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____________________________________________________________________________

1. The Chair called the meeting to order at 12:10 pm and confirmed a quorum was present and the meeting was posted in accordance with NRS 241.  (1,2)
2. The Chair took Item 4, Public Comment-No Public Comment

3. The Chair took Item 5a-b, Acceptance of Minutes.  Alicia Barber made a motion to approve the minutes of September 6, 2019 with the amendments of item 11a, providing further clarification of the NSMLV Latin Legends exhibit, and item 20, further clarifying the status of the house at 711 7th Street in Las Vegas. Jan Petersen seconded. Motion carried without dissent.  (5a-b)
4. The Chair took Item 6, Calendar for Next Meeting.  Discussion was held as to determine dates of meeting with June 11 & 12, 2020 being identified as most suitable. Further discussion was held to determine location meeting is to be held. Doris Dwyer made the motion for the June 11 & 12, 2020 meeting to be held at the Stewart Cultural Center in Carson City, unless unavailable. Other choices will be the Nevada State Museum in Carson City or the Laxalt Building Chambers.  Member Schorr seconded.  Motion carried without dissent.  (6b)

5. The Chair took Item 7a1, Nominations to the State Register of Historic Places.  There were no nominations at this time.  (7a1)

6. The Chair took Item 7a2, Nominations to the National Register of Historic Places.  There were no nominations at this time.  (7a2)

7. The Chair took Item 8a, Agency Reports, Department of Tourism and Cultural Affairs.  Brenda Nebesky, Interim Director. Report included update to recruitment efforts for the replacement of the recently retired Administrator of the Division of Museums and History. The job announcement had been posted on three separate websites; HR State NEATS, American Alliance of Museums and American Association for State and Local History. Responses from 24 applicants had been received with four of the applicants deemed qualified to interview. Myron Freedman, who had been appointed Acting Administrator, was one of the applicants interviewed. Brenda consulted with the Board Members about the recommendation to appoint Myron Freedman as the new Administrator for the Division of Museums and History. All Board Members agreed Myron Freedman was the proper choice. Brenda Nebesky also reported that there were new commercials being developed for Travel Nevada and that the Department has been working with Myron on a commemorative coin for holiday purchases for the mid 150 celebration coming up; there has been work on the department website resulting in significate site improvements for Travelnevada.com; and new partnerships, one resulting in a memorandum of understanding with BLM for the department access to public lands for tours and the other, a memorandum of understanding with Department of Education to have access for fourth graders and provide them with a publication about Nevada. No action was taken.  (8a)
8. The Chair took Item 8b, State Historic Preservation Office. Rebecca Palmer reported the status of the report for National Register Nominations. There was no update since the report was last provided. Rebecca Palmer requested that the report only be provided when updated and the Board agreed. Requested update on the ten-year preservation plan provided was that the tribal governments needed more time to comment on the draft plan, so the comment period was extended until December 31, 2019. No action was taken.  (8b)
9. The Chair took Item 8c1-2, Division of Museums and History. Myron Freedman, Acting Administrator, reported that regulations for SB244 had been submitted to the Legislative Council Bureau for review however there has been no response and the Division is still waiting. The Acting Administrator further detailed the history of the SB244 process. The division-wide personnel update included new positions filled, several retirements, recent and upcoming, and the status of recruitments, in process and upcoming, were shared. Other personnel updates were provided by museum directors in attendance. There were no further updates to report.
10. The Chair took Item 8d, Public Information Officer. Guy Clifton reported that museums had a solid quarter. TV Stations are “in a war” to cover events first. Some events covered included First Lady Sisolak’s donation of her inaugural gown, the Showgirl Wall at NSMLV, and LCM’s Native American Day.  Museum staff provided further detail of efforts required to provide video footage of events to local news channels. Member Schorr mentioned how the Training Subcommittee could consider how to train staff using video editing tools. Brenda Nebesky noted that the Department has access to more sophisticated video editing software and would have Guy Clifton trained to use if desired. No action was taken.  (8d) 
11. The Chair took Item 8e1a, Nevada Historical Society. A request for use of Category 48 funds was submitted for collection storage supplies. The Board Chair requested clarification that the use of funds was for collection storage supplies and not for any other purpose. Museum staff clarified the specific use was for collection storage supplies as requested. Funding for those supplies had not been originally requested in the budget because “most of the money has been sequestered for the move”. Board Chair asked why the “money is tied up”. Museum Administration staff explained that collection storage supplies were generally paid for out of the Trust Fund and that it was not in the original budget since the museum did not request for an enhancement of authority for additional collection storage supplies. Robert Ostrovsky made the motion to approve the use of Category 48 funding in the amount of $2,115.55 for collections storage materials. Member Jan Petersen seconded.  Motion carried without dissent.  (8e1a)
12. The Chair took Item 8e2a, Nevada State Museum.  A request to expand the purpose of the curatorial services fees to further support curatorial efforts as BLM funds in previous fiscal years was submitted. This request includes funding support for travel and software related to BLM curatorial services.  Dr Doris Dwyer made the motion to expend BLM funds collected through Anthropology Curatorial Fees for travel and software. Member Alicia Barber, seconded.  Motion carried without dissent.  (8e2b)

13. The Chair took Item 8e2b, Nevada State Museum, Carson City.  A request for use of Category 48 funds was submitted for conference attendance and related travel for NSM staff member Jan Loverin to attend the Costume Society of America National Symposium in New York, NY June 2020.  Dr. Doris Dwyer made the motion to allow the use of Category 48 to support travel and conference attendance of the Costume Society of America National Symposium in New York June 2020 in the amount of $3,230.  Member Jan Petersen seconded.  Dissent from Member Timmons, “pretty consistent”. Motion carried.  (8e2b)
14. The Chair took Item 8e2c, Nevada State Museum, Carson City.  A request for use of Category 48 funds was submitted to support a mobile POS system for use in the galleries. Alicia Barber made the motion to approve the request for Category 48 funding in the amount of $4,200 for satellite POS in galleries. Member Bryan Allison seconded.  Motion carried without dissent.  (8e2c)
15. The Chair took Item 8e2d, Nevada State Museum, Carson City. A request for use of Category 48 funds to be equally split between the Nevada State Museum in Carson City and the Nevada State Museum Las Vegas for shipping costs to return the Fremont Exhibit from NSMLV to NSMCC.  Robert Ostrovsky made a motion to approve request for Cat 48 funding in the amount of $5,162, equally split between BA 5036 and BA 5039, to ship Fremont exhibit from Las Vegas to Carson City. Member Timmons seconded.  Motion carried without dissent.  (8e2d)
16. The Chair took Item 8e2e, Nevada State Museum, Carson City. A contract submitted for the implementation of the Offero Volunteer Management Online System. Funding to support this contract had been approved by the Board during the September 2019 meeting. Robert Ostrovsky made the motion to approve the Offero contract for online volunteer management service. Member Allison seconded.  Motion carried without dissent.  (8e2e) 
17. The Chair took Item 8e3a, Nevada State Railroad Museum, Carson City. A request for approval for the de-accession of seven framed art prints. None of which conform to the museum’s collections. Robert Ostrovsky made a motion to approve the de-accession under the Nevada State Collections Policy with the language of the request “will be offered for sale through the museum store” be replaced with “will be accessioned per the existing policy”. Member Dwyer seconded. Motion carried without dissent. (8e3a)
18. The Chair took Item 8e3b, Nevada State Railroad Museum, Carson City.  Friends of the Nevada State Railroad Museum submitted audited financial statements for Board review only. No action was taken.  (8e3b)
19. The Chair took Item 8e4, Nevada State Railroad Museum, Boulder City. Museum Director Randy Hees provided quarterly report. No action was taken.  (8e4)
20. The Chair took Item 8e5, East Ely Railroad Depot Museum.  Museum Director, Sean Pitts was not available for questions. Acting Administrator Myron Freedman provided update on Northern Nevada Railway situation. Informational only, no action was taken.  (8e5)
21. The Chair took Item 8e6a, Lost City Museum, Overton. A contract submitted for the procurement and installation of a movable shelving system. Funding to support this contract had been approved by the Board during the September 2019 meeting. Robert Ostrovsky made a motion to approve the Spacesaver contract. Member Cowie seconded. Motion carried without dissent. (8e6a)
22. The Chair took Item 8e7a, Nevada State Museum, Las Vegas. Memorandum of Understanding with the Las Vegas Valley Water District, Springs Preserve for rental of the Special Events room at the Nevada State Museum Las Vegas under review for approval. Discussion tabled for 12/6/19. No action taken.   (8e7a)
23. The Chair took Item 9a, Collections Committee. Nothing to report.  (9a)
24. The Chair took Item 9b, Strategic Planning Committee.  Nothing to report.  (9b)
25. The Chair took Item 9c, Major Gifts Committee. Robert Ostrovsky reports there is progress for Boulder City but nothing to note. Will report if things change. Member Barber wonders if the Board should continue the conversation of hiring someone specific for pursuing grants. Chair Stoldal mentions that the Historical Society could use a full-time fundraising staff person. There could be a need of tens of millions of dollars. Acting Administrator Myron Freedman suggests outlining strategy and goals. (9c)
26. The Chair took Item 9d, Facility Use Committee. Nothing to report.  (9d) 
27. The Chair took Item 9e, Finance Committee. Robert Ostrovsky This item was taken out of order (after item 5e). Robert Ostrovsky introduced Morgan Stanley Investment Manager, Cary Allison, for a presentation in reference to the September 30, 2019 Investment Portfolio report. (9e)
28. The Chair took Item 9f, Membership Committee. Bryan Allison reported that a subcommittee meeting was held. Types of memberships being offered are becoming more aligned. Discussion regarding Friends of the Railroads groups needing to be formalized. Portion of the discussion tabled for 12/6/2019 to include representation by the Friends groups.  No action was taken.  (9f)
29. The Chair took Item 9g, Marketing and Technology Committee. Seth Schorr reported that there had been no subcommittee meetings since the last Board meeting. He is currently working to put together some social media best practices. Seth Schorr also reported that he had reached out to find information on digital signage at each museum.  No further updates.  (9g)
30. The Chair took Item 9h, Museum Store Committee. Bryan Allison.  Nothing to report.  (9h)
31. The Chair took Item 9i, Nevada State Historical Society Relocation Committee. Myron Freedman reported on the Nevada Historical Society relocation to the Warren Nelson building, 401 W 2nd Street, Reno. Approved by NSHE in November 2018, BOE in December 2018, and IFC August 2019.  Project advancing to escrow looking to close end of March 2020. Member Barber mentioned that a subcommittee meeting had been scheduled for December 10, 2019 and would include a walking tour through the building. Myron Freedman added that a Special Use Permit was being developed between the Division and NSHE so NSHE could remain in part of the building for a period of time. No action was taken.  (9i)
32. The Chair took Item 9j, Nevada State Prison Committee. Alicia Barber reported that there had been a new Director appointed at Corrections. There has been no update by the Nevada State Prison Preservation Society in quite some time. The only real information has only been received through local media. Member Barber suspects that the NSPPS will go back to the Legislature during the next session to request funding for a feasibility study. No action was taken. (9j). 
33. The Chair took item 9k, East Ely Depot Committee. Doris Dwyer reported pending on the meeting in January. (9k)
34. The Chair too item 9l, Nevada Historical Society Quarterly Committee. Alicia Barber Nothing to report. No action taken. (9l)
35. The Chair took item 10a (taken out of order, after item 11c), Policy Governing Preparation, Dissemination, and Recording Minutes of the Board of Museums and History. Member Barber questioned staff about details of the current policy. Request was made to revise policy to reflect that recordings would be held in perpetuity and that preparation of the meeting minutes would reflect that the procedure would follow NRS. Policy will be updated to reflect changes discussed and resubmitted during the March 2020 Board meeting. No action was taken. (10a) 
36. The Chair took Item 11b, Changes Requested from the Board over $5,000. Budget change memo submitted for approval for Budget Account 5036 to adjust authority to accommodate Merchandise Sales and Museum Store expenditures. Robert Ostrovsky made a motion to approve the change. Member Dwyer seconded the motion. Motion carried without dissent. (11b)
37. The Chair took item 11c Consent Agenda. Dr. Alicia Barber made the motion to approve the consent agenda.  Member Cowie seconded.    Motion carried without dissent. (11c)
38. The Chair adjourned the meeting at 5:00 pm.
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