to everybody who wishes to use it.  Allowing the museum--does that mean it's going to go online?

Magee:
Well, in general, yes.  We're trying to get everything that we have digitized and and (inaudible) PastPerfect online.  Right.  Oh, Sorry, this is Catherine Magee, for the record.  I was able to purchase the PastPerfect online program which limits us to 10,000 records.  So right now, we're piloting that with--we haven't made it wide, as it were.  But I think I put the link in the report.  If not, I can send it to you.  So we've done about 20 or 30 American (inaudible) archive materials, we've done some from a photograph collection, we want to put up some of the maps.


What we need to do is make sure that the catalog entries and everything is up to standards and so the idea is to have this 10,000 artifact, photograph, manuscript, maps available online through our PastPerfect online.  But also, the maps are cataloged through what they call--it's called Coop now.  It's through our regular library database that you can access through the World Wide--World Cat points people to us and that is--those materials are already catalogued and available but we don't have the digital scans of those.

Stoldal:
I don't see the link in there, so if you send that, that's great.  The next item is on the Quarterly and there's a report on Page 9.  Plus, I've also asked that we bring up the Board committee meeting or committee report.  Alicia is--you are on (inaudible) deal with that.  So Catherine, if you want to start off and then Alicia, if you want to follow up with--or the other way around.  Whichever needs to be--

Barber:
I can start.

Magee:
Sure.

Barber:
Okay.  I'll start (inaudible) first we've had a meeting since this was published, so we've kind of resolved some of the things that were in the report.  That's what I'll talk about.  So I met with Catherine and Michelle (inaudible) to kind of talk through some of the issues that came up.  And so it kind of fell into a couple categories.  One was sort of addressing the financial issues, how much funding was available for the quarterly (inaudible) we resolved that, that there actually are funds available.  More funds than it appeared to Michelle when she was sort of looking at her budgets.  Because it's just allotted for the number that (inaudible) and that we actually have more (inaudible) last time we met about kind of how that works.  But there is kind of a reserve built up from the membership fees and so that is available, so there is a financial advantage to doing (inaudible) and then sort of the issue of staff time, which of course (inaudible) and hitting the ground running with that quarterly but feeling concerned about how much time it is taking her, you know, and just all the other duties that we have.  So that was one of the things I wanted to (inaudible) then also, this is your submissions, which they're kind of struggling with a little bit too.  And so in that meeting, I think we resolved kind of some concerns about a number of those things.


And then one, also, you know, very critical piece, which is just wonderful to see is that the intent that is to publish two issues, kind of large issues for 2020 and then returning to a quarterly schedule for 2021.  But knowing that these issues of staff and submissions are kind of ongoing concerns, so that's kind of the purpose of what we were talking about at our meeting.


And so I think one thing that has always seem to come up in the interim is the move is (inaudible) disorienting factor through the whole thing next year, which made me feel more kind of assured that planning for these two issues for next year is probably the way to go instead of having to transition back and forth, quarterly's happening at the same time as the transition with the whole move.  So I think, you know, knowing that, moving forward with the publication of (inaudible).


But we were talking a lot (inaudible) workload and I think part of what my sense was and (inaudible) is just, you know, Michelle kind of getting other money again with contacting members of the editorial board for the quarterly and also working with the newer intern that they have now with the editor positions that are volunteer positions that are really critical to the functioning of submissions and reading submissions and sending, you know, potential submissions off to get review (inaudible) which has traditionally been done by, largely, a volunteer editor in chief that has been often a professor at one of the state's institutions, as seen as part of their kind of service component of professors kind of have as part of their (inaudible) and that had been broken apart (inaudible) last year, I think, into two different positions.  So they kind of created an assistant and an associate editor instead of that editor in chief because it had seemed that they couldn't get someone who wanted to take on all the work that that happened to be.  And that, you know, we've kind of gone through a lot of people, you know, in the past who have served in that position.


So there are new people in those positions now, in those two positions, that can help relieve a lot of the workload of that content, sifting, kind of working with the other writers.  And it sounded like, you know, Michelle's very interested, too, and excited at the prospect of sort of reactivating that editorial board and playing a more active role.  And so it seemed like the editorial board that is specifically, uh, listed at each quarterly hadn't necessarily, you know, been asked to do much for a while.  And so that's another kind of voluntary role.  And those people, I think now it's five, maybe six, but they're kind of placed around the state often with the institutions.  You know, we've had UNLB and the colleges and UNR represented.  So I think that idea of helping to sort of both relieve the workload of work that Michelle has kind of taken on, a little by default--I think there's just been a lot of changes happening.  You know, she's come in and a lot of (inaudible) relationships, has just been something that she's, you know, kind of been working toward.


And then just kind of, you know, speaking more with all of those individuals to kind of make sure they're on board with serving those capacities.


So that, I think, kind of really a conversation about it, I think, that is going to lead to a lot more conversations that Catherine and Michelle are going to be having with both of those people serving as the editor positions and people serving as the editorial board (inaudible) knowing that meeting submissions is a really big deal and that it's really important, I think, for us to do everything that we can to try to encourage more submissions, too, in addition to the work that the editorial board and Michelle and staff are doing to support it.


But we had, you know, in the last meeting, talking about--thinking about board funding and position that could be an editorial assistant to kind of offset some of the work that Michelle was facing that was, you know, kind of adding to the, you know, concern about too much of an overload (inaudible) her jobs, too (inaudible) I guess two things.  One is that maybe help (inaudible) more required certain other areas of her job rather than regarding the quarterly because she's so well qualified to work on the quarterly (inaudible) kind of having a larger role in it.  That may be if there were (inaudible) might be more along the lines of the other types of tasks that she has that might be easier to find someone at a kind of a lower temp level to do (inaudible) organizing school chores and other aspects of public programming.


That said, it seems that with the coming year and with all the transitions and changes happening, institution, but (inaudible) going to close its doors in the spring, not having school tours for a while, that public programming is going to be kind of tamped down a little bit.  Having two issues planned for the next calendar year that seem to, you know, she kind of seemed to be indication she had had it under control a little bit as far as knowing, you know, kind of what it'll take to get them up and running and seeing that maybe we didn't need to be actually funding an additional position at this point and actually dedicate her time, our time if we can help in some way with the committee or the Board to trying to see kind of how it's all going to function, I guess, kind of in the future.  You know, there's been kind of a gradual decline a little bit in the commitments of the academic community toward the quarterly, which I had relied upon in all this, you know, solid journals generally do.  Even (inaudible) journals that are not just for scholars but if they come from the scholarly, you know, peer reviewed category, academics certainly play a really important role there.  So I think a lot of conversations will probably be happening.


And we talked about whether that could be in the form of a survey or information conversations and I think that's just some way we can just determine, you know, that you can determine too and see.  But it seems like for the time being, things probably seem kind of under control there with a lot of understanding that there's just, I think, some really good conversations are going to happen about the future of the quarterly now that we have Michelle, who's so terrific, kind of in place and she's had some good discussions with Catherine about it.


Does that seem to kind of cover what--

Magee:
Yeah.

Barber:
Okay, yeah.  So that's where we're at coming to you today with wanting to approve a position and I think we've decided that, at this point, that (inaudible) is necessary at the moment.  But I'm hoping to continue conversations, you know, Bob is on that subcommittee, anybody who's interested in trying to help, you know, solicit more submissions, generate more excitement and awareness, I think, of the quarterly with the projected return to, you know, to four issues in 2021.  Some really great content projected for 2020 as well, putting a full issue about women's suffrage, you know.

Timmons:
Anthony Timmons for the record.  I have a quick question.  I'm kind of confused about the submission policy because here it looks like she's looking for more general interest articles as opposed to scholarly.  I mean, she's looking for input from members of the Board and I was actually interested in doing kind of a research project of my own about Italian heritage in the State of Nevada.  But my article's not going to be peer reviewed, scholarly article, so I don't know if that's what she's looking for or--

Barber:
I think it would be all peer reviewed.  Go ahead, Catherine.

Magee:
Okay.  So this is Catherine Magee for the record.  So the idea that we've talked about is that, in a way to expand the appeal of the quarterly, we would like to have the scholarly peer-reviewed articles, which people, in particular, academics, need for service.  But also, we are incorporating things that are more of popular interest.  For example, we've had one of our docents, who was really interested in the World War II--I don't even know what you call them.  They're big arrows that guide--

Female:
The training arrow (inaudible).

Magee:
--training arrows, yeah.  And there's still a couple of them and I think they had to black them out during World War II because it led to, you know, your airfields.  So he's written that.  So our goal is to have--and so that can be under, like, notes and documents or more popular, uh, history.  And those would be what we call peer review light, just, again, if you used references, you have to know (inaudible) but then there's also the serious scholarly, which are double blind peer reviewed, which are more required for academics and academia.


And so the goal is to be able to expand the quarterly to incorporate different types of content  that then expand the interest of people wanting to get the quarterly.

Barber:
Oh, I've got one other thing, too.  Alicia Barber.

Stoldal:
(inaudible) we're not moving away, we made the first step.

Barber:
Well, I'm not going to major change at this point, no.  Just--

Stoldal:
Peer review light, general--

Barber:
Well, for certain content.

Magee:
For certain content.  Catherine Magee for the record.

Stoldal:
Well, I understand but that's a--that's a move.  That's a shift, is it not?

Magee:
For some documents, we don't even do peer review.  I don't believe it's a--

Stoldal:
You used the word you're going to expand now to more general interest, so that's a move.

Magee:
That's a move?

Stoldal:
Yes.

Magee:
Okay.

Stoldal:
If you're going to expand, that's a change.

Magee:
Okay.  Catherine Magee, for the record.  So I think that we've all discussed all these different ideas and that's, you know, Michelle would like to incorporate that.  I support her.  And I think that, again, with her call for submissions, we're, you know, to be perfectly frank, you can't publish a journal if you don't have any submissions to publish.


And it think that it's important for all of us to do the academic aspect, you know, pub, peers, things like that.  But I think it's really important to also have this much more of an inclusive process, if people are interested in notes and documents about the airfield markers, which we personally think is really interesting.  You know, it gives people an opportunity to have that published, as well.

Stoldal:
Well, let's hope that the associate editor in chief, the assistant editor in chief and the five or six people on the editorial board will respond to the need for submissions.  And personally, I would hope that we would continue to move forward to a more scholarly than less Nevada magazine approach to general (inaudible) it's great to be able to rely on the Nevada Historical quarterly for accurate facts that are peer reviewed.


I had a question about the fact that on education and public programming curator and docent liaison are her other responsibilities.  And how that's going to take her time during when the museum is closed for that year and we can only still produce two quarterlies.  You mean she's going to have three time--she's not going to be doing any public programming curation or education during that period of time, so she should have a little bit more time, especially if we really engage the associate editor, the assistant editor and the five or six people on the editorial board, why we are going to just two next year?

Magee:
Okay.  So Catherine Magee for the board.  Those two are already in process and they're larger, expanded issues.  And that it's also part of the, you know, revving up or starting up process.  The quarterly has been languishing, as you guys know, for many years and it takes a while to--what I like to have an analogy is to change the course of aircraft carrier.  So I think Michele has done a remarkable job in reactivating the editorial board, getting content and reaching out.  You know, that takes time.


The editorial board was not engaged.  Many of them said, "Oh, gosh, nobody's called me about this for a long time."  She's searched for the assistant and the associate editor and so I think she's doing a great job and I think two issues next year are fine.  I would not agree that it will not have any educational and public programs while we are closed.  My goal is to still have a presence where we can do history on wheels, where we can have public programs outside of the facilities of the Nevada--

Female:
(Inaudible).

Magee:
--Historical Society.  Yeah, we have History on Wheels.  We go to the schools.  We are currently digitizing some fun, old programs sponsored by the Nevada Humanities, and so our goal is to still have an educational public programming presence, just it won't be currently at the facilities.  It'll be digital or  public outreach.  So she will be working in those capacities, as well as with the quarterly.

Stoldal:
Okay (inaudible) so I guess what I'm--and going back over the minutes from the last--I will say the last few years, we signed a request to have a plan presented to the Board where we would engage the quarterly four times a year, that we would have a quarterly--what was the plan to get the quarterly back to four times a year?

Magee:
Okay.

Stoldal:
And I have not seen that report.  I have seen a variety of other reports, but never one that said "effective this date, this is how we are going to get to four quarterlies a year."

Barber:
Well, I think that's in the plan (inaudible) yeah.  It's--it's looking--

Stoldal:
I see the number, I see the date that we're going to do that.  How are we going to do that?

Barber:
I think what I would do--if I can just chime in for a moment here.  Alicia Barber.  I don't think that we can overestimate the extent to which the academic support has fallen away considerably for that.  It's really--that was very striking to me and it was a component that I hadn't--and I don't mean the academic support like people don't like it, I just mean the actual roles that editorial board and, you know (inaudible) has kind of transitioned for a while, you know, hasn't been kind of a fair editor in chief in a while.  But the voluntary work that those people are supposed to do is pivotal to the future of the quarterly.  And I think that Michelle is really just working on reestablishing that, I think.  Because I think what we've been hearing a lot is that (inaudible) time, you know, to do this whole thing and it really has been kind of largely on the shoulders of the staff.  But it's not supposed to be, you know, isn't supposed to be.  And so I think trying to, you know, I think what Michelle had talked a little bit about, concerned about asking some of those people, since their volunteers, to do much work on it.  But that's part of the deal, you know, is that they're supposed to.  And so I guess I think the idea of moving towards four in 2021, considering how far ahead you have to do planning for that, I feel comfortable with it, I guess, knowing that in the meantime, there's going to be a lot of extra effort being put into the revival of that infrastructure, I guess, on largely the scholarly theme, but not entirely.  So, I mean, this was something that I think will take time to get that back up again.  I think that’s something that Michelle having experience in scholarly journals is very helpful that will help kind of make that happen.  And whether they (inaudible) we also actually talked about other possibilities of helping streamline the process of submissions and specifically about looking at this online submission software or online platforms for project management can help.  Because they're literally getting, you know, emails in with the journal and then, like, she had her whole written spreadsheet about the status of each submission.  You know, that's wasting time there, you know (inaudible) talking about bits of funding go towards trying to streamline practices that, and that'll take a little while to research and everything, too.


I just wanted to raise the issue about the academic.  The academic audience is still a primary scholarly journal.  And I think we have had additional stuff, we're calling it notes and documents.  It can be--there's sort of a clearly delineated place in a journal where it's kind of clear you've got (inaudible).

Magee:
Yeah, they have notes and comments that are not usually as extensive but none of that, I mean, I would say they're all scholarly, you know, high-level articles but basically the biggest thing is you check the sites and things like that.  But the opinion is sort of the author's, usually.

Barber:
We talked a little bit about maybe some world history transcripts going in or something (inaudible) anything that could be of interest to that community, that are interesting to scholars, as well.  But I don't know, I mean, I think it'll be an ongoing discussion, you know.  I think you're gonna be talking about it, so I don't think that there's necessarily a huge switch happening at this point.  I think the intention is to remain a scholarly, you know, peer-reviewed journal.


But I think we'll talk about that and honestly having that kind of conversation with the broader community over the next, you know, six to eight months could be really fruitful.  I'm not sure there's really been a lot of direct discussion with those constituencies about it.  What would the scholarly community like to see, you know, right?  And, like, would they be able to support it in greater ways with submissions and editorial work and all that stuff.  I'll stop talking.

Stoldal:
You're comfortable then with spring of 2021 will be the beginning of our first quarterlies?

Magee:
Yes.  I'm comfortable with that.

Stoldal:
So everybody's on the same page and we're clear, on Page 10 of your report, bottom paragraph, third sentence.  And this is from Michelle (inaudible) indirectly given me permission to spend money above and beyond $14,000.  Help me understand what that means.  I don't--I see the words.

Barber:
Carrie, you want to explain this one again?  I think this was a misunderstanding of Michelle of the money that was available for the quarterly, I think.

Edlefsen:
As the budget's built, as we discussed, it's built on prior (inaudible) and since the quarterly had not been being produced more often than it had, the category that supports the expenditures required for the quarterly was only built for (inaudible) but that doesn't mean that there aren't funds available.  Funds that are collected by--from each of the membership sales that qualify for the quarterly are held and placed in that board discretion category, Category 48.  So those funds are there, they're just not built into the expenditure.


Not knowing what the future holds with the quarterly (inaudible) keep doing one issue or two issues or four issues, in building the budgets, I have to be very careful about not allowing too much authority to category without knowing what the true future is.  So the category can be expanded or, based on Board approval for what they're doing, we can support publication costs out of Category 48.

Stoldal:
So that, quite frankly, is my point.  I've not seen that plan.  I think we've asked for a plan that is not just saying you're going to have an associate editor, we're gonna have a (inaudible) what is the financial plan to print four quarterlies a year?  While you point to her, but she's only going to react about whatever you're getting from with the (inaudible).

Barber:
They should provide that when they're building the budgets for next year, though?

Edlefsen:
Oh, absolutely.

Barber:
Which is (inaudible) would that be when that happens?

Stoldal:
So if that's $15,000 or $16,000 or $12,000 or you want to add 27 pages of color, that's got to be part of a budget.  And that's, quite frankly, all I was looking for was some sort of a financial guidepost.  Do we have the money to put out four quarterlies a year that are going to be three pages or going to be (inaudible) or 144 pages roughly, twice a year.  Is that roughly what they are?

Magee:
Catherine Magee for the record.  The quarterly--the publication, the page number is dependent on the issue.  So the answer is I can't tell you what the page number is or how much it's going to cost because we don't have the submissions and the projection for the quarterlies for 2021.

Stoldal:
Oh, I'm sorry.  I mean, for the current on.  You're putting on two (inaudible) we're going to approve the contract here.

Magee:
Right.  So that's four one--that's for printing the one double issue, yeah, so--

Stoldal:
One or two?  I thought two was a double issue?

Magee:
Was it two?  I'm sorry.  I kind of went around and around, so I--

Stoldal:
Two double issues and they're roughly about 100 and (inaudible) $8,400.  So they're twice the size of normal quarterlies, roughly?

Magee:

I believe so, yes.

Stoldal:
Okay.  All right.  Further questions or comments?

Barber:
So Bob, did you want to see a plan for the 2020 issues or you want to see in writing up to four issues a year?

Stoldal:
Well, the plan now is to have something for the spring of '21 that we'd have to have a budget for that and we have to approve, Carrie, by when?

Edlefsen:
I'm sorry?

Stoldal:
If we're going to put out four issues in the 2021 period, when would that budget need to be prepared?

Edlefsen:
Next spring.

Stoldal:
Next spring?

Edlefsen:
Yeah, next March.

Stoldal:
So it--it'd be great to see what your plans are at our meeting (inaudible).

Magee:
Catherine Magee for the record.  So right now, what Michelle is doing is she's getting bids from three different companies like Sheridan.  The directive is to have Nevada (inaudible) companies so that is a little bit of a problem.  So we are in the process of getting it for the protection of the quarterly with an estimate of what the number of pages would be.  But that's a process that we're starting.  So the Sheridan contract is with a company we've dealt with for a long time but we were having to investigate different publishers for part of the budget next year if we can find Nevada-based companies.

Stoldal:
All right.  Are we on an action item, which is (inaudible).

Barber:
(inaudible) the last one came out, I don’t know, I feel like I got it not too long ago.

Male:
Yeah, a couple weeks ago.

Magee:
I think about a month or two months ago.  Yeah, and the other--it's in production, so it's supposed to be in print right now and should be mailed out in the next couple of weeks.  And it will be--

Barber:
And that one is for 2019.

Magee:
And then we'll be caught up for 2019.  And then 2020 is already in production (inaudible) so that will go out on time.  So 2019--sorry, Catherine Magee.  2019, after this last one is mailed out, will be caught up for 2019.  Then the two expanded issues for 2020 and then back into quarterlies in 2021.

Stoldal:
Okay.  We have action item number 9A, discussion and possible Board action to approve a contract for services of an independent contractor with Sheridan Press in the amount of $8,445.82 for the publication of two issues for the Nevada Historical Society, and this is for 2020.  Do you have the contract in front of you?  144 pages from cover to cover.  And there will be, of each issue, it looks like, if I read this right, about 1150 copies of each one is published.

Magee:
I believe so.  I'm not sure.  Oh, copies?  No.  I think we have more than that for the membership but I didn't look at that.

Stoldal:
It's on the quote.  It says, "Pages 144 per copy, per cover, and then the quantity, 1150 copies.

Magee:
Yes, 1150 copies.

Stoldal:
That's for a total of $8,400 (inaudible).

Barber:
So the contract of the one that goes from September 7 to January 31, 2020 is for the 2019 issue only?  Is that--

Magee:
It's--

Barber:
I'm looking at the dates.

Stoldal:
(Inaudible) through 2019 (inaudible).

Barber:
Okay.  So we're--is there another contract for two 2020s?

Stoldal:
No.  I think that was the one I was reading and--

Magee:
Not yet.

Barber:
Okay.  So this is just for the 2019 issue?  Okay.

Stoldal:
Yeah, we have not approved one for next year, for 2020.

Barber:
Yeah, no, we haven't.

Stoldal:
This is 2019.

Edlefsen:
Carrie Edlefsen for the record (inaudible) have another contractor ready for approval in the December meeting for those.

Stoldal:
Okay.

Edlefsen:
They were very specific in wanting to make sure that this was because you only wanted two of the printings and that they were supposed to come back with a plan.  So that's all this contract covers.  So for 2020, they'll have to--we'll have to put another contract together for (inaudible) back to the Board in December.

Barber:
So the quote--I'm sorry.  So the contract is just for the one because that contract ended January 2020.  But then on the end, there's a quote for two more and that's for the--that's for the 2020 issues?  I'm sorry.

Magee:
I have to tell you, this just went around and around.  So it's 2019.  This contract is--oh, sorry, Catherine Magee for the record.  This contract is for the 2019 Quarterly because at the last Board meeting, there was concern about having it projected for two quarterly productions for the next year and without being able to have a discussion.  So what we did is we put in this contract for this year but also, in addition to that, there's been a mandate to try to use Nevada State printers and things where we can.  And so that's why we're investigating other companies other than Sheridan.  And then we'll be able to find out what their cost is and their quotes and then come back for that for 2020 and then hopefully, it'll be the same company that we can use in 2021 for four.  But there's some mandate from the governor's office for using a Nevada company.

Barber:
So the quote's just information, then, for the last page there?

Edlefsen:
No.  The quote is specific to the contract.

Barber:
But the quote is for two issues.

Stoldal:
Right.

Barber:
And the contracts only for one?

Magee:
No, I think the contracts for two (inaudible) even though the date says September 7, I think it's going to pay for the one currently.

Edlefsen:
The effective date of the contract can't be before it's actually approved.

Barber:
Right.  But I'm concerned about the ending of it.  It ends in January 2020.

Edlefsen:
That's the direction I was provided by NHS.

Barber:
But then you can't use that contract to pay for one that's produced after January 2020, can you?

Edlefsen:
Correct.  You'll have to submit another contract under a separate--

Magee:
Yeah, this is for the 2019--

Barber:
So just for one?   One the quote--

Magee:
But there's two issues.

Barber:
I know, sorry.  But we're--but the contract--

Stoldal:
So explain how you think it's for two issues.

Barber:
--only (inaudible) one.

Male:
Because it says two (inaudible).

Barber:
But you're not going to have a second issue ready by January 2020.

Bradley:
So this is Sarah Bradley for the record.  My understanding that there's an issue--has it been mailed?

Magee:
Not yet.  It's in production.

Bradley:
I mean, how do you pay for that, the one that's in production?

Edlefsen:
This contract should not cover that because it's prior to the contract approval.

Barber:
So it already got paid for in a previous contract?

Edlefsen:
It was done without a contract because they had to move forward with production.

Barber:
Okay (inaudible).

Edlefsen:
So the communication I've received is there's probably some slight miscommunication in preparing this contract.

Bradley:
Okay.  I mean, this is Sarah Bradley.  I did review this and my understanding is it's for two issues based on the scope of work that's provided.  It says, "Preparation, publication, distribution of two Nevada Historical quarterly publications."  And then if there's going to be an additional contract with this vendor for next year, there will be an additional contract for that year presented to you.  Nothing saying we couldn't use this vendor if we like them, nothing saying (inaudible) company or some other thing.

Barber:
So is it--so there's one production now.  Is the next one that's going to go out going to be sent to production before January 2020?  It will be, okay.  So this can pay for that one (inaudible) okay.  So that's all.  Good.  Sorry.

Male:
Clear as mud.

Female:
Clear as mud.

Barber:
Okay.  So it's based for this one and the next one.  Got it.  All right.  Well, I'll make a move to approve it.
Allison:
Bryan Allison, second.
Stoldal:
(Inaudible) we have a motion, we have a second.  Further discussion of the Commission, the Board?  Anybody online that would like to make any comments?

Schorr:
No.

Markoff:
No.

Stoldal:
General public?

Male:
(Inaudible).

Stoldal:
Hearing none, with the legal advice and financial advice, the contract in front of us, all those in favor say aye.

Board:
Aye.
Stoldal:
Those opposed (inaudible).
Male:
We have fifteen votes.

Stoldal:
The motion carries with the Board voting in favor of the contract (inaudible).

Male:
This is your first (inaudible).

Stoldal:
So let's move on to the next, which is (inaudible) discussion and possible action to approve a contract for professional service with Howard Walter Herz, Reno, NV, in an amount not to exceed $15,000 over the term of the contract to expire on June 30, 2021.  Question, comments?

Male:
(inaudible).

Stoldal:
My quick question is we've been working on this ACA thing for, it seems, two years.  Debra (inaudible) employee, four docents (inaudible) is anybody from our staff on--is our curator involved with this at all?

Magee:
This is Catherine Magee for the record.  We're involved in the oversight and the overall planning but they do the cataloging and the processing of the collections.  Howard Herz is an expert in gaming and there's a lot of terminology and materials that are very specific to this collection that we don't have the knowledge.  So part of what Howard Herz does is he works with us, we're creating a lexicon and he's training with the staff, as well in how to work with these really amazing gaming collections.

Stoldal:
How much longer do you think it's going to take?

Magee:
To completely catalog this collection?  Catherine Magee for the record.  A decade.  It's a very extensive collection and archives, yeah.

Stoldal:
So (inaudible) a decade more, we're hiring Howard for three years for 15,000.  Three into twenty goes six times, seven times.  We're talking a better part of $71,000 to catalog this thing?

Magee:
Well, the idea--Catherine Magee for the record.  The idea is that, again, he's training the staff and the docents in the terminology and getting it rolling.  We're moving into the archival aspect of it fairly soon, so I believe in the next month or so, all of the artifacts that already have been donate, so the three-dimensional things will be cataloged and organized.  And now we're moving into--and then be moving into the manuscript and library collections.


I have put in a grant request, that I should find out if we get in September, for cataloging this collection, which is for a quarter of a million dollars.

Female:
Who is that from?

Magee:
I think it's the NEA or NEH.  I'm sorry, I can't remember but, yeah, there's a--yeah.  I hope we get it.

Stoldal:
Okay.  This is Item B, a possible action to approve a contract with Howard (inaudible).

Barber:
I'm just curious--Alicia Barber.  So when the items were first donated, were they delineated and identified?  Because they're going to be cataloging.  I’m just sort of curious about the process.  So if they were all identified coming in, why do they need to be, I mean, I can see that there's an entering thing happening, which is what constantly you're doing is entering things into a catalog.  But do you need to have the expert there to do this (inaudible) I'm also curious about, like, once you get the lexicon training, I mean, he's been working for well over a year, so how much more training?  You know, you can't have an expert all the time on hand.  You know, you kind of train the museum staff as well as, you know, you can.  And like you were saying, the lexicon and everything and you can call up people to consult but it does seem like an awful long time to have him there so much at a high rate.  So I'm kind of curious, like, when everything came in, was it already identified?

Magee:
Catherine Magee for the record.  No.  So say the Mason records, they were brought in as the records.  But the specific materials that are affiliated with that, so there's the records, there's the chip press, there's the different types of dies, meaning the things that stamp the, like, here on the coin press.  There's a bunch of different types, there's a bunch of different types of gambling chips and there's descriptions of the different types of ways.  You have inlays and the way you mark the edges and the way that these are produced.  So that's a whole different types of terminology that really somebody who's involved in gaming and the manufacture of has an expertise that frankly is just not widely available.


Which is the reason why it's important to get that terminology and what I call get Howard's brain into the computer.  Because there's not that many people that have this expertise available and that it's our responsibility to be able to preserve this, preserve the knowledge, preserve what these things are called for the future.  So that's why we need an expert coming in to catalog and work with these materials.  In particular, the three-dimensional artifacts, because there's a lot of detail which I never really realized until I started working with this collection.  If you ever talk to Howard, it's fascinating but the little things that make the spots on the dies, those have a terminology.  The different ways dice are produced, if their edges are round, etcetera, etcetera.  I mean, it just goes on and on and on.


And so in particular with the artifacts, that is where I would say the more intensive knowledge of the materials and how to describe them.  And then as we get into the manuscripts, it's a little less specific.  But again, what the American Gaming Archives is just like with anything else with the Nevada Historical Society, they're all interrelated.  You don't just have poker chips without some sort of knowledge about what company made them, when they were manufactured, how they were manufactured, who produced the artwork for those, what are the stamps.  We have the stamps that make those, what types of press was used.  And we have the formulas for the gambling chips.  That's a trade secret.  We have those.  So also besides the terminology, knowing what is actually our responsibility to withhold certain information like the formula for creating chips is a trade secret that we cannot give out to the public because somebody could go and make forgeries.


So it's a little bit of a special collection because some of the things that we collect and that we have in our collection are still actually utilized by some casinos.  And Howard is aware of this, we're aware of this legal issue.  So there's a little bit of a disconnect between what we're doing to preserve things and then having to put a kind of I guess closed access to and when those can be opened and then what can be shared publicly.

Dwyer:
Doris Dwyer for the record.  I remember at least two years ago at one of our legislative breakfasts, Pete (inaudible)  having a lengthy conversation of Howard.  And so that leads me to wonder, has he been working on a volunteer basis with your staff?  Has he donated a lot of his time already without compensation?

Barber:
Well, he's been paid though.  This is not the first contract.

Magee:
Prior to (inaudible) Catherine Magee for the record.  Prior to this, he was on a two-year contract, but prior to that, he was a volunteer with our collections.  So on top of donating his time and expertise, he's the person who has basically facilitated getting this collection donated.  We have not (inaudible) very much materials unless something's come up.  So he has the relationships with the major collectors in this and they have donated them because of Howard.

Dwyer:
Was the previous contract identical to this one or similar to this?

Magee:
Catherine Magee for the record.  It's the same dollar amount, $30 an hour, but that was a $60,000 contract for two years, I believe.  And right now, we're paid out of the (inaudible) funds.  So we're holding back on, again, seeing where it's going to go when we're ending with the artifacts.  Also with the move and also looking at this, hopefully, we'll get the grant, so--

Dwyer:
So this is a continuation of a previous contract?

Magee:
Correct.

Dwyer:
But he did donate quite a bit of his time before that first contract?

Magee:
Yes.

Dwyer:
Because that conversation was at least two years ago, possible three?

Magee:
Yes.

Dwyer:
Okay.

de la Garza:
de la Garza for the record.  Call for a motion?
Stoldal:
Please.

de la Garza:
I move to approve the contract for Howard Herz as presented.
Petersen:
Second.
Stoldal:
We have a motion, we have a second.  Further discussion?  I'd only point out during the discussion that each year, about a 400-page catalog is put out that includes every piece of that information that you're talking about.  Inlays, die and manufacturers, is annualized every year (inaudible) buy that.  Further discussion?  Hearing none, all those in favor, say aye.

Board:
Aye.
Stoldal:
Anymore telephone ayes?

Male:
Aye.
Stoldal:
Motion carries with the Chair voting in favor.  And again, none of this (inaudible) next, the Nevada State Museum in Carson City.  You all had a chance to review the report.  Any questions?  We have (inaudible) with us?

Male:
Yeah (inaudible).

Barton:
Oh, well, yeah, we had a--I think the report shows we had a very good year.  Membership was up and visitation was, you know, bested last year.  And the store sales are way up, so all of those measurements I think are very positive and a lot of this is attributed to, frankly, Maya sitting over here.  A lot of it's contributed to Maya, who's just been an incredible partner to work with to develop programs, to have things going all the time, to promote them.  So I give a lot of credit to Maya.


And then our efforts with N150, you know, that was a whole new program line that we put on and generated a lot of interest in that.  And next quarter, we'll have some good news there, as well.  We had a very good event August 1 and store sales are already very high.  And that's mainly from selling that half-dollar replica, which I'm sure you all got on your break.  I'm only here 'til three o'clock so--

Stoldal:
(Inaudible) part of the store sales?

Barton:
So the planchettes accrue to the coin press program and the medallions accrue to the store sales.  And so we've been minting to fill orders for the store sales is how that's been working.  Yeah, and so I think we are all caught up on the orders now, so just to give you a number on where we are with that, we got a donation of half the cost of silver from Coeur Rochester, which is a silver mine in Nevada and we got 1500 ounces of silver.  So this is Nevada silver.  And we were able to create 3,000 planchettes and we've minted to date about 1,000 of them and we've sold about--I think we're coming up on 800 in sales.  So it's only been minting, you know, since August 1, so that was pretty good.  And we have more advertising coming up, you know, another big factor in all of this, of course, is Guy Clifton and Travel Nevada and the support we got on the advertising through Travel Nevada and the report Peter gave on the Mint 150 campaign.  All of that, you know, obviously is a big factor in how successful we've been.  So they were just great to work with, all of those people, and Guy is always right there with us helping us promote everything, so a lot of credit there, too.

Stoldal:
(Inaudible) so this is gonna be a regular question.  Museum attendance, earlier you said this is the highest it's been in four years?

Barton:
Yeah.

Stoldal:
(Inaudible) the number?

Barton:
Well, similarly to what Catherine was explaining, you know, they get rung up on the POS system, so that's one place.  But, you know, when we have events where it's members coming in, this sort of thing, at night or a free event, then they tabulate it by hand, so we add those numbers in.  So there's a little fuzziness there and we don't pad the numbers but, you know, the staff knows that I'm looking at that carefully.  I want to count every head we possibly can.  So, you know, there's a lot of free admissions in there, as well, but you can see that the attendance figures, I mean, the admissions sales are up, as well.

Stoldal:
But it's not like the old days at the Historical Society (inaudible).

Barton:
No, no.  It's actually the POS system, the same thing that Catherine uses, yeah.

Stoldal:
Great.

Barton:
Mostly.

Stoldal:
Okay.  Well (inaudible) under Page 11, Collections, Gene was approached by the Carson City Bank of America regarding the donations of 1,000-plus (inaudible) artifacts collected in the 1920s (inaudible) this question off of the AGA, do you have money to catalog?  Who would do all the cataloging for that or is Gene going to be with us for another couple years?

Barton:
Oh, yeah, Gene will be with us for (inaudible).

Hattori:
Oh, I guarantee it, yeah.

Barton:
Gene, you want to talk a little bit about the donation?

Hattori:
Gene Hattori, Curator of Anthropology.  Brian Gere, the branch manager for the Bank of America, approached me.  Actually, I ran into him in the lobby and he asked whether or not we would be interested in a major collection of artifacts from the Carson and Humboldt sinks.  And they've been on display for decades at the Bank of America and its predecessor banks.  And he doesn't believe that very many people are coming into the bank anymore and very little visitation.  So he was wondering if we would be interested in that collection.


And initially, not knowing the history of the collection, I told him that we don't accept collections unless we know where they came from.  He said, "Wonderful.  They came from the rail line between Fallon and Lovelock."  Especially during the draught period in the 1920s.  A railroad worker collected these artifacts and so it there was documentation.  The type of artifacts ranged from approximately pre-8,000 years ago to very many artifacts in the middle of 4,000 years ago onto about 1,000 years ago.  And that's the Lovelock Archeological Culture that Lovelock cave where the Humboldt sink is.


And the artifacts are all in Riker Mounts and we would take them and then catalog them as an accession collections.  And they would be a research collection that we would offer to researchers that are studying the artifacts.  There are also many artifacts that aren't worthy of display, also.

Stoldal:
All right, further question, comments?

Timmons:
I have a question.

Stoldal:
Please.

Timmons:
Anthony Timmons for the record.  I actually have two questions.  First of all, have they been carbon dated?  Do we know they're authentic from that perspective?  And the second question I have is there anything about repatriation of them?

Hattori:
Yeah, in terms of the age of the artifacts, these are principally lithic artifacts and there are some clay artifacts in there, also.  But the stone artifacts, with the exception of obsidian, we can't directly date but we go by the style of the artifacts.  There's a researcher now that is interested in the Humboldt Sink for source analysis and possible hydration dating of obsidian artifacts.  The sourcing--you can tell where the obsidian came from.


In terms of repatriations, to our knowledge and with a fair degree of certainty, the artifacts were probably not associated with human remains.  These collectors in the old days typically picked up human remains and there are no human remains in that collection.  No bone artifacts.

Stoldal:
We have the space to take care of these?

Hattori:
We have space for them and in terms of cataloging, we would use volunteers and hourly employees.  And our new Curator One position typically took collections and oversaw cataloging of those collections for the volunteers.

Stoldal:
Peter, you're excited to get this (inaudible) are you excited, this is a good piece of collection?

Barton:
Well, I wasn't, you know, until I took a look at the collection, it's--there's some pretty significant artifacts in there.

Stoldal:
Great.

Barton:
Yeah.

Stoldal:
Further question, comments?

Male:
Is the Lovelock (inaudible) contacted about the artifacts that you guys found?

Hattori:
Actually, we're still in the--actually, the Bank of America has to determine ownership and then they will enter into negotiations with us.  In terms of notifying the tribes, I know that our Native American coordinator is in close contact with the Lovelock tribe right now and we are in contact with the Fallon tribe.  I don't see why we wouldn't contact them.

Male:
And then would it be possible if any other neighboring tribes can come and take a look at those?

Hattori:
Oh, anybody--we welcome anybody and not just tribal people, to visit our collections and we actually loaned--we have objects on loan to Pyramid Lake right now (inaudible).

Stoldal:
Further questions?

Bradley:
Sarah Bradley for the record.  I just wanted to echo that question.  I think it could be really interesting if tribal members from that area would come and be able to look at the collections in case there are special knowledge holders that might be able to identify items that might be more sensitive or more likely would've been associated with the area.  I mean, archaeologists know a lot about that but sometimes there's specialized knowledge within communities that might be able to give a highly great certainty that they're not objects that would've been associated with the area, so I just think that would be an interesting thing to follow up on (inaudible) actually be useful.

Hattori:
Gene Hattori.  I'll take that and pass it on to our Native American coordinator.

Stoldal:
All right.  Further questions?  Otherwise, we'll get to the action item.  Action item (inaudible) discussion, possible Board action to revise the current fiscal year admission fee to increase adult admissions (inaudible) two dollars per child--excuse me, for adult for premium services.  Additional revenue generated would be posted to the general funds.  So did everybody have a chance to review that?  And if so, look for a motion or questions (inaudible).

Barber:
You want to add $5 per child, yeah (inaudible).

Freeman:
Myron Freeman for the record.  I would just add that, you know, members still would have free admission.

Stoldal:
Oh, please.

Barber:
Yeah, Alicia Barber.  I think it's fair to do.  I would make a move to approve for revising admission fees increase.
Stoldal:
We have a motion.  Do we have a second?

de la Garza:
de la Garza , second.
Stoldal:
All right.  We have a motion, we have  a second.  Further discussion?  General public, telephone?  Hearing none, all those in favor, say aye.

Male:
(Inaudible).

Board:
Aye.
Male:
Six-ten.

Male:
I’m telling you.

Stoldal:
Telephone?

Male:
Aye.
Male:
Shucks.

Stoldal:
Motion carries unanimously with the chair voting in favor.  Item 2B, request to modify revenue distribution, Category 5--

Male:
(Inaudible).

Stoldal:
-- is the Restricted Collection Storage Maintenance collected under RGL # 3871 – Anthropology Fees.  Presently, 50 percent of all funds received in this revenue source are restricted for future needs in Category 56, collection storage maintenance and, new for this year, fees are received by BLM for curation assistance are now recognized under this revenue source. This request increases the restricted amount to 75 percent of the revenue received to be placed for expenditure in Category 56, also requests amendment for the intent of the expenditure category. Currently the category has restricted use for necessary collection resource management supplies, equipment and infrastructure as needed.  The amendment requests to also add curation of cultural resource management as was the case in previous fiscal years under the BLM curation agreement.  This would allow for the hiring of temporary labor to assist with collection processing and management with the added benefit of support for all collection management, not just that received through BLM collections.  Lot of information there.  We all remember when it was zero and we increased it to 50 percent, now we're moving to 75 percent, headed in the right direction.


Further questions?  Look for a motion.

Peterson:
So moved.
Stoldal:
Jan Peterson has a motion to approve.

de la Garza:
de la Garza, second.
Stoldal:
Further discussion?  General public?  All those in favor, say aye.

Board:
Aye.
Stoldal:
Telephone?

Markoff:
(Inaudible) Aye.
Stoldal:
Motion carries unanimously with the Chair voting in favor (inaudible) who is on the speaker phone right now, Dan or Shawn?

Markoff:
Dan.

Male:
(Inaudible).

Stoldal:
Dan, all right.  That was a motion from Dan Markoff.  All right.  Why don't (inaudible) anything else you want to tell the Board before we move on?

Freeman:
Mark your calendars for February 4.  That's the Sesquicentennial for the Mint.  It's a Tuesday, as Peter mentioned, the director of the US Mint has agreed to come.  And we're still developing the program for that day.  And actually, I think it's going to be a week of programs and I've already talked with Coeur Rochester, we're hopefully going to make another deal for doing a special Nevada silver for a sesquicentennial medallion.  This is not a replica, an actual medallion.  And then to work with another mining company to get copper, so that on that Saturday, the following Saturday, we would have a day of free minting for children and they could come and get a copper version of the Sesquicentennial medallion, if I can get the support for that.  So we're working on that, as well.

Stoldal:
Wasn't a Nevadan director of the mint at one point?

Female: 
(Inaudible).

Stoldal:
(Inaudible) well, I've got something like (inaudible) lithium coins?

Timmons:
What a good idea?  I'll look into it (inaudible).

Stoldal:
Nevada State Railroad Museum in Carson City.  Any questions (inaudible) with us?

Markoff:
Chairman, Dan Markoff.

Stoldal:
Yes, Dan.

Markoff:
I got (inaudible) on that regard.

Stoldal:
All right.  Would you just quickly go through the regular reports and then I suspect yours in (inaudible) regular reports first.  Dan, what the challenge with the nine percent loss in the store?

Thielen:
I think that is a direct reflection of end-of-year purchasing to be ready for July and August.  So when we went through--so the store has to cross through the fiscal year.  July, August and September, particularly July, is one of our biggest sales months with the Fourth of July in there.  So we reflect spending funds but we don't reflect the revenues.  So--

Female:
So (inaudible).

Stoldal:
Dan, here's what I'm looking (inaudible) but out of the previous 12 months, there were only two months that either met or exceeded the previous year.  August and May were great months, especially with May up almost $5,000.  But the other months were down, uh, from the previous year.  Is something going on there that--

Thielen:
If you notice, our visitation's flattening out, as well.  We had a little bit less steam ups this year and those tend to be our big events.  We want to start focusing on other things to get folks in.  But again, that loss of the highway drive-by is the (inaudible) visitation is down and we're working to bring people in for other events but between the drive-bys and between utilizing historic fabric less, we're noticing a soft--

Stoldal:
Can't get a sign on US50 turn right?

Thielen:
We've got one on--we've got one on the freeway now by (inaudible).

Dwyer:
I'm Doris Dwyer for the record.  What was the effect both in terms of cost of inventory and the revenue stream that was produced by (inaudible) on the transcontinental?

Thielen:
If you notice in May, we had a tremendous boost.  We had a lot of visitation on that day.  We had items that were prepared and purchased, that focused right on the transcontinental and it did very, very well.  May 10 was a great event for us both in the store and in visitation.

Dwyer:
How has it, I mean, I went in the store (inaudible) I told you earlier and there was really a fine range of merchandise that I had not seen before in that store.  How has it sustained itself since the store opened?

Thielen:
Well, we're gonna keep pushing through the year on the 150th.  And then after this year, we'll back off from that and just talk about the transcontinental as part of our regular museum.  Although I can't justify it in the PNL statement, we're getting numbers that we like in the store as far as per visit and how much people spend.  But to answer your specific question, I don't have an answer for that.

Stoldal:
(Inaudible) fair enough.  Let's move on to Page 6.  It's almost at the very bottom of the page (inaudible) that this opportunity will bear fruit.  And it's a great paragraph.

Male:
And it's a great--yeah (inaudible).

Stoldal:
Dan, you are on the line.  Why don't you give us an update.  I understand you've got something on Reno?

Markoff:
Yes, I do.  As I explained the other day, there is some discussion  about the lease for (inaudible) being up and that was part of the (inaudible) well, it is and it isn't.  I received an email from (inaudible) that the lease is now up in the year 2023.  Which is good news for us.  And in the process, what (inaudible) initiated this process to occur early (inaudible) Old Tucson Corporation which is the (inaudible) that belong to (inaudible) they seem to be in agreement on what's what but it's something considered essential to the operation.  And even now, they would probably have to buy it.  And I can't imagine (inaudible) being essential to the operation in (inaudible) or the operation of the property.  I was also advised that (inaudible) last March, who is the chief stockholder (inaudible) in Arizona, as I understand it, that this is (inaudible) down there.  So as you may recall (inaudible) back on March 27, there is nothing that has changed that and their intention to trade The Reno for the (inaudible) but given (inaudible) exasperating process (inaudible) a lot more complications than we do.  But at least they're staying in touch and advising me of what's going on and that's where I'm at.

Stoldal:
Dan, do I understand you're saying that maybe (inaudible) potentially owns some of the things but not likely the Reno?

Markoff:
Well, the Reno is, by legal definition, is a personal property, not real property nor is it a fixture.  And, you know, fixtures go with the land.  If somebody were to build a house on it or a building or structure of some sort, that would go with the land.  A personal property item does not.  So that would remain the property, theoretically speaking, of the Old Tucson Corporation.  Now, there was the one position in their letter to me that is it considered essential to the operation of Old Tucson but regardless of whether it's personal property, then they may consider a sale of the Old Tucson.  And I can't tell you how the Reno in any way, shape or form would be essential to the operation of Old Tucson.  It doesn't work.  It doesn't even operate.  It's just an item that's sitting out there probably going to waste.


I tend to think--and I've read some stuff about (inaudible) pretty influential person down over there in Northern Arizona in general and (inaudible) I can see where breaking down his estate, he was a 50 percent owner of The Old Tucson Corporation but it would be a big mess to straighten out all his stuff, especially if there's a probate involved.

Stoldal:
So, Dan, is the plan that--to generally stay in contact, you and Dan, will stay in contact with them and then alert the Board as soon as there's an opportunity.

Markoff:
Oh, I'll alert you (inaudible) soon as I find out something one way or the other or even if this doesn't happen, I'll let you know.

Stoldal:
(Inaudible) feeling as well?

Markoff:
I've been on it for three years now, I'm not about to let up.

Stoldal:
Well, Dan, we appreciate all that work.  So the other Dan, is that (inaudible) Dan?

Thielen:
Dan (inaudible) for the record.  Yes.  And I have one more thing to note that after the last Board meeting, we responded to the conditions of the trade in a way that removed the conditions and thought we'd get some pushback on that.  But that was received positively, that  that was not going to be a stumbling block for them.  And then you've heard what the developments are since then, so--

Stoldal:
Further questions?  Well, please keep us in the loop.  As sad as it looks, it's still--it is what it is and we'd like to get it back.  There's an action item, 3A, Discussion and possible Board action to revise--

Markoff:
Okay.  Mr. Chairman--

Stoldal:
Yes.

Markoff:
--this is Dan Markoff.  I'm going to have to sign off at this point.

Stoldal:
All right, Dan.  Thank you for your help.

Markoff:
You bet (inaudible).

Stoldal:
There's an action item (inaudible) discussion and possible Board action to revise current fiscal year train ride fees for special events pursuant to the authority, change includes adult membership rates and revised rates for children.

Thielen:
Dan Thielen for the record.  So we annually review admission fees and when we submitted our admission fee, there was an error that came in, an artifact or something and then a clarification.  So the error was we neglected to have, for a special event, member's fee, which is a wristband that allows people to ride in the train the whole day.  We're finding that's a very popular way to attend the museum and while some of our visitation's down, you'll notice that our admission fees and train rides are tracking pretty nicely.


Anyway, so we wanted to add that, so that's one part of the request is add special event for a member of the museum wristband.  And then the other problem that came in when we submitted it was we had a--you know what, let me rephrase this.  So what we're asking for is that we have the ability to put out a special event wristband for adults at $10 and a child from--adults are being from 12 to death and children, 4 to 11 special event, and then children 12 to 17 is $10, children 4 to 11 is 5 and adults are $10.  So that's what we're requesting.  It'll muddy the water if I try to explain what happened but that's what we're requesting.  It's in line with what we've done in the past.  It's good for the museum, it brings in more revenues, it makes less stress on the visitors if they know that they can ride all they want.  And typically, we have unused seats on most of our trains, so we're not turning people away yet.

Stoldal:
So I had to read it four or five times (inaudible) whenever I see the words blank check--

Thielen:
Blank check?

Stoldal:
--unlimited--

Thielen:
Okay.

Stoldal:
--those two words, three words always get me nervous.  Unlimited and the blank check.  So I think you explained it (inaudible) for the Board regarding the changes.

de la Garza:
Move to approve the changes for the membership as presented.
Stoldal:
We have a motion, do we have a second?

Cowie:
Second, Sarah Cowie.
Stoldal:
We have a motion, we have a second.  Further discussion?  Telephone?  All those in favor, say Aye.

Board:
Aye.
Stoldal:
Those opposed?  And who's with us on the phone?

Male:
Seth.  Oh, hung up.

Stoldal:
Motion carries unanimously with the Chair voting in favor.
Male:
(Inaudible).

Female:
(Inaudible) was so great.

Female:
Oh, I know, made me tear up (inaudible).

Thielen:
Well, I just, you know, sometimes it just sort of happens and that museum has been such a good place for Matt.  And as an aside note, when we first started working at the museum, my family was about to fall apart because we were notified we had a baby coming with Down's Syndrome.  And so Terry (inaudible) who had, you know, at that time, Matt was eight or ten, just sort of let us know things were going to be okay, you know.  It's going to be different than what you expected but it's going to be okay.  So we love Matt and we love Terry and one of the parts of the museum that I think is so good, is, you know, sometimes we make sure we cater to scholars, sometimes we cater to people who gain deeper understanding of history and then sometimes Matt (inaudible) sits on the property and pretends he's a Jedi and swings around on the hill.  And, you know what, we can't determine how Nevada citizens utilize our facilities but it's been a delight.  And Carrie comes in and she takes care of the (inaudible) and the Glenburg and the Dayton.  She polishes brass and she loves it.  And it takes a lot of work.  But that was a fun letter to get.

Stoldal:
That's great.  So while you're still sitting there, I'd like to move on to item 11(a)(3).  You refer to it on Page 6 of your report (inaudible) small or large (inaudible) trailer would be used with the State of Nevada's (inaudible) the Friends of the State Railroad Museum has donated about half the cost of the equipment.  And Item 11(a)(3), Request for Category 48 Funding authority in the amount of $8,187 for the purchase of a trailer to haul macro or small artifacts in the amount of (inaudible).

Thielen:
So we have opportunities to obtain--

Female:
As long as you have seven (inaudible).

Stoldal:
Okay, seven.

Thielen:
Dan Thielen for the record.  We have opportunities to pick up larger artifacts but not as big as our local--full-size locomotives, standard gauge locomotives.  And we have an opportunity right now to pick up a locomotive out in Fallon, a small--it's kind of going to be yard art because it's in pretty tough shape but it's an interesting locomotive that would about $5,000 if we paid for transportation to bring it here.  If The Reno becomes available, we can pick up half that.  We can pick up its timber and save those shipping money, shipping funds if we had that in hand, so it would pay for itself relatively quickly.


But of the biggest things that our Friends want to do is they want to be able to put stuff in the Nevada Day Parade.  And so we have a small locomotive called the Joe Douglas, which ran out in Dayton, which is cute and easy to put on a trailer and would help us to have a presences in the parade.  We have done that multiple times in the past and people kind of follow the train into the museum because the parade route ends there at the museum site.  It'd be nice as part of our advertising to be able to do those things, and also to be able to maneuver a large artifact to other events.  We could bring up to the state museum, we could go to fairs and things like that without having to contract with a shipper.

Stoldal:
Question, comments?  Look for a motion.

Dwyer:
Doris Dwyer for the record.  I make a motion to approve request for the State Railroad Museum Carson City (inaudible) for just a trailer for 81.
Thielen:
It's about $15,000, but we--

Dwyer:
Fifteen?

Thielen:
Yeah, so--

Dwyer:
So that's what you're asking, 15?

Thielen:
Yeah.  The total authority, 15,000 but there's also a donation in there from the Friends for about half of it.

Stoldal:
I'm sorry.  If the request is for 8,000 (inaudible)?

Thielen:
Yeah.

Stoldal:
Okay.  So we have a motion, do we have a second?

Female:
That's an action item?

Stoldal:
Pardon me?

Female:
That's an action item (inaudible)?

Stoldal:
Yes.  Under 11--

Male:
A3.

Female:
A3.

Stoldal:
--A3 (inaudible).

Female:
How are you pulling this thing?

Thielen:
The State of Nevada currently has an international five-ton truck which is a very, very nice tool and we use that multiple times a week.  We've been to the Historical Society to move large artifacts for them.  It's been a handy tool throughout the state to be able to use that thing but having a low-bedded trailer would be the perfect match.

Female:
And it matches?

Thielen:
Yeah.

Stoldal:
Do we have (inaudible) second?

Petersen:
I'll second.
Stoldal:
We have a motion, we have a second.  Further discussion?  Hearing none, all those in favor, say Aye.

Board:
Aye.
Stoldal:
Those opposed?  Motion carries.  There is a second item above that, which is 11(a)(2), Nevada State Railroad Museum Carson City request for Category 48 funding in the amount of $2,666.75 for the director to attend the convention, the Association of Living History.

Thielen:
Dan Thielen for the record.  We are wanting to expand some of our events and one thing we have been looking at for the last year and a half is an event called The Lost Trades fair.  And so they've been putting these on in Australia and it is based on some of the crafts that aren't typically used today from carpentry to spinning fibers to casting, machine work and a variety of skills that the typical American doesn't do anymore but used to be part of every human being's skills set.  That they'd have a little of this.  We've been watching closely in Australia, we've been in correspondence with them and watching how they have developed it throughout Australia and they tour it around over there.  The person who started this in Australia is coming to the (inaudible) Conference on the east coast and I've been invited to meet with them and would like to go there.  This conference was not requested in the normal budgetary process because this opportunity just became available and we became aware that they were going to be in the United States.

Stoldal:
Dan, I personally think this is a great idea.  My question is, I thought that the Northern Nevada folks have been doing this for two or three years and is there not somebody in the United States that's already doing something that we could--

Thielen:
I'm not familiar with that.

Stoldal:
I think that they were--but it was truly focused on railroad but it's the same concept of trades that were no longer being trained and--

Thielen:
With the VNT symposium, sometimes they would talk about that but we're talking about more on-hands thing.  So we find that it doesn't matter what we're doing in the shop.  When those guys are grinding on something, when they're fixing something, the public want to be up close and they want to understand these things.  And so we have a bunch of trades that we do currently that we kind of want to highlight and then we've got some people coming in that are associated, like, old mechanical activities that come in.

Stoldal:
Yeah, this (inaudible) with actual courses that people would graduate from.

Thielen:
Oh.  I had not been aware of that.

Stoldal:
They're really fascinating (inaudible) this whole steampunk movement years ago that (inaudible).

Thielen:
If you remember where that was, would you please send that to me?  Because that's exactly what we're looking for.

Female:
Dan, this is the (inaudible).

Thielen:
Okay.

Stoldal:
All right.  Further questions on this request?  Please.

Barber:
This is Alicia.  So are you thinking that this would be something you'd want to be demonstrating, like, if you incorporated it more formally regularly or like an event type thing or what do you think?

Thielen:
Dan Thielen for the record.  That's a great question and what we're looking at is annually, around October.  We've had this harvest event that gets regulars out for a Steam Up and we've had pumpkins and we do a bunch of things around that time.  But we have not found that one thing that kind of sticks the flag in the ground makes people want to come back every year.  And we think this could be it.  I mean, we've got that large piece of property, we've got 15 acres, we've got places for probably 25 different activities that we could have on the property and we think this could be an annual thing.

Dwyer:
Doris Dwyer for the record.  So just a clarification.  The conference is in Sturbridge?

Thielen:
Yes.

Dwyer:
Not in Australia?

Thielen:
No (inaudible) I am doing my best to talk my wife into going there and seeing it firsthand but no.

Dwyer:
Sturbridge then.

Thielen:
Sturbridge, yes.

Dwyer:
It's a nice facility.

Stoldal:
All right.  This is 11(a)(2) to request for $2666.75.  Look for a motion.

Dwyer:
Doris Dwyer for the record.  I move to approve the request of the State Railroad Museum, Carson City to attend this conference of living history in all trades in Sturbridge in 2020.
Peterson:
I second.
Stoldal:
We have a motion, we have a second.  Who was the second, Jan?  Further discussion?  Hearing none, all those in favor, say aye.

Board:
Aye.
Stoldal:
Those opposed?  Motion carries unanimously with the Chair voting in favor.
Thielen:
Thank you.

Male:
You didn't know about it?

Female:
We'll expect to see (inaudible).

Thielen:
If you go on their website, the old guy that does (inaudible) he's a fascinating guy.  Talks about Cooper and then you read his backstory.  He had 100 acres with his whole generational family and he started a gasoline engine, burned the whole place down.  And so he had to start again.  I mean, but just an upbeat old Cooper.

Stoldal:
Our Board (inaudible) 11(a), Category 48, this is action item number one, Nevada State Museum Carson City request for $6800 for the  procurement of software services for volunteer and tour management.  Myron, can you give us a little more on that?

Freeman:
I can but I will quickly defer--Myron Freeman for the record.  Let me introduce the idea, Mina can fill in the details.  This is software to help us manage volunteers, to help them sign up for events and keep everything organized.  This is very common now with museums, that they have online applications to assist with volunteer management.  This is a little different in that it really does a great job of incorporating it, connecting it to the events that we're putting on.  So if you read a little bit of the information, you'll see that we have a very busy schedule of events and tours, not just here but also at the capital.  The information that we collect for all of this are in different places.  The sign-ups are in one place and then the tabulation of the visitors is in another place, it's all different.  This all puts it into one place and allows us to seamlessly manage it.  And before I give it over to Mina, I'll say that, you know, we felt this was something that all of the museums would benefit from, so we spent quite a bit of time doing demos with the company and with the museums.  I think they were all interested but when they looked carefully at their needs, they just weren't ready for it.  So just think our schedule in particular is busy enough that we could really make use of this and that's why it's just this museum making the request.


And then also, why did we pick this particular software?  There are others out there (inaudible) and this one is different.  You know, we're familiar with different volunteer management software systems.  This one was developed by the City of Fort Collins, I think, to manage activities in their area (inaudible) and so they had a very active volunteer system in place and they wanted to find something that solved all their problems, so they came up with this software.  Mina.

Stafford:
Yes.  The software development company is called Square Eye and yes, they worked with Fort Collins to develop this.  And the interesting thing to me is that it is, you know, multiple different departments can use it.  It's all one database but, for example, like a city like Fort Collins, they have their parks and rec use it, they have their (inaudible) volunteers use it, they have all the different departments within the city that use volunteers are able to access this same system.


And so we're a bit smaller than Fort Collins and actually, the company is offering us a lower price because of that.  The price that they quote to cities is much higher.  But because we have, you know, tours at the capitol building, three different types of walking tours here at the museum, eight different types of educational programs here at the museum, outreach, we can even rope in volunteers in the store and tours that Dan gives at the textile facility and they'll all be in one system.  It's really beneficial to the management  type of things.

Freeman:
Myron Freeman for the record.  You know, it’s not like things are going in this direction.  Things are already like this for other organizations.  We're the ones who really need to catch up and implement 21st Century tools for a museum of this size and so that's why we're requesting this.

Stoldal:
Okay.  So this (inaudible) $10,000-plus investment.

Freeman:
The initial--yeah.  In the base year, it's going to be 6800.  Is that right?

Stafford:
Yes.

Freeman:
Yes (inaudible) and then there'll be a subscription fee every year.

Stoldal:
And for three to five years.  So we're talking  $8 to 10,000?

Freeman:
Yeah.

Stoldal:
(Inaudible) typically would require three to five years, well, which is it, three or five or four?

Stafford:
This is Mina Stafford.  The lady from Offero said that after we got approval from you all, then we would write the contract with them.  So then there'll probably be, at the December meeting, you approving the contract.  But we needed to be sure--

Stoldal:
Well, this is an action item here.

Stafford:
That we could use the money.

Female:
This is (inaudible).

Bradley:
This is Sarah Bradley for the record.  I just want to--so would we give them money before we negotiate the contract?  Okay, good.  I just want to make sure we can negotiate that without obligating that first year, just to make sure.  And the other thing I would say is we should look into--'cause sometimes there's a software exception normally for, like, subscriptions where it's not required, at least under the (inaudible) to be an official contract (inaudible) it depends on how it's done but--

Edlefsen:
With the trust funds, there are some exemptions automatically that are statute (inaudible) which would include subscription, would not require a contract.

Bradley:
Yeah, that's normally how it works, is that you don't have to--but what I really want to do, and honestly, there's been (inaudible) but just make sure whatever they give us doesn't have no identification and questionable things.

Stafford:
Certainly.

Bradley:
So I can work with Carrie and Myron on that, just to make sure.

Stoldal:
So basically, what are we asking for, to give you the authority to spend (inaudible)?

Freeman:
Sixty-eight hundred.  We did state it that way.  These numbers came from the company, but yes, they will require a multi-year contract.  Is it--I'm thinking--

Stoldal:
Well, if I add it up correctly, it's 54 plus 5,000 for the maximum five--that's only for three years.  So another (inaudible) we give you approval to spend up to five, six, seven, eight, nine--looks like about 14,000?  Please.

Edlefsen:
Carrie Edlefsen for the record.  Are they going to require full payment for the three-to-five year commitment?

Stafford:
No.  I believe it's billed annually, but--

Edlefsen:
Okay.  So we wouldn't have to--

Stafford:
--the up-front implementation fee will be paid.

Edlefsen:
Right, okay.  Yeah, so you wouldn't--Carrie Edlefsen for the record.  You wouldn't have to approve that  much for this fiscal year on Category 48 because come time you build the next budget, it would be included as an ongoing expenditure in the budget.  So it would already be built into the next budget, that $1800.

Stoldal:
(Inaudible) my understanding is that if we authorize this, we're also authorizing the expenditure for the next five years?

Edlefsen:
Well--

Stoldal:
Because that's what the contract is.

Edlefsen:
--technically, when you approve the budget, you would be authorizing it on an annual basis, yeah.  Very much like when you approved the budget for other types of subscriptions and registrations, you know, it would just become part of the base budget, yeah.

Stoldal:
Assuming that the two of you think this is the right thing to do, you wouldn't be coming to us (inaudible) I'm just trying to get an understanding of the process of whether it's three, four or five years, what they're going to hold you to.  I would suggest you try and do it for the three years, keep it as a short-term contract as you can.  Are they going to provide any updates?

Stafford:
Yes.  This is Mina Stafford for the record.  Part of the contract, the billed-annually subscription, includes all updates to the software, unlimited support via phone and web and all kinds of things like that.  Did you include that?

Freeman:
Yeah.

Stafford:
It's in the sheet from Offero.

Stoldal:
Further discussion?  Hearing none, look for a motion (inaudible) for a motion?

Allison:
Bryan Allison.  Motion to approve.
Stoldal:
All right.  Do we have a second?

Dwyer:
Doris Dwyer--

Cowie:
Second, Sarah Cowie (inaudible)
Stoldal:
We have a--a motion and we have a second (inaudible) oh, let's just do it again so they can get it on record.

Allison:
Bryan Allison, motion to approve.
Stoldal:
Second?

Cowie:
Second, Sarah Cowie.
Stoldal:
Okay.  We have a motion and a second.  Further discussion?  Hearing none, all those in favor, say aye.

Board:
Aye.
Stoldal:
Those opposed?

Timmons:
Nay.
Stoldal:
Motion carries with Chair voting in favor.  11(b), there are no changes.  11(c), Changes requested from the Board over $5,000, Request to increase authority in BA 5033, Outside Bank Account with new adjusted budget of $26,000.

Male:
(Inaudible).

Stoldal:
This is offset by the establishment of a new category.  This action follows direction from the Board at the June 2019 meeting.

Male:
I tried to make my point (inaudible).

Stoldal:
Who would like to tell us (inaudible).

Edlefsen:
Carrie Edlefsen for the record.  The through the June Board meeting--

Male:
(Inaudible).

Edlefsen:
--the (inaudible) in regards to professional (inaudible) the discussion was that the disparity in revenue generation between this museum has created issues for some museums who do not generate enough revenue to send our staff to conferences and (inaudible) so it was requested that we look into and try to develop something where the Board itself could start supporting this directly from the Board budget (inaudible) volunteer appreciation.

Stoldal:
(Inaudible).

Barber:
Yeah, I'm excited.  I make a motion to approve it, the (inaudible).

Stoldal:
We have a second?

de la Garza:
de la Garza.  Second.
Stoldal:
Further discussion?  All those in favor, say aye.

Board:
Aye.
Stoldal:
Those opposed?  Motion carries unanimously with the Chair voting in favor (inaudible) (c)(2), Request to increase authority in BA 5036 by $60,000  to a new adjusted budget amount of $120,000 (inaudible) this represents added Anthropology Fee revenue and is offset in category 48, Board Approved Special Projects, by $15,000 and category 56, Restricted Collection Storage Maintenance/Management by $45,000.  This represents the 75%/25% split if approved in item 9(a)2(b).  Discussion?  And if you remember, 9(a)2(b) was the curation of the sort of staffing (inaudible) look for a motion.
de la Garza:
Move to approve as proposed.
Stoldal:
Second?

Peterson:
Jan Peterson, second.
Stoldal:
Further discussion?  Hearing none, all those in favor, say aye.

Board:
Aye.
Stoldal:
Those opposed?  Motion carries.  I think we need to go back to Nevada State Railroad Museum.  This is 9, Agency Report, Boulder City.  I'm going to go back to (inaudible) is there anybody from Boulder City?

Barton:
For the record, Peter Barton.  The Director of Boulder City--

Male:
Showing two action items.

Barton:
--(inaudible).

Stoldal:
Is there (inaudible)?

Barton:
I just know--actually, just yesterday (inaudible) another special train ride down to Boulder City is the familiarization tour for some elected and appointed officials.  Boulder City elected a new mayor recently and two new City Council and we invited them along, along with Commissioner Gibson (inaudible) staff of the Regional Transportation Committee, folks from Boulder City, the city management from Boulder City and their economic development (inaudible) really good turnout, about 45 people actually joined us yesterday.  And we gave them the full exposure to what that program entails down there and what is our critical (inaudible) and I mentioned it in my narrative to the Board, you know, we've got a real urgency to raise a million and a half, again, for AE services.  And we don’t have to ask for money, like, people are more inclined, I would say, to invest in bricks and mortar.  You're asking to (inaudible) instead of drawing.  It's much more challenging.


But the way that the (inaudible) as I said earlier, now it looks like it's going to be competing against other state needs for funding.  Up to 30 million comes from (inaudible) and specifically identified between 26 million, roughly, and 8084 would go towards the development in Boulder City, which is predicted at 30 to 35 million total.  And we need at least a (inaudible) of 15 million in construction money through Phase One.  So if we can't get at--and if 8084 is a 20-year buy back.  So if you take the 200 million over 20 years, in any given year, there's probably 10 million and we're competing against all of the other conservation entities that are identified in that bill and competing against the Las Vegas Valley Water District that (inaudible) for 10 million, I believe.


So a lot of competition in as much as there's no funds available in this cycle.  Two years from now, there's going to be a lot of people clamoring for very small attention, very small amount of money.  Ten million or less or twenty million or less over a two-year span.  And I need 15 million to make something work.  If I go back in two years and say I haven't finished the design work, those projects that are shovel ready are going in front of us.  So it's really urgent that we raise money completely and our architectural and engineering design work for at least Phase One of the project.  So that was our thrust yesterday was to seek support from public and private sources to raise that million and a half.  We will see.  No one wrote me a check yesterday.  I was disappointed from that but we'll see how that goes.  It was a very worthwhile day and there was a lot of good dialog and training.


The Boulder City project continues to get a lot of interest.  There is the first ever regional bicycle-pedestrian trail conference (inaudible) in South Lake in November.  And the key featured project at that conference is going to be Boulder City project and how it looks at trail development, bicycle use, recreational uses, commercial enterprises that kind of are stimulated out of this activity.  But it's the featured project represented on November 6 (inaudible) that conference.  And then just this week, NDOT contacted me.  The (inaudible) project and the pedestrian-bike bridge and the railroad bridge over I-11 are up for the American Public Works association project of the year.  So we represent that on September 25 at (inaudible) in South Lake (inaudible) will make that determination whether it gets the national award for public works project of the year.  So it's got some great momentum going but it's a little shy on (inaudible).

Stoldal:
Any other questions regarding Boulder City?  How about East Ely (inaudible) .

Barton:
No.  There isn't a letter.  We had anticipated that would be ready, it's not and (inaudible) there's some confidential nature of we're proceeding with that.  There is considerable movement and we should have much more to report on in December.

Bradley:
Yes.  And this is Sarah Bradley for the record.  We can certainly send (inaudible)  copy of it by email to you as (inaudible) just so you that you can have it if you're (inaudible) yes, we're working on that and that's basically our update.  Just that we're working on that situation.

Stoldal:
But it's moving forward one way or the other?

Bradley:
Well, we're working on it.

Stoldal:
Okay (inaudible) from East Ely, let's move down to Lost City (inaudible) everybody noticed the Boulder City report.  Our ridership is down from (inaudible) on the other hand, if you look on the next page, the receipts have gone to 242,000 to 268,000, so they have bus riders but we have more residents coming in.

Barton:
For the record, Peter Barton.  And we're watching that carefully.  That's a 22 percent decline in ridership and we had a considerable increase in revenue and that's because we're seeing more of that traffic that we're having in special events, specifically pajama trains with Santa type events but which are higher ticket price.  So we are generating more per passenger revenue.  Last year we had some weather issues, the last summer, that impacted the revenue.  We had to suspend operations last summer on the free weekend because the heat was not conducive to allowing our train crews to sit in the hot (inaudible) but we're watching it carefully.  There is a significant traffic pattern shift in Boulder City (inaudible) the last office took away (inaudible) that report, 30 or 32 percent of the traffic, I believe, has been diverted by I-11.  More than that, quite frankly. I had no trouble yesterday navigating out of (inaudible) Street and turning left onto Boulder City Parkway and that's indeed pretty rare.  So we need to pay close attention to it, I guess, so--

Stoldal:
And the last thing (inaudible) that are volunteers at the Nevada State Railroad Museum, Boulder City, donated to the operating of the museum.  Aside from that, Peter and I are working on a draft of the (inaudible)  present to the Board that would cover the use by the (inaudible) memberships and we (inaudible) the Boulder City folks came up with a great initial draft and so hopefully, we'll be able to present something to the Board meeting in December.  Lost City.

Timm:
Hi.  This is Mary Beth Timm from the Lost City Museum.  I am (inaudible) so far.  Basically, our membership is still (inaudible) overall, our visitation was up from last year and our revenues went up and our museum store (inaudible) up, as well.  We're continuing to get out about how people are finding out about the museum and (inaudible) visitors are reporting they're finding out about our museum (inaudible) so thank you.

Stoldal:
I was, again, intrigued by the presentation you made at our last meeting.  And if the Board reports how strong the visitors are coming in via the drive by and the sign, I mean, that's just an outstanding number compared to word of mouth and internet and brochures and so forth.  Are we maximizing--have we gone out and counted the signs and there other great places we can put them to add signs out there?

Timm:
I believe that we have a handful of signs.  We have a billboard on I-15 going north.  I know we have a couple on State Route 159 (inaudible) we can definitely look into increasing our signage (inaudible) have two quarters worth of data to kind of show how much of the drive-bys are needed.  And (inaudible) and she gave me some ideas on how to better market the museum in terms of three different audiences that they're using for their brochures.  I don’t know if you're aware that their current market strategy is to get people on road trips to rural parts of Nevada.  So I look forward to working with her in a little bit more when we have better proposals  (inaudible)  but it was really interesting because there are two trends and market to people who are on vacation, who are driving around and finding things.  And so I think the partnership with them will be very beneficial for us in the future.

Stoldal:
All right.  The (inaudible) you're talking about expanding the benefits of membership.  Are any of those expansions that we need to make sure we're consistent with all the other museums with their memberships or is there anything in there that (inaudible)  I think that that's consistent with (inaudible).

Male:
(Inaudible) upside down placement (inaudible).

Timm:
Of course, yeah.  When we (inaudible) for our benefit (inaudible) to make it work for those next year.  And honestly (inaudible) all of the pre-admission passes, the behind-the-scenes tours, they were not seeing them or hasn't been interested in working in them at all.  So that could change in the future, people would become more aware of what those are (inaudible) in August and we signed up 39 (inaudible) new and renewed members to the museum, which is wonderful and outstanding and that will be in your next Board report (inaudible) but, yeah, hopefully over the (inaudible) from our membership is something that (inaudible) or interested in opportunities (inaudible).

Stoldal:
(Inaudible) I did have a question.  Are we working with the AG's office at all on the money (inaudible) challenge?

Timm:
Yes.  The Attorney General's office did send a letter to Valley Irrigation and (inaudible) end of July, I believe, which is past the reporting cycle for this report.  Report ends June 30, so I didn't include that in there (inaudible) that it is still in the works and I have not heard anything since that letter was sent out.  I think they had 30 days to reply.

Bradley:
So, yeah, this is Sarah Bradley for the record.  I mean, there's two agencies involved, obviously, the Division and then because, again, this is state land, there's State Lands.  And so I am working with the attorney with State Lands and (inaudible) talking to State Lands about this.  And I guess I should say, too, there's a new attorney working with State Lands and so she's working with me on both of our issues we have.  And we did actually receive a response from them that I emailed to day to be here.  So I do have a response from them.  Honestly, it's been sitting on my desk for a days and I just didn't get a chance to email it out.  So we do have a response that we will review.  I think bottom line is they want us to talk with them and have a meeting to discuss.


And so I think, I guess, I'm going to be optimistic 'cause I like to be, that we'll be able to work something out and that we're all going to be okay moving forward.

Stoldal:
(Inaudible) a good spot to be in?

Bradley:
Yeah, I mean--

Stoldal:
Okay.  Anything further for Lost City?

Timm:
Not at this time, thank you.

Hoffer:
I have a question.

Stoldal:
We have a question?

Hoffer:
Esha Hoffer for the record.  It says that you guys are doing the Native American Day on 2020.  Are you guys doing, like, a one-day powwow or is it more, like, a day of, like, circle or dance groups coming in from different tribes to come onto the base for that day?

Timm:
So in the past, it has been held on the Air Force base but they have had trouble getting members of the public to attend.  And so (inaudible) tribal meeting in November, we have two meetings a year with the 17 affiliated tribes for the Dulles Air Force Base as part of their (inaudible) one is being held at Lost City Museum and it's going to feature no more than seven performers and each of them will get an (inaudible) and per diem travel that will be facilitated through the Air Force.  So (inaudible) from the airport directly to the (inaudible) event.  Richard (inaudible) is coordinating all of the performances, so if anyone is interested in becoming a part of that, they (inaudible) as well as a variety of performances will be out there.  We're also going to have jewelry vendors who can set up a booth and sell their jewelry or crafts to the public and it's a one-day thing.  It's from 10:00 a.m. to 4:00 p.m. and we still have room for more jewelry vendors.  And I am not sure how (inaudible) we would have to coordinate through Richard on this.  Could I ask a favor of someone up there to pass along my contact information so that we they could get a hold of me directly?

Hoffer:
Yeah.

Stoldal:
Does that answer your question though?  Good.  Yes, great, thank you.  Further for Lost City?  Hearing none, thank you for all your good work and I hope we can resolve the (inaudible) irrigation problem as soon as possible.

Timm:
So thank you.

Stoldal:
All right.  The last item, but not least, Number 7, Nevada State Museum Las Vegas.  Any questions or comments about the report?

Female:
(Inaudible).

Stoldal:
No.  Hearing none, Dennis, are you on the line?  He was there (inaudible) all right (inaudible) we'll move on to Committee Reports, Item 10 (inaudible).

Female:
(Inaudible).

Stoldal:
What's that?

Female:
I'm talking about (inaudible).

Stoldal:
Oh, I'm sorry, apologize.  The letter from the Attorney General's office to (inaudible) the attorney.  As far as my concern is whether or not the (inaudible) no need to (inaudible) data on the building and whether or not--the last time I checked, this person that I spoke to (inaudible) she was still in Florida.

Bradley:
How do you know that?

Stoldal:
By going on line and asking for (inaudible) in Florida and once in a while, Las Vegas.

Bradley:
If you go online, it's (inaudible) residence.  This is Sarah Bradley for the record.

Stoldal:
Oh,  I just put their name in.

Bradley:
Oh, just a Google search?

Stoldal:
Yeah.

Bradley:
Okay.

Stoldal:
Yeah (inaudible).

Bradley:
I mean, I don't think that--he used the Google.  I mean, this is Sarah Bradley for the record.  The definition of living doesn't mean living there every day.

Stoldal:
Correct.

Bradley:
So, I mean, somebody can, you know, live somewhere part time (inaudible) I mean, I don't know.  I feel like sending this letter is probably more than necessary.  We can check the assessor's office at any time to make sure, you know, everything's in good standing as far as we can tell with the property.  But, I mean, I guess I just feel like she has a right to live there and until we're told she's not, I think our job is just to assume they're not doing anything bad.  And realizing again, more trusting than I should be.  But the only reason we know about this gift is because they told us that it was there.  Otherwise, we would not know today, right?  So the reason we know, and this is maybe a fact that not all the board members know, but we got a letter--gosh, I don't remember when, maybe five years ago, from this attorney and his client who's (inaudible) and she was saying, you know, "Hey, I've got to put a lot of work into this house because it's an older house.  Would the museum give up the interest you have?"  And so what we've found out, based on this, was a person had passed away, this Chapel in Sheffield, and there was a trust and in that trust, she had given the house to Louise (inaudible) to have a life estate, so she could live in it for her lifetime.  And then when she is no longer living there or she passes away, it then goes to the Nevada State Museum in Las Vegas.  And so that's what it said.  And we had no idea if you were informed.


And so we found out through, I think, them reaching out to us and saying, "Hey you have an interest, would you sign off on this?"  And we brought it up in a Board meeting and the Board said, "Well, no, we're not really normally in the business of giving up things people give to us."  Now, one of the things it says though, it says we are given this house but we can't ever sell it.  That's what it says.

Female:
(Inaudible).

Bradley:
Well, because she didn't want to give it to us and us just sell it for money.  So their thought was, why does the museum want a house?  And I remember clearly, I think, Board Member Diamond saying, "Well, we don’t give away things people give us."  And also, I think, too (inaudible) just because we can't sell it doesn't mean we can't use it.  And what I mean by that, arguably, we could rent it out, we could have that money going to the dedicated trust fund (inaudible) if we wanted to.  I don't know that we want to necessarily rent out property but, I mean, there are things we could do that might be revenue-generating for the division, for the museum, you know, that doesn't require us to sell it.


There are other things we can possibly pursue as well.  But bottom line is, we were sort of, like, no, we're not going to sign off.  And so I sent a letter again periodically (inaudible) and last time--I haven't heard back yet from (inaudible) but last time he just responded and basically said, like, "Yeah, nothing's changed."  I know one time he responded before that and he said, "Yeah, things changed.  Are you sure you don't want to sign off on it?  'Cause I can't imagine that you want to have the house."  And I said my Board, you know, hasn't said that, so thank you so much.  So I guess maybe I'm wrong, but I guess I just feel we don't really have a reason to believe that they're being dishonest or lying.  We can check on the status (inaudible) taxes or something like that as (inaudible) because she is required to maintain the property, pay taxes and utilities.  That's in the life estate (inaudible) in the trust on there.  But aside from that, I guess I feel our role is to sit and wait only because we only know because they told us.  And so I guess part of me thinks are they really going to not tell us now?  Maybe.  But he has an ethical duty to not be dishonest.  The attorney does.  And, I mean, he said there was work done before, so it sounds like they were keeping the house up.  Right?

Stoldal:
I’m not going to discuss (inaudible) I go by the house once a month.  It is in one of the most valuable areas of Las Vegas.  Every corner, every spot is filled with attorney's offices but the lots are being sold, buildings are going up or restored.  The address alone is 711 7th Street is valuable.  They have upgraded, in Las Vegas, those streets on the east side of Las Vegas Boulevard all have alleys (inaudible) and so there's new fencing that's been put up in the last few months in the back alley (inaudible) just grass and so forth but they've redone some of the back area.  I'm just concerned that they're going to be investing a lot of money and coming in to us and say, "Well, look what we've put in, $100,000, what do we get out of it?"

Bradley:
And this is Sarah Bradley.  Nothing.  I mean, what she has is a right to live in it.  So the property law recognizes multiple interested in real property and one of them is fee simple, which means you own it forever and outright, it's yours.  What she has is a partial ownership interest.  She has a life estate and then the remainder interest is with the museum as long as we don't sell it.  And if in that case, I think it reverts back to the trust and I don't even know what happens then, at least according to the terms.  I will say the trust is not well written.  It's maybe a little bit ambiguous at certain points but I think this part's clear.


I guess my concern is I don't want to keep bothering someone and I know sending a letter once a year maybe isn't bothering them but, I mean, she has  right to quiet enjoyment.  Her attorney probably bills her whenever I send a letter and, you know, he has to respond.  And I guess this keeps him on notice that, you know, we're not forgetting about it and we want to know when the situation changes.

Stoldal:
And her family gets a vacation house in Las Vegas and we're not bothering them once a year.  She doesn't live there, it's her kids.  I drive by and--

Bradley:
But how do you know she doesn't live there?  I mean--

Stoldal:
Well, I mean, she's 80 something years old.  She could very well live there.  Her home address is in Florida.

Bradley:
Well, I don't know how old she is.  I know she's an older lady.  This is Sarah Bradley, for the record.  But, I mean, the law defines residence as not necessarily being full time.

Stoldal:
I'm with you but believe it or not, by sending a letter once a year, we are not imposing (inaudible).

Bradley:
Well, hey, I'm fine with sending a letter once a year.  I don't want to, I think, 'cause I know you kind of wanted me to, you know, make sure they respond.  I don't really--

Stoldal:
I want them to say--sign a letter saying, yes, she's living there.  What's the big deal about that?

Bradley:
Well, I think I have (inaudible) to be honest (inaudible).

Barber:
I would just--I think that's--

Stoldal:
Please.

Barber:
Okay.  Alicia Barber.  I mean, I think--basically, the situation changes when she dies.  And we can keep up enough with our using the Google to find out, you know, if that (inaudible) you think they're gonna let us know, right, you know, the attorney will let us know.  Until that point, like we say, she could be there a day a month, a day a year, we'd have to hire a private investigator to find out if she actually is living there, you know, at all and I don't think it really matters.  I mean (inaudible).

Stoldal:
According to what you're saying, she could live there one day a year and that covers it?

Barber:
Well, the terms of the, I mean, I'd have to research, I mean, I can tell you (inaudible) but I'd have to research it again because I don't remember off the top of my head.  But I guess what I would say is this, that, you know, it says live.  Live there.  So the trust doesn't say how often.  Nevada law does define dwelling and I believe it's pretty broad.  It basically says it's for any domestic purpose.  So the reason I was looking it up is we were talking about massage establishments and people living in them, to be honest, and so there was a question of, well, what if they're there three days?  And the law says it's really for any--dwelling is place that's used for any essentially living purpose, meaning you spend the night there.  I mean, that's kind of the legal definition of dwelling.  So I kind of thing it's pretty hard for us to say, you know, living there some is not enough.  I mean, it's not specified.

Stoldal:
Oh, I'm not suggesting that at all.  I’m just (inaudible) they're aware, that we're aware what's going on and we're not ignoring the property.  Once a year doesn't seem to be any significant imposition.

de la Garza:
de la Garza for the record.  Dwelling means that you have a toilet and a sink and you can flush it and that someone's in the building.  It doesn't actually mean--it just means a spot that's occupied.

Barber:
But it says that she has to dwell in it.

de la Garza:
She.  But it doesn't say--she has to dwell in it but it doesn't say how often and how long.

Bradley:
No.  It doesn't say that in the trust, no.

de la Garza:
So anybody can (inaudible) as long as she is in there for a period of time, I would assume.  And does it indicate, does it stipulate that we have to that we have to keep it as a dwelling after she dies?

Bradley:
No.  We just can't sell it.  So we could (inaudible).

Male:
There has to be one of these (inaudible) as long as Bob's our private investigator (inaudible).

Bradley:
This is Sarah Bradley for the record (inaudible) I have a file on this in our case tracking system because I don’t want it to get lost and, you know, if I, I don't know, retire tomorrow, I might need someone else to know.  So what I will do is I'll (inaudible) case status and say that we're going to send a letter annually.  I don’t remember the last time, it may have been two years.  And so we can send a letter annually and then, yes, we can use the Google and see what we can find out in the interim.

Stoldal:
And I'll keep my files up (inaudible).

Bradley:
I'm impressed.  Anyway--

Male:
Obsessed.

Bradley:
--(inaudible) it says that we cannot sell it (inaudible) so I believe, while looking at--we could rent it and we could rent it to a lawyer, for example, or to anybody we wanted to rent it to and they can pay, say, $1000 a month, $2,000, I don’t know, whatever it would be worth.  And that's (inaudible).

Stoldal:
Well, it's a nice little piece of property.

Bradley:
It's very nice.  Okay.  Thank you.

Stoldal:
So thank you, moving on.

Bradley:
Moving on.

Male:
Yeah.

Stoldal:
Committee report (inaudible) collections.  We have no reports (inaudible) Dan Markoff is no longer on the line, nor is Bob Ostrovsky, but there is a full report that is in the binder from our portfolio.  And we lost our public member (inaudible) business committee or finance committee.

Barton:
Mr. Chairman, Peter Barton for the record.  I would just indicate that our representative from Morgan Stanley recently reached out and it's his intention to join us in December, the joint Board meeting in December to give an in-person (inaudible).

Stoldal:
All right.  The market's probably going to go up and down and up and down (inaudible) Membership, Bryan Allison.

Allison:
Yes.

Stoldal:
This is an action item?

Allison:
Yes.  Bryan Allison for the record.  We talked about this at our last meeting but I neglected to make sure that it was an action item.  So these are not new recommendations, these are the same recommendations that we discussed last time, modifying our membership policy to create senior family membership levels system wide at an annual cost of $50.  And by the way, these were all the directors'--many of the directors were on the calls when we discussed this.  So everybody agreed with this from the museum level.


Next was making no change or definition of a volunteer membership level at this time.  We are going to meet again probably in this next quarter and we'll discuss that.  And then there were three that were specific to Boulder City and I know Bob mentioned that we're coming up with kind of an agreement between the Friends groups and the system on how we work together.  But in the meantime, we've asked them to change a few of their policies so that they align with the system wide policies.  Right now, it's not clear that they need to do that but they agreed to do that so that we have some consistency across all of the different membership levels.  And again, remember, this is a membership, not admission.


So I would ask for a--or you would ask for it, who would ask for a motion?

Stoldal:
So we have the proposal before us, an action item.  Look for a motion to approve.

Allison:
Or questions.

Stoldal:
Or questions.  Take a look at it.  This is something we discussed at our last meeting and it really is something that really helps (inaudible) keeps everybody on the same page and really had a good meeting with the print and--both facilities but specifically, the Boulder City (inaudible) really understand.  But of course, we appreciate and acknowledge all of them, work that both Friends of the Railroad Museum contribute, so their time and effort.  Look for a motion.

de la Garza:
de la Garza.  Move to approve action to adopt policy changes to museum membership pursuant to NRS 381.0045.
Stoldal:
We have a specific motion.  Do we have a specific second?

Barber:
I'll second that.  Alicia Barber.
Stoldal:
A motion, a second.  Further discussion?  All those in favor, say Aye.  Those opposed?  Oh, wait.

Board:
Aye (inaudible).

Stoldal:
Those opposed?  Motion carries unanimously with the Chair voting in favor.  And Bryan, thank you for all your work getting this, it's been really a good learning experience, as well.  Major donor.  We don't have any report from Bob but we do have (inaudible) with a request that we talked about earlier regarding (inaudible).


Item 8, Marketing and Technology.  We received a report from Seth earlier.  East Ely Railroad, Doris, is there anything else other than what we heard before?

Dwyer:
No.  The last time I checked with Peter, there was nothing to report.

Stoldal:
Okay.  Historical Society Quarterly Report, we've already moved through that.  Nevada State Prison.  Is anything going on there at all?

Barber:
Not that I'm aware of, no.

Barton:
For the record, Peter Barton.  We just determined, in-fact, yesterday with State Lands and Department of Corrections is not in position to divest their assigned interest in the property.  That's not changed but that's just--they cannot do it because there are comingled utilities and they're not in the position to afford to sever the utilities such that the property could be (inaudible).

Barber:
They're not running anything back up again.

Stoldal:
And they don't have the correct authority to do that.  The Department of Corrections.

Female:
Oh, yeah (inaudible).

Stoldal:
Nevada Historical Society Relocation.  We think we've had good coverage (inaudible) on that.

Barber:
Well, I've got another hour (inaudible).

Stoldal:
All right.  Nobody has to make a flight, so you can go on.  Item 11 (inaudible).

Male:
Oh, I don't have anything.

Female:
(Inaudible).

Male:
I have nothing.

Barton:
We need 11(a)(1), which we skipped over.  No, we didn’t.  I’m sorry (inaudible)  I skipped over checking it off.

Stoldal:
We have--I'm missing 11(3).

Female:
(C)(3).

Stoldal:
Request to increase authority in BA 5038, RGL 4454, Outside Bank Account by $59,086 to an adjusted amount of $59,086 (inaudible).

Female:
Where is that one?

Stoldal:
Bottom of (inaudible) adjusting it from $59,086 to$59,086.

Female:
Fine.  Just adding a zero, which museum is that for?

Edlefsen:
Lost City Museum.

Stoldal:
This to fund a compact storage project (inaudible) so I'd look for a motion to approve.

de la Garza:
de la Garza.  Move to approve the request to increase authority in BA 5038.  Right.

Stoldal:
Do we have a second?

Peterson:
Second.  Jan (inaudible).
Stoldal:
(Inaudible) compact storage project.  All those in favor, say aye.

Board:
Aye.
Stoldal:
Those opposed.  Motion carries unanimously with the Chair voting in favor.  Item 12 is the Consent Agenda.  These are all possible actions just on a single motion.  Will you just take a (inaudible).

Barton:
Mr. Chairman, I do need to make a correction.  Item number E.  The amount there is adjusted to $500, not $5,000.  An error on my part on preparing the agenda.  It's 500 not 5,000.  Item 12.  Sorry.

Stoldal:
And we've already approved H, have we not?

Barton:
No.  We did not approve the intake of--

Stoldal:
Oh, the (inaudible) once we've had a chance to review, look for a motion.

Barber:
Can I just ask--

Stoldal:
Please.

Barber:
Alicia Barber.  What's G all about?

Stoldal:
Which one, C?

Barber:
G.

Stoldal:
G.  Discussion and action to accept restricted funds in the amount of 5,000--

Barber:
Yeah, that.

Female:
"G," as in "George."

Stoldal:
Oh, "G," as in "George," the one--

Barber:
Mineral rights.

Stoldal:
We're accepting mineral rights.

Barton:
No.  I’m sorry.  This is Peter Barton for the record.  Item E and G reflect something similar.  In the 1991 Splatt Memorial Trust, there were mineral rights to some property in Texas.  I don't know exact terms of how that--

Female:
Yeah.

Barton:
--how we ever gotten access to those but essentially an oil drilling company (inaudible) has come to us and said, "We'll give you $5,000," (inaudible) and we discussed this with Leo and (inaudible) to pursue an attempt to determine what those--how much oil's in the ground.  It would've been a costly venture and might not have yielded more than the $5,000.  We don't know.  We elected to take the $5,000.

Bradley:
Yeah, so this is Sarah Bradley for the record.  It's D&G Oil and we also, I believe, got initial money from them before, you had said.

Barton:
We did get money.

Bradley:
Which is part of the reason we weren't, you know, 'cause I kind of said I don't even know how.  We can hire an appraiser, you know, I mean (inaudible) so we're kind of trying to figure out what we do.  And given the fact that significant money had been received from this request already, we sort of thought, well, initial $5,000 (inaudible) wasn't a bad thing.  And so that's kind of all we made, so we still have the land (inaudible).

Female:
All we have is the mineral rights to the land.  We didn't actually own the land, we just had the general rights.  And what else is a little bit confusing about the information they provided was they were saying the land was currently in a receivership situation.  And so they were kind of making it sound like was a little bit forced anyway.

Barber:
Bob, can you take pictures of the (inaudible).

Stoldal:
Yes.

Male:
Get on the Google.

Bradley:
I’m not fully an expert in receiver and I know only the basics, so I mean it sounds like there's something going on in the past.  There was a foreclosure based on taxes or something.  Usually what it means is it's insolvent in some way, so I don't really know.  But the underlying land was having a problem, and so they said, "Hey, we'll buy off your rights," and we kind of said, "Oh, okay."  It's free money.

Stoldal:
So we're transferring a problem to somebody else for $5,000?

Bradley:
Yeah.

Barton:
Yeah, really (inaudible).

Bradley:
Yeah, so we got $10,000.  And I guess that was the thought, too--and you can understand it but I did look up this Patch Energy company and they appear to be a company that does this sort of for a business.  They apparently buy these rights.  And I guess the strategy is you by them and hang onto them until they might become more valuable.  So it's also possible they buy things that don't, you know, and so I guess now they've got the risk and not.

Stoldal:
Yeah, we don't have any risk at all?

Bradley:
Exactly (inaudible).

Stoldal:
There's no risk by keeping it?

Bradley:
Well, we got $5,000.  I mean, rather than getting nothing.  Yeah, we got $5,000 for each (inaudible) we got 10.  I don't know (inaudible).

Barber:
All right.  I'm going to make a motion to approve the entire Consent Agenda.
de la Garza:
de la Garza.  Second.
Stoldal:
We have a motion, we have a second.

Barber:
And that was Alicia that I make a motion.

Stoldal:
Further questions?

Female:
Sure.  But do we have to make an amendment to item E (inaudible)?

Barber:
The amended, yeah, I would amend my motion to amend item E to replace 5,000 with 500.
de la Garza:
I amend my second.  de la Garza.
Stoldal:
We have an amended motion and an amended second.  Further discussion?  Hearing none, all those in favor, say aye.

Board:
Aye.
Stoldal:
Those opposed?  Motion carries unanimously with the Chair voting in favor.  Number 13, Board Member comments on non-agendized items.  Anybody would like to start it off?  Please.

Male:
Mr. Chairman, before you adjourn, all the men on the Board have gotten (inaudible) the women would like (inaudible) before you go please.  And in case you have a three strikes law on the Board, for the record, that was not (inaudible) she's home watching TV probably.

Female:
Well, that doesn’t count.  She didn't come.

Stoldal:
Didn't we have some other time that we wanted--

Peterson:
Hi.  Jan Peterson.

Stoldal:
Yes.

Peterson:
I'd like to extend an appreciation to Peter for hanging in there.

Barton:
You can see I populated the desk area with my friendly alligator and my Florida hat.  We were in the strike zone for the hurricane when it passed by and showed up to (inaudible) inlet, so we panicked and put new window factions on our windows (inaudible) and we had hurricane shutters on last weekend but we got 40 mile an hour wind and less than half an inch of rain.  It was all over and sunny and (inaudible).

Stoldal:
Well, there's still several months to go before Peter makes his second departure.

Barton:
I've heard of the second coming.

Stoldal:
(Inaudible) one was a few days ago, which you didn't make.

Barton:
Well (inaudible) as I said earlier, really, life hasn't changed.

Stoldal:
And looking at one change (inaudible) you may want to change your mind.  But your specific neighborhood is designated for a Cat 5, at least according to the President (inaudible).

Male:
Alabama.

Stoldal:
So Peter, I think all of us, at this point (inaudible) formal on the record.  I’m not sure what we're going to do without you.  It is--I can't think of--they're having a hard enough time finding a Director of Tourism, let alone your position.  Big shoes to fill.  Experience, knowledge, ethics, patience with the Board (inaudible) your record.  I hope we can get everything done with a couple of these major projects before you leave.  If not, Peter's gonna have to stay.  So with that, I'm sure we're going to hopefully have another opportunity to acknowledge the work that you have done (inaudible) passion and maybe those two words don't fit together but you've clearly handled things in a very private, strong, dedicated, passionate way and I personally appreciate that.  I think most of the Board (inaudible) thank you for all your work.


So future Board items or future meeting Board items?  Anybody have anything they want to put on the--I think we've got the Quarterly on the Board.

Male:
And the house (inaudible) hearing none and if nobody has any, we do have a two-day meeting in Las Vegas.  It's the time that we look at all of our policies and make any adjustments (inaudible) public comment.  Item 15, public comment, discussion is welcome by the board.  Because of time consideration, the period of public comment by each speaker may be limited to three minutes at the discretion of the Chair.  Speakers are urged to avoid repetition of comments made by previous speakers.  Hearing none on the phone or in person, we are are adjourned.
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