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I.    	Private Funds Budget Summary




Revenue/Expenditure Comparison Narrative:  
At the end of the third quarter, LCM is in a comfortable place with respect to revenues and expenditures.  Expenditures have been modest considering that the budget is more strained than it was last year.

The $59,086 dedicated to the moveable shelves project remains unspent. This project is in progress. A structural engineer (outside of Public Works) is being located who would be able to determine the load strength of the floor could support the movable units. The plan will need Public Works approval before moving forward. 

Report is through March 31, 2020.
* Further detail available in the below identified sections.


II.	Museum Store Sales





















LOST CITY STORE SALES ANNUAL COMPARISON


Museum Store Sales Narrative:  

The Museum Store was earning a comfortable amount of revenue up until closure on March 15, 2020. January is typically a slow month for the museum, after the holiday rush. Although attendance was higher than the previous fiscal year, sales through the Museum Store were lower. This reflects the attendance spike, which was mostly local members, who would have completed holiday shopping in December.

In February and the beginning of March, sales in the store increased. February visitation increases in the end of the month and into March as the Las Vegas area begins to have warm, inviting outdoor temperatures. After closure, a few membership checks were rung into the Museum Store that arrived via mail. No other deposits were completed.

Report is through March 31, 2020.
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Museum Store Revenue and Expenditure Narrative:    

Expenditures through the Museum Store were in anticipation of a usually busy spring season. Normally, this would be a comfortable place for us. However, loss of revenue in the second half of March strain the private budget. The largest expense for the Museum Store is two part-time employees.  The report is through March 31, 2020.











IV.	Membership Program

Membership Figures
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Membership Sales


Membership Program Narrative:  
Membership continues to be up! This year, LCM has sold 115 memberships, which is nine more from last year! Revenue earned from memberships has increased as well, with $450 earned above SFY19 at the completion of the third quarter.

A closure announcement was sent to the membership about the closure via an email newsletter released on March 14, 2020. The announcement informed membership of closure through March 29, 2020 and advised them to check our website and social media for updates, including the possible extension of the closure. A newsletter is scheduled for release in April. At the time of this report, it is not known when LCM will reopen.

Pending reopening to the public, LCM is planning a members’ exclusive program. This will be a faunal (animal) bone identification workshop led by Curator of Archaeology, Virginia Lucas. Tentatively, it will be held on June 13, 2020 from 10 am to 12 pm. It will be open to the first ten members who reserve a space through a sign-up sheet in our Museum Store. 

Report is through March 31, 2020.
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MUSEUM 
Museum Attendance Figures Narrative:  

January and February had increased numbers of visitors in comparison to the previous fiscal year. The rotating exhibit those two months was the Las Vegas Lineup, an award-winning exhibition that was on loan from the Nevada State Museum, Las Vegas and the Las Vegas Review Journal. Visitors were asked to assist in identifying individuals from photographs from the 1960’s. It was the first time the exhibition traveled this far north.
In March, visitation trends continued to be high until March 15, 2020, when the museum closed to the public. As a non-essential business, staff followed Governor Sisolak’s directives to enforce social distancing and work from home measures.

Visitor discovery was recorded during the third quarter. Guests were asked to record how they heard about the museum in the guest book. Responses were assigned to categories such as road signs, internet resources, word of mouth, repeat visits, etc. The most frequent method of discovery continues to be drive-bys and road signage. The second and third most reported categories were word of mouth and internet. No changes in response frequencies were observed.

Report is through March 31, 2020.
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Museum Receipts Figures Narrative: See above

Museum Attendance Receipt Narrative:

At LCM, it appears that increased membership communications and the Las Vegas Line-Up recruited more member visitation in the third quarter. In January, we had more visitors than last year, but earned less admissions revenue. This suggests that we had a higher number of members visiting the museum. Although there was a slight increase in the revenue earned in February, the trend of high member visitation continued. 

In the first half of March FY 20, LCM managed to earn about half of what it did in March FY19 (3,235/6,326). This is due to museum closure on March 15, 2020. Unfortunately, March and April are traditionally high visitation months for LCM.

Report is through March 31, 2020.
VI.   Fundraising Activities:  

In January, The Docent Council began planning an artist invitational show to be held again this August. It will be the second annual Hot & Dusty Art Show. Last year, this campaign was successful in earning revenue through memberships sold. Additionally, it drew repeat local audiences for the weekend meet & greet events hosted by each artist. [Program pending reopening to the public.]

In February, the Docent Council hosted a Gourd Painting workshop. Attendees learned about the painting on ceramics within LCM’s collection and were able to take home a gourd that they painted. The workshop raised $260 for the Docent Council.

Mary Beth Timm has reached out to the US Air Force to be included in their May Intertribal Consultation meeting. There, she will invite the tribes (and USAF) to return to Lost City Museum for a Native American Day celebration this coming November. At the time of this report, it is unknown if the meeting is still scheduled.

 Report is through March 31, 2020.

VII. General Museum Activities

Buildings & Grounds
Irrigation Ditch
No progress has been made this quarter. A CIP for an improved drainage was submitted to the Administrative Office. 

SPWD 19-M33 Replace Sanitary Sewer and Upgrade Restrooms 
Two contractors made site visits to assess the area for planning and asbestos testing.

The replica pueblo exhibit is closed and blockaded from visitor access. After assessment, it was determined that the support beams inside the replicas will need to be replaced. A structural engineer would need to assess the buildings for repair. A CIP was submitted for this project to the Administrative Office.

Staff activities

T. Sprague: 

Curator Sprague did the usual standard tasks for any given quarter, i.e. social media posts, advertisement design for programs, newsletters, etc. Along with these tasks, she also went to the CHOLLA meeting in January, rewrote the school tours (elementary and middle school) up to recent standards, and prepped for the museum’s March 14th Anniversary Celebration. This prep work included craft activities for children, a temporary pop-up photo exhibit, and all promotional materials.
February saw curator Sprague helping prep for our successful gourd painting workshop, which included getting the gourds ready for our guests and creating a PowerPoint presentation for the event itself. The museum staff also went through an early “spring cleaning” of the lab and library areas, along with curators Sprague and Lucas going to Site Stewardship training at the end of February.

Curator Sprague also met with the Docent Council several times this quarter to make arrangements for the Hot and Dusty Fine Art Invitational and helped with some of the logistics to get new artists to participate with the event that is scheduled for August.

March saw Curator Sprague continuing with the Anniversary Celebration preparations and she also helped Wes Southerland of NSMLV with some curatorial projects. Mid-month saw the museum’s closure due to COVID-19. During that time, Curator Sprague went to the LCM two times to check in on the property, and while working from home did research, had phone meetings with CHOLLA and the LCM team, participated in a couple webinars, made social media posts for every day, made suggested website edits, and created a PowerPoint presentation based on our school tours for an online meeting with CCSD teachers.

V. Lucas:

There were a number of activities that I participated in from January 1st to March 31st. On January 23rd, Mary Beth and I attended the quarterly Southern Nevada Agency Partnership – Cultural Resource Team meeting. This is done to maintain professional relationships with area federal agencies. On February 22, 2020, I gave a lecture on the ceramics held by our museum. This included the manufacturing, time periods from which they came, general information concerning materials and trade, where the ceramics were originally made. This lecture was given in conjunction with a gourd workshop led by Jana Ward. Jana, Mary Beth, Tracey, and I prepped the gourds which included sanding them down and painting them with a primer before the workshop. During the workshop, students created “ceramic” bowls painted to look like a prehistoric bowl utilizing designs from our pots. The students were able to take home their bowls at the end of the workshop. On February 29, I became a Site Steward with the State Historic Preservation Office in order to monitor archaeological sites for vandalism, erosion, etc.  

In addition to the above, I spent two half days in the Special Collections at UNLV looking at some of the collections at papers donated by the Perkins family. I scanned and made notes of a number of papers pertaining to our museum. The final activity prior to the closing of the museum was our 85/95 anniversary party. As part of the festivities for this event, I prepared a lecture discussing the food resources of prehistoric peoples of the Moapa Valley. Following the closure of the museum, I have been working from home researching NAGPRA grants, working on a new Archaeology/Paleontology exhibit, and putting together a layout for a bone identification manual for Nevada with animal bones and human bones. We have also been having a weekly article discussion with articles ranging from the archaeology of the Moapa Valley to NAGPRA.  
Following the closure, I was also going into the museum twice a week until March 31st when we were told that we were no longer able to do this. While at the museum, I was researching the collections for faunal (animal remains) to use in my dissertation. I was analyzing and identifying faunal remains from those sites. This will go to enhance our understanding of the subsistence practices of the prehistoric peoples (Lowland Virgin Branch Ancestral Puebloans). 

Staff activities from home:

[Note: Lost City Museum staff have remained home immediately following Governor Sisolak’s stay-at-home directive. While the following depicts staff coverage at the museum, this was reduced even further in early April after Gov. Sisolak gave even stricter guidelines for working from home.]

In general, while at the museum, staff walk the grounds, conduct business, and gather files from the server that are needed to continue working from home. Staff presence is rotating with preference given to those who have specific work tasks that can only be completed at the museum. 

Museum work, on the whole, is best conducted within the museum and not from home. Some examples of tasks that have been postponed are object conservation and housing, inventorying objects, museum exhibit cleaning, and stocking the Museum Store. Most staff have been successful working from home, as described below. Staff are focusing on updating educational packets, designing exhibits (concept work), and learning more about Moapa Valley archaeology. 

Museum Coverage:
Museum staff have been at the museum daily to ensure that the building is in good shape. Staff have been utilizing an abundance of caution by only having one staff person at the museum at a time. This will minimize potential transmission of COVID-19 and maximize social distancing practices. Since the emergence of the contagion, staff have increased cleaning all used surfaces and restrooms.

Each week a schedule is maintained by Director Timm to equalize staff presence. For example, rotating staff allow them to get hard and electronic copies of files that are only available in the museum. 
· Groundskeeper Oscar Mora is staying on top of landscaping projects. 
· Curator Virginia Lucas is utilizing museum collections for research projects, which can only be completed in the building. She is scheduled twice a week to collect data on faunal (animal) remains and work on Native American Graves Protection and Repatriation Act (NAGRA) inventory. 
· Other full-time staff rotate coverage including Administrative Assistant Janie Shakespear, Curator Tracey Sprague, and Museum Attendant Jesse Davie. 
· Director Mary Beth Timm has been working from home. 
· Part-time Museum Store Attendants are doing what they can from home as well.

Museum Business:
Last week, the directives received from the Department changed frequently, which caused insecurity in the ability of staff to receive the mail or deliveries. All incomplete orders were cancelled to prevent the delivery of goods without staff on site to receive packages. This may seem odd, but no staff offices have direct line of sight to the locked front door. It is not possible for a Curator working in the collections area to know when a delivery truck is on the grounds or attempting to deliver a package. Likewise, not enough deliveries were scheduled to justify having a second staff person on site to wait for them.

Museum staff are exercising an abundance of caution by eliminating social interactions in public spaces. Deposits have been halted because the bank does not have a drive through window. Mail is being held at the Post Office and only checked once a week.

Museum business has slowed during the shut-down. Staff are ensuring that all invoices that have been received are submitted to the Administrative Office for payment. Timesheets were accessed remotely and submitted by each staff member. When staff return to work, outstanding approved purchase orders will be reassessed to ensure compliance to Governor Sisolak’s budgetary strictures. All non-essential purchases will be cancelled, even if the purchase order was already approved.

Outstanding travel requests have been cancelled. LCM staff travel to Las Vegas for training, networking, and developing programs for the public. A recurring travel request was for Curator Tracey Sprague to assist Exhibits Manager Wes Southerland at the Nevada State Museum, Las Vegas during their staff shortage. Since the travel exceeds 50 miles from the workstation, all-day sessions require the payment of a $16 lunch. These costs are minimal, but could be considered superfluous.

Museum Store:
Museum Store product research is being conducted from home. Both Museum Attendant II’s have spent time researching new product that can be carried in the store. For example, they are both looking for a new t-shirt vendor as the current one is increasingly incommunicative. Both are seeking new ways to display minerals, one of the top selling products for younger audiences.

Administrative Assistant Janie Shakespear took two products home to create store displays. The first is a popcorn rock kit. It allows purchasers to grow their own crystals. The second is a basket weaving kit. Once mastered, this could be used in an upcoming workshop.

Work from Home:
While it seems obvious in hindsight, a lot of time was spent in the first week to get staff set up to be able to work from home. Staff did not anticipate office closure prior to the Governor’s announcement on Sunday, March 15, 2020. While the technology was available, most staff did not have files uploaded onto the cloud, or have prior experience accessing emails from home. 

Director Mary Beth Timm called each staff person individually to walk them through getting into their email and how to access programs remotely. Communication is open and on-going to ensure that staff have ideas on what they can achieve at home. Deliverables are particular to each staff person.

A project that all staff are working on is an archaeology reading club. Similar to a book club, all staff were given an article to read: “The Virgin Anasazi, the Far Western Puebloans” by Margaret Lyneis (Journal of World Prehistory Vol. 9 Iss. 2, 1995). On Tuesday, March 24, 2020 at 10 am, all staff called into a conference line to discuss the article. It created an opportunity for staff to check in with each other. Additionally, staff were able to learn more about Moapa Valley archaeology, one of the main focuses of Lost City Museum’s exhibit content. The exercise is going to be continued next week with Harry and Watson’s 2010 article, “The Archaeology of Pueblo Grande de Nevada: Past and Current Research within Nevada’s Lost City” (Kiva Vol. 75, No. 4 Summer 2010, p. 403-424).

Museum staff are revisiting a new exhibit concept and working on it from home: a comparison of paleontology and archaeology. There is a common misconception that archaeologists recover dinosaur bones, which is actually done by paleontologists. While there is some overlap between the two disciplines, they are very different. Curators Tracey Sprague and Virginia Lucas have been working on creating text and exhibit case schemes. This exhibit will replace the “Lost Cities” temporary exhibit in the Fay Perkins Gallery. 

A secondary goal of the exhibit will provide more interpretation for the archaeological site that is adjacent to the exhibit space. While visitors enjoy looking at the excavated prehistoric foundation, it seems that visitors need more help understanding what they are looking at. This new exhibit will provide more context. 

LCM’s educational packets are getting updated to incorporate newer Science Technology Engineering Arts and Math (STEAM) goals. Curator Tracey Sprague is revamping the content to align with goals presented at recent Connecting Hands Offering Lifelong Learning Adventures (CHOLLA) meetings that she attended this fall and winter. LCM staff returned to these meetings to promote awareness of the school bus reimbursement program, which is not being used as frequently this fiscal year. 

Collaborations with CHOLLA have promoted the museum as a continuing learning experience for grade school teachers. As part of a class, a group of science teachers was planning to visit the museum and provide feedback on educational packets on April 4, 2020. Due to the closure of schools and museums, LCM has been working remotely to create a virtual experience. This will be conducted as an interactive PowerPoint presentation. Both Director Mary Beth Timm and Curator Virginia Lucas will call into a virtual meeting to present the packet to the teachers. A question and answer series will complete the learning experience.

Regular meetings are being conducted remotely. Curator Tracey Sprague called into the last CHOLLA meeting. The Board of Nevada Museums Association similarly conducted two phone meetings during this closure period to conduct business and develop communications for rural museums who may need assistance during this period of instability. Director Mary Beth Timm attended both of these meetings.

Reports, such as this one, are not difficult to write at home. Director Mary Beth Timm has been working on the Capital Improvement Project applications. Even though this year may not have as much funding as past years, the lower parking lot still needs a water cistern to collect excess rain water to prevent flooding of the adjacent buildings. A second request was for the repair and assessment of the outdoor exhibits (pueblos and pit house) that were constructed by the Civilian Conservation Corps so that they can be reopened to the public. A third request is for the new construction of a collections storage building that would replace the lower workshop and garage. All three of these projects are new requests.

Curator Virginia Lucas seamlessly weaves working in the office with working from home. A few of her projects involve access to the museum collections, such as the Native American Graves Protection Repatriation Act (NAGPRA) inventory and researching faunal (animal) bones to include LCM’s collections in her dissertation. The projects also involve research and reports that can be written while at home. For example, Lucas is researching possible grants that could be used for American Indian consultation, publication of notices, and return of ancestors (human remains) portions of the NAGPRA process.

Communications with Docents, Volunteers, and stakeholders:
Information is disseminated to stakeholders as soon as it becomes available. This has been done on the website, social media platforms, newsletter distribution to members, and emails and phone calls to Docents and Volunteers. Open communication is maintained between the Director and Staff to ensure that projects are not stalled and optimal productivity. 

Social media presence has increased from twice a week to daily posts. The blurbs remind the public of online SketchFab scans of museum objects. They are educational and story-based to engage audiences with museum content. LCM staff hope that the continued presence will remind the public to return when the doors reopen.

The social media push included a “ask curators anything” session on Tuesday March 24, 2020 from 1 pm to 3 pm. Curator Tracey Sprague and Director Mary Beth Timm actively monitored social media accounts, with a focus on Facebook. Three questions were submitted and answered. Additionally, a Curator from the Las Vegas Natural History Museum reached out with a conservation question that was answered via Facebook messenger. If the program repeats, it will be restricted to one staff person until the volume of questions increases.

The website content is being revisited during this closure period. It has been updated to let the public know that we are closed. Additionally, staff are evaluating the pages and its organization to improve its effectiveness. Website text is a project that is easy to work on at home.

LCM staff is selecting artifacts that could be used for a “Treasures of Nevada” program that is being revamped by Public Information Officer Guy Clifton. Two artifacts, one historic and one archaeological are being assessed to highlight Lost City Museum’s collections. Currently, Curators Sprague and Lucas are working on photographs and descriptions. These will be submitted to PIO Clifton next week.

Moving Forward:
LCM staff are adapting (along with other state employees) to the work from home directive. Productivity is variable among staff. Those who are able to go into the office (with the exception of the Director) are more productive than those who have not been in the building. This is expected because the pause of ordering and closure of the Museum Store reduces the number of tasks that part-time employees can complete.

In the next two and half weeks of working from home, these projects are expected to be completed and new ones initiated. Director Mary Beth Timm expects to create more schematics such as a Strategic Plan to provide an overarching vision for museum activities. 

Communications with stakeholders will be on-going. Other standard communications will be evaluated such as letters sent to members requesting renewals. Three letters are currently used: one to ask for a renewal, a second notice for renewal and a thank you for the contribution. The text has not been updated for a number of years. These can be refreshed.

Finally, new programs can also be developed from home. Museum Attendant, Jesse Davie, is currently researching and brainstorming activities that the public would enjoy completing at the museum. These will be tied to the Museum’s mission, include a hands-on component, and be marketed towards all ages. LCM’s workshops have been extremely popular- with wait lists! LCM staff hope to be able to offer them again soon.

General activities:

Jan 1- Holiday, closed to the public

Jan 15- Tracey Sprague attended the CHOLLA meeting at Corn Creek visitor center, Pahranagat National Monument.

Jan 16- Mary Beth Timm participated in the American Association of State and Local History sponsorship committee

Jan 20- Mary Beth Timm met with representatives of Get Outdoors Nevada to plan for inclusion in an upcoming PBS programming. As of this report, the project is on hold. The filming will occur when the museum re-opens.

Jan 23- Mary Beth Timm and Virginia Lucas attended the Southern Nevada Agency Partnership Cultural Resources Team (SNAPCRT) meeting at Lake Mead National Recreation Area to solicit partners in upcoming interactive workshops at LCM.

Jan 28- Tracey Sprague and Virginia Lucas assisted Jana Ward in preparing gourds for a painting workshop in February.

Jan 28- Mary Beth Timm participated in a Director’s phone meeting.

Jan 29- Whitney’s Water repaired two broken toilets at LCM. These will be replaced with the 2019 funded CIP. However, it is not known when the project will be completed- and the toilets needed to be functional for the public.

Jan 30- Mary Beth Timm researched water rights at UNLV’s special collections

Feb 4- Mary Beth Timm attended training through Human Resources titled, “Foundations of Supervisory Leadership.” It is a new training series offered to supervisors. This quarter, four of eight trainings were completed.

Feb 6- Tracey Sprague and Virginia Lucas assisted Jana Ward in preparing gourds for the upcoming painting workshop in February

Feb 10 & 11- Mary Beth Timm attended two more training sessions

Feb 15- Virginia Lucas hosted a behind the scenes tour for the Nevadans For Cultural Preservation (NVCFP) friends group associated with the southern State Historic Preservation Office (SHPO)’s site stewardship program.

Feb 24 & 26- Virginia Lucas visited UNLV’s special collection to access the institutional archives held there. In the 1980’s, Chick Perkins and at a separate time, Pat Olson, took files there for storage. These used to be held at the museum. It is unknown why they were taken to the Lied Library. It is suspected that they were deposited there after that library was named the southern Nevada archival repository.

Feb 29- Virginia Lucas and Tracey Sprague attended the State Historic Preservation Office (SHPO)’s site stewardship training to learn more about archaeological site monitoring in southern Nevada. This training includes an overview of laws and regulations that protect Nevada’s archaeological resources. Both are certified stewards now.

Mar 4- Tracey Sprague worked with Wes Southerland at NSMLV to assist with exhibit work during their staff shortage.

Mar 5- Mary Beth Timm attended a fourth training in the Foundations of Supervisory Leadership seminar given by the State of Nevada’s HR Department. At the time of this report, the trainings have been cancelled and it is not known when they will resume. MBT plans on finishing the program.

Mar 6- Mary Beth Timm called into the DMH Board meeting.

Mar 12- Mary Beth Timm submitted the Budget Concept Papers to the Administrative Office for the next fiscal year.

Mar 15- Closed to the public, LCM staff on site

Mar 16- Building closed to the public, LCM staff limited to one staff person there at a time. Mary Beth Timm attended a phone meeting with Myron Freedman to discuss the closure

Mar 18- Tracey Sprague attended a CHOLLA meeting via phone

Mar 19- Mary Beth Timm called into a meeting with other Directors and Myron Freedman

Mar 24- All staff called into a conference line to discuss an archaeology article in the morning. That afternoon, Tracey Sprague and Mary Beth Timm answered questions posed through social media platforms.

Mar 27- Mary Beth Timm accepted the role of acting Director for NSMLV, to begin next quarter.

Mar 31- Mary Beth Timm met with Sarah Hulme and Dennis McBride at NSMLV to discuss the transition.

Programming Events

Jan- Feb- The Las Vegas Lineup Exhibit was hosted at LCM. This is an award winning, bi-lingual exhibition that was created through a partnership between NSMLV and the Las Vegas Review Journal. Guests were able to look at the photographs from the 1960’s and submit possible identifications. It is the first time that the exhibit has traveled to Overton.

Jan 11– Las Vegas lineup lecture. Sarah Hulme (NSMLV) and Kelly Luchs (Las Vegas Review Journal) presented about the importance of public interaction with museum collections and the identification project. Over 15 million identifications have been completed since the exhibit began a few years ago. 

Feb 23- Jana Ward led ten participants in a workshop to paint gourds. The workshop was completely full and raised $260 for the Docent Council. All of the participants listened to an archaeology lecture by Virginia Lucas. At the end, every one took home a painted gourd.

Mar 14- 85th anniversary of LCM’s construction in 1935. Mark Hall-Patton, Administrator of the Clark County Museum System gave the Keynote address at 11. He was followed by Georgia Hall, Moapa Valley historian. Later that afternoon, the Las Vegas Model A club gave a presentation on their automobiles and Curator Virginia Lucas gave a presentation on faunal analysis of Moapa Valley. Despite the looming closure, LCM had 91 attendees!!! It was a highly successful event.

Mar 28- CANCELLED- Dr. Kevin Burls of the Cooperative Extension Office, University of Nevada, Reno was going to travel to LCM to conduct a lecture and hands-on planting exercise for LCM’s test garden. Dr. Burls has planted gardens across the northern and southern parts of the state in an attempt to create a seed packet that can be planted across Nevada. LCM has one of the test sites in its Pioneer Garden.

Upcoming programming—PENDING REOPENING TO THE PUBLIC

TBD. Docent & Volunteer Appreciation Dinner

TBD. Kid’s Day. [CANCELLED]

TBD. Lithics workshop, learn how to make stone tools out of obsidian with Bureau of Reclamation’s Archaeologist, Justin DeMaio. [CANCELLED]

TBD. Members and Docent targeting, exclusive programming: Faunal ID workshop with Curator of Archaeology- Ginny Lucas.

Mission Statement
Approved 11/18/2015 

Lost City Museum, an archaeology museum belonging to the state of Nevada, is committed to the study and preservation of archaeological sites and prehistoric and historic artifacts found in the Moapa Valley and adjacent areas, and interpreting this history through exhibits and public programs, assisting researchers, and educating and inspiring visitors.

Current Operations

The Lost City Museum is open 7 days a week, 8:30am to 4:30pm.
LCM is closed Thanksgiving Day, Christmas Day, and New Year’s Day.
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		Store sales chart comparison against four previous fiscal years.														      



				July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		TOTAL

		FY 20		4,567		5,775		6,941		11,610		9,909		7,730		4,477		8,076		4,039		0		0		0		63,125

		FY 19		6,920		4,522		9,286		7,882		8,766		9,498		6,930		7,201		9,431		9,434		9,704		5,413		94,988

		FY 18		4,378		3,978		5,994		12,098		7,833		7,926		6,556		8,907		10,767		9,774		8,031		6,111		92,352

		FY 17		6,049		5,015		9,955		9,394		7,835		8,149		5,527		8,107		12,006		10,252		7,736		4,468		94,494

		FY 16		5,460		4,841		8,803		11,401		7,060		8,343		6,908		9,146		12,838		8,997		5,913		8,297		98,008



		YTD		4,567		10,342		17,283		28,893		38,803		46,533		51,009		59,086		63,125		0		0		0		63,125



		YTD Comparison		66.00%		90.39%		83.38%		100.99%		103.82%		99.27%		94.81%		96.85%		89.62%		0.00%		0.00%		0.00%



		Monthly Comparison		66.00%		127.72%		74.74%		147.29%		113.05%		81.39%		64.60%		112.16%		42.83%		0.00%		0.00%		0.00%





		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Monthly Comparison compares the current month of the current year against the same month in the previous year.
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Museum Store Profit and Loss Chart

FY2020 Revenues Expenditures

Total  Net   % Net 

Merchandise Personnel Oper/Other Expenditure Profit (Loss) Profit (Loss)

July 4,567           392              786              -              1,178           3,390           74.2%

August 5,775           995              1,989           -              2,984           2,791           48.3%

September 6,941           10,140         1,981           -              12,121         (5,180)           (74.6%)

October 11,610         1,375           2,059           89               3,523           8,087           69.7%

November 9,909           9,325           5,797           45               15,167         (5,258)           (53.1%)

December 7,730           993              4,326           220              5,540           2,191           28.3%

January 4,477           4,302           4,326           -              8,628           (4,151)           (92.7%)

February 8,076           3,516           4,436           -              7,952           124              1.5%

March 4,309           3,047           4,326           1,804           9,176           (4,867)           (113.0%)

April -              -              -              -              -              -              0.0%

May -              -              -              -              -              -              0.0%

June -              -              -              -              -              -              0.0%

FY20 Total 63,395         34,086         30,026         2,157           66,269         (2,875)           (4.5%)

FY19 Total 94,987         47,983         39,607         4,905           92,495         2,491           2.6%

FY18 Total 92,352         52,897         26,548         4,810           84,256         8,097           17.5%

FY17 Total 94,494         53,708         22,331         6,908           82,948         11,546         12.3%

FY16 Total 98,008         53,406         25,311         2,179           80,896         17,111         14.2%
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		Museum Store Profit and Loss Chart

		FY2020		Revenues		Expenditures						Total 		Net 		 % Net 

						Merchandise		Personnel		Oper/Other		Expenditure		Profit (Loss)		Profit (Loss)

		July		4,567		392		786		- 0		1,178		3,390		74.2%

		August		5,775		995		1,989		- 0		2,984		2,791		48.3%

		September		6,941		10,140		1,981		- 0		12,121		(5,180)		 (74.6%)

		October		11,610		1,375		2,059		89		3,523		8,087		69.7%

		November		9,909		9,325		5,797		45		15,167		(5,258)		 (53.1%)

		December		7,730		993		4,326		220		5,540		2,191		28.3%

		January		4,477		4,302		4,326		- 0		8,628		(4,151)		 (92.7%)

		February		8,076		3,516		4,436		- 0		7,952		124		1.5%

		March		4,309		3,047		4,326		1,804		9,176		(4,867)		 (113.0%)

		April		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		May		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		June		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		FY20 Total		63,395		34,086		30,026		2,157		66,269		(2,875)		 (4.5%)

		FY19 Total		94,987		47,983		39,607		4,905		92,495		2,491		2.6%

		FY18 Total		92,352		52,897		26,548		4,810		84,256		8,097		17.5%

		FY17 Total		94,494		53,708		22,331		6,908		82,948		11,546		12.3%

		FY16 Total		98,008		53,406		25,311		2,179		80,896		17,111		14.2%
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Memberships (new and renewals) chart comparison against four previous fiscal years.

Membership 

Categories

New Renew New Renew New Renew New Renew New Renew

Individual 5 1 1 1 3 6 5

Family 2 2 3 2 2 1 7 5

Sustaining 2 2 3 1 2 6

Contributing 1 0 1

Patron 1 0 1

Benefactor 0 0

Senior 21 9 17 6 16 11 54 26

Student

1 1

2 0

FY 20

31 14 22 14 18 16 0 0 71 44

FY 19

5 13 5 36 12 11 8 16 30 76

FY 18

0 14 7 19 10 9 10 15 27 57

FY 17

1 14 15 19 18 1 66

FY 16

11 20 15 16 0 62

YTD 31 14 53 28 71 44 71 44 71 44

YTD 

Comparison

620.00% 107.69%530.00% 57.14% 322.73% 73.33% 0.00% 0.00%

Quarterly 

Comparison

620.00% 107.69%440.00% 38.89% 150.00% 145.45% 0.00% 0.00%

Qtr 1

July - Sep

Qtr 2

Oct - Dec

Qtr 3

Jan - Mar

Qtr 4

April - June

TOTAL
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		Memberships (new and renewals) chart comparison against four previous fiscal years.



		Membership 		Qtr 1
July - Sep				Qtr 2
Oct - Dec				Qtr 3
Jan - Mar				Qtr 4
April - June				TOTAL

		Categories		New		Renew		New		Renew		New		Renew		New		Renew		New		Renew

		Individual		5		1		1		1				3						6		5

		Family		2		2		3		2		2		1						7		5

		Sustaining		2		2				3				1						2		6

		Contributing								1										0		1

		Patron								1										0		1

		Benefactor																		0		0

		Senior		21		9		17		6		16		11						54		26

		Student		1				1												2		0

		FY 20		31		14		22		14		18		16		0		0		71		44

		FY 19		5		13		5		36		12		11		8		16		30		76

		FY 18		0		14		7		19		10		9		10		15		27		57

		FY 17		1		14				15				19				18		1		66

		FY 16				11				20				15				16		0		62



		YTD		31		14		53		28		71		44		71		44		71		44



		YTD Comparison		620.00%		107.69%		530.00%		57.14%		322.73%		73.33%		0.00%		0.00%



		Quarterly Comparison		620.00%		107.69%		440.00%		38.89%		150.00%		145.45%		0.00%		0.00%



		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Quarterly Comparison compares the current quarter of the current year against the same quarter in the previous year.
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Membership sales  comparison against four previous fiscal years.       

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 20

115 995 225 135 275 1,250 295 375 375 0 0 0 4,040

FY 19

135 600 220 365 295 415 235 355 15 320 340 295 3,590

FY 18

175 95 235 260 190 910 160 120 90 436 315 335 3,321

FY 17

235 213 527 295 100 155 540 40 980 715 110 640 4,550

FY 16

75 155 75 250 750 175 260 60 340 75 210 630 3,055

YTD 115 1,110 1,335 1,470 1,745 2,995 3,290 3,665 4,040 0 0 0 4,040

YTD Comparison 85.19% 151.02% 139.79% 111.36% 108.05% 147.54%145.25%139.89%153.32% 0.00% 0.00% 0.00%

Monthly 

Comparison

85.19% 165.83% 102.27% 36.99% 93.22% 301.20%125.53%105.63%####### 0.00% 0.00% 0.00%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.
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		Membership sales  comparison against four previous fiscal years.														      



				July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		TOTAL

		FY 20		115		995		225		135		275		1,250		295		375		375		0		0		0		4,040

		FY 19		135		600		220		365		295		415		235		355		15		320		340		295		3,590

		FY 18		175		95		235		260		190		910		160		120		90		436		315		335		3,321

		FY 17		235		213		527		295		100		155		540		40		980		715		110		640		4,550

		FY 16		75		155		75		250		750		175		260		60		340		75		210		630		3,055



		YTD		115		1,110		1,335		1,470		1,745		2,995		3,290		3,665		4,040		0		0		0		4,040



		YTD Comparison		85.19%		151.02%		139.79%		111.36%		108.05%		147.54%		145.25%		139.89%		153.32%		0.00%		0.00%		0.00%



		Monthly Comparison		85.19%		165.83%		102.27%		36.99%		93.22%		301.20%		125.53%		105.63%		2500.00%		0.00%		0.00%		0.00%





		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Monthly Comparison compares the current month of the current year against the same month in the previous year.
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Attendance chart comparison against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 20 833 991 994 2,010 1,429 707 1,069 1,166 506 0 0 0 9,705

FY 19 859 655 1,155 1,589 1,275 1,352 969 957 2,015 1,493 1,664 976 14,959

FY 18 818 766 1,038 1,667 1,198 924 998 1,280 1,874 1,655 1,131 768 14,117

FY 17 818 657 1,222 1,541 1,404 893 906 1,336 1,802 1,783 1,061 795 14,218

FY 16 840 827 1,043 1,443 1,214 926 1,056 1,324 1,899 1,609 1,004 848 14,033

YTD 833 1,824 2,818 4,828 6,257 6,964 8,033 9,199 9,705 0 0 0 9,705

YTD 

Comparison

96.97% 120.48% 105.58% 113.39% 113.09% 101.15% 102.28% 104.40% 89.65% 0.00% 0.00% 0.00%

Monthly 

Comparison

96.97% 151.30% 86.06% 126.49% 112.08% 52.29% 110.32% 121.84% 25.11% 0.00% 0.00% 0.00%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.
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		Attendance chart comparison against four previous fiscal years.



				July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		TOTAL

		FY 20		833		991		994		2,010		1,429		707		1,069		1,166		506		0		0		0		9,705

		FY 19		859		655		1,155		1,589		1,275		1,352		969		957		2,015		1,493		1,664		976		14,959

		FY 18		818		766		1,038		1,667		1,198		924		998		1,280		1,874		1,655		1,131		768		14,117

		FY 17		818		657		1,222		1,541		1,404		893		906		1,336		1,802		1,783		1,061		795		14,218

		FY 16		840		827		1,043		1,443		1,214		926		1,056		1,324		1,899		1,609		1,004		848		14,033

		YTD		833		1,824		2,818		4,828		6,257		6,964		8,033		9,199		9,705		0		0		0		9,705



		YTD Comparison		96.97%		120.48%		105.58%		113.39%		113.09%		101.15%		102.28%		104.40%		89.65%		0.00%		0.00%		0.00%



		Monthly Comparison		96.97%		151.30%		86.06%		126.49%		112.08%		52.29%		110.32%		121.84%		25.11%		0.00%		0.00%		0.00%





		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Monthly Comparison compares the current month of the current year against the same month in the previous year.
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Current attendance receipts compared against four previous fiscal years.

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 20

2,855 2,950 3,555 6,125 5,185 2,847 3,940 4,640 3,235 0 0 0 35,332

FY 19

2,756 2,680 3,469 5,465 4,050 2,615 4,471 4,345 6,326 6,385 5,565 4,070 52,197

FY 18

2,605 3,180 3,510 4,911 5,165 2,670 2,965 5,481 7,435 6,705 5,355 3,020 53,002

FY 17

2,795 2,360 4,580 4,995 4,206 3,069 3,145 4,770 7,080 6,075 4,768 3,715 51,558

FY 16

2,900 2,747 3,359 5,101 3,908 3,160 3,365 5,175 8,305 5,685 3,845 4,249 51,799

YTD 2,855 5,805 9,360 15,485 20,670 23,517 27,457 32,097 35,332 0 0 0 35,332

YTD 

Comparison

103.59% 106.79% 105.11% 107.76% 112.22% 111.80% 107.65% 107.52% 97.66% 0.00% 0.00% 0.00%

Monthly 

Comparison

103.59% 110.07% 102.48% 112.08% 128.02% 108.87% 88.12% 106.79% 51.14% 0.00% 0.00% 0.00%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.
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		Current attendance receipts compared against four previous fiscal years.



				July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		TOTAL

		FY 20		2,855		2,950		3,555		6,125		5,185		2,847		3,940		4,640		3,235		0		0		0		35,332

		FY 19		2,756		2,680		3,469		5,465		4,050		2,615		4,471		4,345		6,326		6,385		5,565		4,070		52,197

		FY 18		2,605		3,180		3,510		4,911		5,165		2,670		2,965		5,481		7,435		6,705		5,355		3,020		53,002

		FY 17		2,795		2,360		4,580		4,995		4,206		3,069		3,145		4,770		7,080		6,075		4,768		3,715		51,558

		FY 16		2,900		2,747		3,359		5,101		3,908		3,160		3,365		5,175		8,305		5,685		3,845		4,249		51,799



		YTD		2,855		5,805		9,360		15,485		20,670		23,517		27,457		32,097		35,332		0		0		0		35,332



		YTD Comparison		103.59%		106.79%		105.11%		107.76%		112.22%		111.80%		107.65%		107.52%		97.66%		0.00%		0.00%		0.00%



		Monthly Comparison		103.59%		110.07%		102.48%		112.08%		128.02%		108.87%		88.12%		106.79%		51.14%		0.00%		0.00%		0.00%



		Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

		Monthly Comparison compares the current month of the current year against the same month in the previous year.
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Private Funds Budget Summary B/A #5038

State Fiscal Year 2020 Total Year to DatePercentage

GL /Cat# Budget Actuals Year to Date

Cash From Prev Fiscal Year 2511 37,716 37,716 100.00%

Cash Bal Fwrd New Fiscal Year 2512 0.00%

Memberships* 4008 5,000 4,040 80.80%

Merchandise Sales* 4025 100,000 63,452 63.45%

Gifts & Donations 4251 1,610 1,223 75.98%

Private Grants 4265 500 0 0.00%

Treasurer's Interest 4326 577 759 131.48%

Outside Bank Account 4454 59,086 59,086 100.00%

Total Revenues: $166,773 $128,560 77.09%

Administration 35 6,154 2,795 45.42%

Archeology Special Projects 36 2,500 413 16.53%

Buildings & Grounds 37 4,019 725 18.05%

Shelving Unit Project 38 59,086 0 0.00%

Museum Store* 41 118,374 62,959 53.19%

Special Events  42 4,450 3,539 79.53%

Board Appr Special Projects 48 9,406 0 0.00%

Special Projects (Restricted) 55 500 0 0.00%

Total Expenditures: $204,489 $70,432 34.44%

Available Unrestricted Cash 95,844



Comparison of Revenues Budgeted/ Received:

Comparison of Expenditures Budgeted/Expended:
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		Private Funds Budget Summary B/A #5038

		State Fiscal Year 2020				Total				Year to Date		Percentage

				GL /Cat#		Budget				Actuals		Year to Date

		Cash From Prev Fiscal Year		2511		37,716				37,716		100.00%

		Cash Bal Fwrd New Fiscal Year		2512								0.00%





		Comparison of Revenues Budgeted/ Received:

		Memberships*		4008		5,000				4,040		80.80%

		Merchandise Sales*		4025		100,000				63,452		63.45%

		Gifts & Donations		4251		1,610				1,223		75.98%

		Private Grants		4265		500				0		0.00%

		Treasurer's Interest		4326		577				759		131.48%

		Outside Bank Account		4454		59,086				59,086		100.00%

		Total Revenues:				$166,773				$128,560		77.09%



		Comparison of Expenditures Budgeted/Expended:

		Administration		35		6,154				2,795		45.42%

		Archeology Special Projects		36		2,500				413		16.53%

		Buildings & Grounds		37		4,019				725		18.05%

		Shelving Unit Project		38		59,086				0		0.00%

		Museum Store*		41		118,374				62,959		53.19%

		Special Events 		42		4,450				3,539		79.53%

		Board Appr Special Projects		48		9,406				0		0.00%

		Special Projects (Restricted)		55		500				0		0.00%

		Total Expenditures:				$204,489				$70,432		34.44%

		Available Unrestricted Cash								95,844
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Store sales chart comparison against four previous fiscal years.       

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL

FY 20

4,567 5,775 6,941 11,610 9,909 7,730 4,477 8,076 4,039 0 0 0 63,125

FY 19

6,920 4,522 9,286 7,882 8,766 9,498 6,930 7,201 9,431 9,434 9,704 5,413 94,988

FY 18

4,378 3,978 5,994 12,098 7,833 7,926 6,556 8,907 10,767 9,774 8,031 6,111 92,352

FY 17

6,049 5,015 9,955 9,394 7,835 8,149 5,527 8,107 12,006 10,252 7,736 4,468 94,494

FY 16

5,460 4,841 8,803 11,401 7,060 8,343 6,908 9,146 12,838 8,997 5,913 8,297 98,008

YTD 4,567 10,342 17,283 28,893 38,803 46,533 51,009 59,086 63,125 0 0 0 63,125

YTD 

Comparison

66.00% 90.39% 83.38% 100.99% 103.82% 99.27% 94.81% 96.85% 89.62% 0.00% 0.00% 0.00%

Monthly 

Comparison

66.00% 127.72% 74.74% 147.29% 113.05% 81.39% 64.60% 112.16% 42.83% 0.00% 0.00% 0.00%

Year-to-Date Comparison compares the cumulative year to date figures against the same time period in the previous year.

Monthly Comparison compares the current month of the current year against the same month in the previous year.


image8.png




image9.png
NEVADA

MUSEUMS & HISTORY





